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the correctness of the statement that the masses of people are incapable of freedom. Without this insight, an 
understanding of the fascist flood was absolutely impossible. 

When, between 1930 and 1933, 1 gradually learned in Germany [187] to recognize this fact, I came in serious 
conflict with well-meaning liberal, socialist and communist politicians. It was first published in DIE 
MASSENPSYCHOLOGIE DES FASCHISMUS in 1933 and elaborated, particularly with regard to socialist politics, in 
a pamphlet, WAS 1ST KLASSENBEWUSSTSEIN by Ernst Parell. 

The finding of the fact itself could only lead to hopelessness. For if it was true that the social process depends on 
the structure and behavior of the masses; if it is further true that the masses are incapable of freedom, then the 
victory of the fascist dictatorship was definitive. But this fact is not absolute and isolated. It must be considered 
together with two further facts: 

1. Incapacity for freedom is not naturally given. People have not always been incapable of freedom; in 
principle, then, they can become capable of freedom. 

2. As social and clinical sex-economy has convincingly demonstrated, the mechanism which makes the masses 
of people incapable of freedom is the social suppression of genital love life in children, adolescents and adults. 
This social suppression, also, is not naturally given. Rather, it has developed with patriarchy and can, in principle, 
be abolished. If, however, it can be abolished, and if it is the central mechanism of a character structure incapable 
of freedom, then things are not so hopeless. Then, society has at its disposal the means of eliminating all the 
social evils which we call "emotional plague." 

The mistake of Schlamm as of other sociologists consisted in confirming the fact of human incapacity for 
freedom yet at the same time failing to draw the consequences from social sex-economy, which he knew well 
enough, and to stand up for them. Erich Fromm, for example, in a review of DER ElNBRUCH DER 
SEXUALMORAL in the Zeitschrift filr Sozialforschung, agreed with the presentation there of the relationship 
between sexual moralism and characterological serfdom; yet, in his later publications on authority and family, 
escape from freedom, etc., he managed to leave the sexual problem of the masses and its connection with fear of 
freedom and with craving for authority completely out of the picture. Such things are difficult to understand, but 
we know [ 188 ] that sex-negation in social and personal life plays many tricks. 

The reader will have realized how much the emphasis of sociological examination shifted from economico- 
political facts to those of mass psychology, sex-economy and characterology. The finding of the masses' 
incapacity for freedom, of the suppression of natural love life as the main mechanism of producing this 
incapacity, and, principally, the shifting of responsibility from individual politicians or organizations to the 



masses themselves, were gigantic revolutions in thinking and, consequently, in the practical handling of social 
problems. One began to understand better the perennial complaint of the parties that "one had not yet succeeded 
in reaching the masses of workers." One began to understand why the masses were "completely malleable, 
unconscious, capable of adapting to any kind of power or infamy." One began to understand the fascist race 
enthusiasm of the masses, and the helplessness of those sociologists and politicians who had a merely 
economistic orientation, in the face of the catastrophic events of the first half of the 20th century. Political 
reaction, in all its forms, could now be reduced to the emotional plague which had developed since the 
introduction of authoritarian patriarchy. 

The task of a true democratic-revolutionary movement is that of guiding (not of "leading" from above!) the 
masses who, as a result of thousands of years of suppression of living functioning, have become weak-minded, 
incapable of criticism, biopathic and submissive, in such a way that they immediately become aware of any 
suppression and learn to shake it off in time, irrevocably and enduringly. It is easier to prevent a neurosis than to 
cure it. It is easier to keep an organism healthy than to free it of disease. Similarly, it is easier to keep a social 
organism free of dictatorial institutions than to eliminate them. It is the task of a genuine democratic guidance to 
make the masses go beyond themselves, as it were; this is only possible, however, if the masses develop, out of 
themselves, social organizations which do not vie with diplomats in political rigmarole, but which formulate and 
express for the masses that which the masses are incapable of expressing [189] because of need, lack of training, 
submissiveness to a Fiihrer idea and the plague of irrationalism. That is, we ascribe to the masses of people the 
full responsibility for all social processes. We demand their responsibility and fight their irresponsibility. We 
blame them, but do not accuse them as one accuses a criminal. 

A genuine new social order does not exhaust itself in the elimination of dictatorial authoritarian social 
institutions, nor in the establishment of new institutions; for these new institutions will inevitably degenerate in 
the authoritarian direction unless, at the same time, the characterological anchoring of authoritarian absolutism in 
the masses of people is eliminated by educational and mental-hygienic measures. It is not a matter of 
revolutionary angels here and reactionary devils there, of avaricious capitalists here and generous workers there. 
If sociology and mass psychology are to function practically as genuine sciences, they will have to rid themselves 
of the political habit of painting things black or white. They must penetrate to the contradictory basic nature of 
people brought up in the authoritarian manner and must see, describe and help to eliminate political reaction in 
the structure and behavior of the working masses. It should go without saying that in so doing these sociologists 
and mass psychologists should not exclude themselves. By now it will have become clear that socialization of 
production alone cannot change human serfdom in the least. A piece of land which one acquires to build a house 
in which to live and work is only a prerequisite for this life and work but by no means this life and work itself. To 
consider the economic process of a society the essence of the biosocial process of human society is the same as 
equating the piece of land and the house with the upbringing of children, with hygiene, work, dance and music. It 
was precisely this economistic concept of life — a concept which Lenin had already sharply criticized — which 
forced the Soviet Union into authoritarian regression. 

Around 1920 it was expected that the economic processes of Sovietism would also change people. True, the 
elimination of illiteracy and the conversion of an agrarian into an industrial [190] country were gigantic 
achievements, but one could not point to them as specific socialist achievements for they were attained in the 
same way, and often better, by capitalist countries. 

The fundamental mass-psychological question after 1917 was: Will the culture resulting from the social 
revolution produce a human society which is fundamentally different from the overthrown Tsarist authoritarian 
order? Will the new socio-economic order reproduce itself in the character structure of people? If so, how? Will 
the new "Soviet people" be free, non-authoritarian, capable of governing themselves rationally, and will they 
transmit these capacities to their children? Will the freedom which is thus developed in the human structure make 
any kind of authoritarian social leadership unnecessary or even impossible? The existence or non-existence of 
authoritarian dictatorial institutions in the Soviet Union was going to be an exact indication of the land of people 



who were developing. 

Understandably enough, the whole world watched the development of the Soviet Union, anxiously or hopefully. 
In general, the attitude toward the Soviet Union was hardly rational. The Soviet system was as uncritically 
defended as it was condemned. Certain groups of intellectuals took the stand that "undoubtedly there were also 
many good things about the Soviet Union." This sounds like a Hitlerite saying that "there are also decent Jews." 
Such emotional judgments were senseless and fruitless. The leaders in the Soviet Union complained, rightly, that 
people did not render practical aid to the Soviet Union, but only quarreled about it. 

The struggle between the rational, forward- striving forces in the social development and the reactionary forces 
of inhibition and regression continued. Thanks to Marx, Engels and Lenin, the economic conditions of a forward 
development were far better recognized than the forces which inhibited it. Nobody mentioned the irrationalism of 
the masses. Thus the development toward freedom, so promising in the beginning, first came to a standstill, and 
then turned into authoritarian degeneration. 

It was more fruitful to understand the mechanism of this [191] regression than to deny it as did the European 
communist parties. By their credulous, religiously fanatic defense of everything taking place in the Soviet Union, 
they deprived themselves of every practical possibility of solving the social difficulties. On the other hand, there 
is no doubt that scientific clarification of the irrational contradictions in human character structure will, in the 
long run, help the development of the Soviet Union far more than does narrow-minded talk about salvation. Such 
a scientific attitude may be unpleasant and painful, but it is, in reality, based far more on friendly feelings than are 
political slogans. This the professionally working Soviet Russians know very well. I may say that at that time the 
concern of the sex-economic physicians and teachers was no less deep than that of the Sovietists. This concern 
was well justified: 

In industry, authoritarian, "responsible" direction took the place of the original "directorship of three" and of the 
democratic production councils. 

In the schools, the experiments in self-government (Dalton plan, etc.) failed and were replaced by the old 
authoritarian school order, even though camouflaged by formal student organizations. 

In the army, the original simple and democratic commander system was replaced by a strict order of ranks. The 
"Marshal of the Soviet Union" was at first an incomprehensible innovation, then it seemed dangerous, too 
reminiscent of "Tsar" or "Kaiser." 

In social sex-economy, there was an increasing return to authoritarian, moralistic concepts and laws. This aspect 
is presented extensively in my book, THE SEXUAL REVOLUTION. 

In interpersonal relationships, there was more and more distrust, cynicism, tactics and insincerity. While in 1929 
the average Russian was still fired with enthusiasm for the Five-year-plan and full of hope for the success of the 
revolution, in 1935 they gave one a different impression: there was evasion, cynicism, disillusionment and that 
certain kind of "sophistication" which is incompatible with a serious social attitude. 

The cultural revolution in the Soviet Union had failed. More [192] than that, the regression in the cultural 
process smothered, in the course of a few years, the enthusiasm and the hope of a whole world. Now, it is not the 
fault of a social leadership if a social regression takes place. But this leadership actively promotes regression if it 

a) proclaims the regression to be a progress; 

b) proclaims itself the savior of the world; and 

c) proceeds with the firing squad against those who remind it of its duties. 

In that case, it will have to give way, sooner or later, to a social leadership which continues to adhere to the 
generally valid principles of social development. 

2. THE "SOCIALIST LONGING" 

There were socialist movements and a socialist longing long before there were any scientific insights into the 
social prerequisites of socialism. For thousands of years, the suppressed have been fighting their suppressors. It 



was these struggles which created the science of the suppressed people's striving for freedom, and not the other 
way around, as the fascist character believes. Between 1918 and 1938, that is, in a period of gigantic social 
events, the socialists suffered the most severe defeats. Precisely during a period which should have demonstrated 
the maturity and rationality of a socialist movement for freedom, the workers' movement split up and became 
bureaucratic, and increasingly lost the striving for freedom and truth to which it owed its origin. 

The socialist longing of the millions was a longing for freedom from suppression of every kind. But this longing 
for freedom appeared in the form of a compromise with the fear of responsibility. This fear of social 
responsibility forced the socialist movement in the direction of the state. In the scientific sociology of Marx, 
which describes the economic prerequisites of human freedom, we find nothing about the "state" as a goal of 
socialist freedom. The "socialist state" is an invention of party bureaucrats. It, the state, was now supposed to 
introduce freedom; mind you, [193] not the masses of people, but the state. I shall have to show that not only has 
the socialistic idea of the state nothing to do with the theory of the early socialists, but more than that, it 
represents a falsification of the socialist movement, based on the structural helplessness of the masses longing for 
freedom. In the Soviet Union, the mixture of longing for freedom and structural fear of responsible self- 
government created a form of state which corresponded less and less to the original program of the Communists 
and which finally assumed authoritarian, totalitarian and dictatorial forms. 

Let us try to summarize briefly the basic socialist character of the most important social movements for 
freedom. 

Primitive Christianity is often, and rightly, called "socialistic." Similarly, the slave rebellions of antiquity and 
the peasant wars of the middle ages were considered precursors of the socialist movement of the 19th and 20th 
centuries. They failed because of the lack of industry and international communications as well as because of the 
lack of a sociological theory. "Socialism," according to the sociology of its founders, was conceivable only in 
international terms. A national or even nationalistic socialism (= National Socialism, fascism) is sociological 
nonsense and, in the strict sense of the word, mass deceit. Imagine a physician who discovers a means of fighting 
a certain disease and who calls it "therapeutic serum." Imagine, further, a clever crook who decides to capitalize 
on the people's illness and who invents a poison which creates in them the longing to get well and which he now 
calls "medicine." He would be the National Socialist heir of this physician, just as Hitler, Mussolini and Stalin 
have become the National Socialist heirs of Marx's international socialism. 

The crook who wants to make money from people's illness calls his poison "medicine" because he knows very 
well that he could not sell it if he called it poison. The same applies to the words "social" and "socialist." 

Arbitrary use of terms which have been coined to have a definite connotation results inevitably in confusion. 

The concept of "socialism" was strictly linked with the concept of "international." [194] The theory of socialism 
demanded a certain degree of maturity in the international economy: the imperialistic struggle for markets, natural 
resources and strategic outposts must have assumed the character of greedy wars. The economic chaos must have 
become the most essential factor in the inhibition of the development of social productivity. The chaos must have 
become clear to everyone, from such facts, for example, as that excess goods are destroyed in order to prevent 
price slumps, while at the same time masses of people are starving. The private appropriation of collectively 
produced goods must have come in sharp conflict with the needs of society. International trade must have begun 
to feel the tariff boundaries of national states and the market principle as insurmountable barriers. 

The objective socio-economic prerequisites of an international attitude have grown tremendously since 1918. 

The airplane has bridged spaces which previously maintained cultural differences of thousands of years. 
International traffic increasingly obliterates differences in civilization. An Arab of the 19th century was infinitely 
farther removed from an Englishman of the 19th century than is an Arab from an Englishman today. Capitalistic 
pirates have been more and more held in check. In brief, the socio-economic prerequisites of internationalism 
have grown by leaps and bounds, and this process was speeded up tremendously by the second world war. But 
this economic maturing was not accompanied by a structural and ideological maturing. While internationalism 
continued to grow in the economic field, it came to naught structurally and ideologically. This was shown not 



only in the workers' movement but also in the development of nationalistic dictatorships in Europe: Hitler in 
Germany, Mussolini in Italy, Doriot and Laval in France, Stalin in Russia, Mannerheim in Finland, Horthy in 
Hungary, etc. Nobody could have foreseen this divergence between socio-economic progress and structural 
regression. The degeneration of the workers' internationalism into chauvinistic national socialism was more than a 
collapse of the old freedom movements which had always been international. It was, rather, a novel and gigantic 
outbreak of the emotional plague in [195] the midst of the suppressed people, people who, it had been hoped, 
were one day to produce a new world order. One of the high points of this "national socialist" degeneration was 
the white workers' hatred of colored workers in America, and the loss of any socio-political initiative and 
perspective in so many large trade unions. When top sergeant types get hold of the idea of freedom, freedom is in 
a bad way. In this way, the cruel injustice of old was visited upon the masses who had nothing to sell but their 
working power. In this way, ruthless exploitation by powerful capitalists struck back like a boomerang. Because 
internationalism failed structurally, the National Socialist movements stole its powder, especially by utilizing 
international socialist longing. The international socialist movement, under the leadership of top sergeants rising 
from the ranks of the suppressed, split up into nationally bound, separate and inimical mass movements which 
were seemingly revolutionary. Perversely, some of these strictly nationalistic mass movements became 
international, undoubtedly because of the old international mentality of their adherents. Italian and German 
National Socialism became international fascism. It attracted masses on an international scale, thus becoming, in 
the strict sense of the word, a perverse "nationalistic internationalism." As such, it quashed genuine democratic 
uprisings in Spain and in Austria. The heroic struggle of the true revolutionaries in 1934 and 1936, isolated from 
the masses of people, was a battle of Thermopylae. 

In these facts, the irrationalism in the mass structure as well as that of politics in general was clearly expressed. 
The masses of German working people had opposed the program of a revolutionary internationalism for years, 
but since 1933 they had undergone all the suffering which a true social revolution would have caused, without, 
however, enjoying one single fruit which a true revolution would have brought them. In this way, they had 
deceived themselves. They had become the victim of their own irrationalism, that is, their fear of social 
responsibility. Let us try to understand these seemingly incomprehensible facts as best we can. 

Since the entry of the United States into the second world war, [196] an international and generally human 
attitude has again gained ground in an increasing degree. It is to be feared, however, that there will be still more 
irrational mass reactions and still deadlier social catastrophes unless the responsible sociologists and 
psychologists rid themselves in time of their highfalutin academicism and help by honest clarification. The 
problems of sociology have shifted fundamentally from economics to the structure of the masses. We no longer 
ask whether the economic prerequisites of a work-democratic internationalism have already matured. We are 
confronted by another, gigantic question: Even with fully matured international socio-economic prerequisites, 
what obstacles may present themselves in the path of structural and ideological internationalism? How can the 
social irresponsibility and the craving for authority of the masses be mastered in time? How can one prevent this 
second international war — which, rightly, is called not an economic but an ideological war — from resulting in a 
new, even more brutal and deadly disintegration into nationalistic, chauvinistic, fascist-dictatorial nationalisms? 
Political reaction lives and works within the structure, the thinking and acting of the suppressed masses in the 
form of character armor, fear of responsibility, incapacity for freedom and, last but not least, of endemic crippling 
of biological functioning. These are deadly serious problems. On their solution or non-solution depends the fate 
of the coming centuries. The responsibility of all leading circles is enormous. Political talk and formalities will 
not solve a single one of these gigantic tasks. Our watchword, "Put an end to all politics! Turn to the practical 
tasks of real life!" is not a play on words. Nothing is more impressive than the fact that a world population of two 
billion people is not capable of removing a handful of oppressors and biopathic war murderers. The universal 
longing for freedom is frustrated because there are so many concepts as to how one can best arrive at freedom 
without taking the responsibility for the painful alteration of human structure and its social institutions. 

The anarchists (anarcho-syndicalists) strove for social self-government; but they shrank from taking cognisance 



of the gigan-[197]tic problem of human incapacity for freedom and refuted any guidance of social development. 
They were Utopians and perished in Spain. They only saw the longing for freedom, but they confused this 
longing with the ability really to be free and to be capable of living and working without authoritarian leadership. 
They refuted the party system but were unable to suggest how the enslaved masses could learn to govern their 
lives themselves. Hatred against the state alone will not achieve anything. The problem is deeper and more 
serious. 

The international Christians preach peace, brotherly love, compassion and mutual aid. Ideologically, they were 
anti-capitalist and thought of human existence in international terms. Thus they had basically a socialist- 
international attitude, and called themselves, as e.g., in Austria, Christian-Socialist. In practice, however, they 
opposed, and still oppose, every step in social development in the very direction which they have made their 
ideal. Catholic Christianity, in particular, has long since shed the revolutionary character of primitive 
Christianity. It asks its millions of adherents to take war as a "fate," as "expiation of sin." Wars are, in fact, the 
result of sins, but in a different way. The Catholics place a peaceful existence in a hereafter, preach the necessity 
of tolerating misery in this world and systematically ruin people's capacity for honestly fighting for their freedom. 
They do not protest when rival churches, say, the Greek Orthodox, are bombed, but they point to God and culture 
when bombs fall on Rome. Catholicism creates structural helplessness in the masses of people so that, when in 
need, they appeal to God instead of their own strength and self-confidence. It makes people structurally afraid of 
pleasure and incapable of pleasure. This is the root of a good deal of human sadism. German Catholics bless 
German arms and American Catholics bless American arms. One and the same God is supposed to lead both 
inimical camps to victory. The irrationality of this is obvious. 

Social Democracy, which followed Bernstein's adaptation of Marx's sociology, also suffered shipwreck on the 
problem of mass structure. Like Christianity and anarchism, it lived on the com-[198]promise of the masses 
between striving for happiness and irresponsibility. Thus it deveolped a vague ideology of an "education for 
socialism" without vigorous, honest work on concrete life tasks. It dreamed of social democracy without 
understanding that the structure of the masses must be basically altered before they are capable of being "social- 
democratic." In practice, it was far from realizing that schools, nurseries, trade schools, etc., must function in a 
self-regulatory manner, that one has to fight, vigorously and objectively, any reactionary tendency, including 
those in one's own camp; that, finally, one has to give the word "freedom" a concrete meaning if one is to 
establish social democracy. It is better to fight fascist reaction as long as one is in power than to develop the 
courage to do so only after one has lost it. In many European countries, social democracy had at its disposal all 
the necessary power to overthrow the old patriarchal power within the people and outside them, the power which 
finally found its bloodiest triumphs in the fascist ideology. 

Social democracy assumed that man — though crippled by thousands of years of patriarchal power — was capable 
of democracy and self-government. It refuted serious scientific endeavor, as of a Freud, to comprehend the 
complicated human structure. Thus it became inevitably dictatorial within its ranks and compromising toward the 
outside. "Compromising" not in the good sense of the word that one has to understand the standpoint of the 
opponent and has to agree with him where he is right, but compromising in the sense of sacrificing principles for 
fear of disputes and in the sense of trying "to be on good terms" with an adversary bent on murder. It was 
Chamberlainism in the camp of socialism. 

Social democracy was ideologically radical and practically conservative, as expressed in such monstrosities as 
"His Royal Highness and Majesty's socialist opposition." Without intending to, it helped fascism, for fascism of 
the masses is nothing but disillusioned radicalism plus nationalistic philistinism. Social democracy suffered 
shipwreck on the contradictory mass structure which it did not understand. 

The bourgeois governments of Europe had a democratic ide-[199]ology, it is true, but in practice they were 
conservative administrative bodies with an aversion to fundamental, scientifically grounded freedom movements. 
The tremendous influence of the capitalist market economy and of profit interests outweighed all other interests. 
The European bourgeois democracies shed their original revolutionary character of the years after '48 much more 



quickly than Christianity had shed its revolutionary character. Measures in the direction of freedom were a kind 
of decorum, a proof of one's "democratic" attitude. None of these governments would have known how the 
submissive masses could have been led out of their condition of uncriticality and craving for authority. They had 
all the power in their hands, but social self-government and self-regulation were a closed book to them. To raise 
the basic question of the sexual problem of the masses would have been impossible in these government circles. 
Calling the Dollfuss administration in Austria an example of democratic government proves utter political 
ignorance. 

The capitalists who had emerged from the bourgeois revolution in Europe had great social power. They were 
able to determine who was going to govern. Basically, their action was shortsighted and self-injurious. With their 
power and means, they could have inspired society to unheard-of social achievements. I am not referring here to 
the building of palaces, churches, museums and theaters. I mean the practical realization of their cultural 
concepts. Instead, they drew a sharp line between themselves and the sellers of the commodity working power. 
Secretly, they had only contempt for "the people." They were petty, narrow-minded, cynically contemptuous of 
people, avaricious and often unscrupulous. They helped Hitler to power. They showed themselves completely 
unworthy of the role which society had given them. They misused it, instead of guiding and educating the masses. 
They were not even capable of stemming the dangers which threatened their own cultural system and thus 
became weaker and weaker as a social stratum. To the extent to which they themselves knew work and 
achievement, it is true, they understood the democratic freedom movements. [200] But they did nothing to help 
them. It was pomp and not knowledge which they furthered. The support of the arts and sciences had once been in 
the hands of the feudal lords who were later overthrown by the bourgeois. But the bourgeois capitalists had much 
less of a real interest in the arts and sciences than the old courts had had. Their sons, who had died for the 
democratic ideals on the barricades of '48, derided the democratic ideals from the steps of the universities 
between 1920 and 1930. Later on, they were the vanguard of fascist chauvinism. True, they had fulfilled their 
function of opening up the world economically, but they smothered their own achievement with the institution of 
the tariffs, and they did not know what to do with the internationalism which had developed from their economic 
achievement. They aged rapidly, and as a social stratum became senescent. 

This evaluation of the so-called business leaders is not derived from an ideology. I come myself from these 
circles and know them intimately. I am glad to have extricated myself from their influence. 

From the conservatism of the Social Democrats and the narrow-minded senescence of the capitalists grew 
fascism. It contained, though not practically, but ideologically — and this alone is what mattered to the masses with 
their illusory structure — all the ideals advocated by its precursors. It contained the most brutal political reaction as 
it had devastated human life and possessions in the middle ages. It took into consideration the so-called home 
tradition of the soil, in a mystical and brutal manner which had nothing to do with genuine attachment to the soil. 
It called itself "socialist" and "revolutionary" and thus took over the functions which the socialists had left 
unfulfilled. With the dominance of the economic leaders, it took over capitalism. The achievement of "socialism" 
was now given over to an omnipotent, God-sent Fuhrer. The helplessness of the mass individuals made this 
Fiihrer ideology victorious, after it had been prepared by the authoritarian school, by the church and the 
compulsive family. The "salvation of the nation" by an omnipotent, God-sent Fuhrer [201] corresponded exactly 
to the longing of the masses for salvation. Incapable of thinking of themselves differently, the enslaved masses 
avidly absorbed the theory of the unalterable nature of man, of the "natural division of humanity into the few who 
lead and the many who are led," for now the responsibility was in the hands of a strong man. This Fuhrer 
ideology, whether met with in fascism or anywhere else, is based on the mystic hereditarian concept of the 
unalterable nature of man and on the helplessness, craving for authority, and incapacity for freedom of the 
masses. True, the formula that "people need leadership, discipline and order" has a rational basis in people's 
antisocial structure; but to call this structure unalterable is reactionary. The intentions of fascist ideology were 
honest. If one does not recognize this subjective honesty, one cannot understand fascism and its attraction for the 
masses. Since the problem of human structure had not even been mentioned, the concept of a non-authoritarian, 



self-regulatory society appeared as a Utopian chimera. 

It was precisely at this point that, between about 1850 and 1917, the criticism and constructive policy of the 
founders of the Russian revolution set in. Lenin's standpoint was the following: Social democracy fails; on their 
own, spontaneously, the masses cannot arrive at freedom. They need a leadership which has a hierarchic structure 
and appears authoritarian but which is at the same time intrinsically democratic. In Lenin's communism the 
"dictatorship of the proletariat" is that social form which leads from a society with authoritarian leadership to that 
social order which is non-authoritarian, self-regulating, capable of doing without police enforcement and 
compulsive morality. 

Basically, the Russian revolution of 1917 was a politico-ideological and not a genuine social revolution. It was 
based on political ideas derived from politics and economics and not from scientific knowledge about man. We 
must clearly understand Lenin's sociological theory and his achievement in order to realize what was the gap 
which later led to the authoritarian and totalitarian technique of Russian leadership of the masses. It must be 
remembered that the biopathic nature of the masses was [202] unknown to the founders of the Russian revolution. 
But nobody will expect that social and individual freedom lies, ready-made, in the desk drawers of revolutionary 
thinkers or politicians. Every new social effort is based on the errors and gaps left by earlier sociologists and 
revolutionary leaders. Lenin's theory of the "dictatorship of the proletariat" contained a number of prerequisites 
for genuine social democracy, but far from all. It aimed at a self-governing human society. It contained the insight 
that man of today is incapable of bringing about social revolution and of solving the gigantic social tasks without 
a hierarchic organization. The dictatorship of the proletariat in the sense of Lenin was to be that authority which 
had to be created for the abolition of any kind of authority. Originally, it differed basically from the fascist 
ideology of dictatorship in that it set itself the task of undermining itself that is, of replacing authoritarian 
leadership by social self-regulation. 

Its task was — apart from the establishment of the economic prerequisites of social democracy — the alteration of 
human structure. True, this is not what Lenin called it, but this alteration of structure was an essential and integral 
part of his sociological theory. According to this, the task of the social revolution is not only that of eliminating 
external and actual serfdom but that of making people structurally incapable of serfdom. 

The creation of the economic prerequisites of social democracy, that is, planned economy, proved a small task 
compared with that of bringing about an alteration of character structure in the masses. He who wants to 
understand the victory of fascism and the nationalistic development of the Soviet Union must understand this 
problem in its full import. 

The first act of Lenin's program, the establishment of the "dictatorship of the proletariat," succeeded. An 
administration was established composed entirely of the sons of workers and peasants. Members of the former 
feudal and upper class strata were excluded from it. 

The second and most important act, the replacement of the proletarian administrative apparatus by social self- 
government, [203] failed to come about. Today, 28 years after the victory of the Russian revolution, there is no 
sign of this second, truly democratic act. Instead, there is a dictatorial one-party-system with an authoritarian 
Fiihrer at the head of the Russian population. 

How, one must ask, was this possible? Did Stalin "betray" Lenin's revolution, did he "usurp power"? Let us see 
what happened. 


3. THE "WITHERING AWAY OF THE STATE" 

To seek a socially and historically impossible goal is not in accord with a scientific point of view. The task of 
science is not that of thinking up systems or of chasing dreams of a "better future," but only that of 
comprehending a development as it actually takes place, to recognize its contradictions and to aid those forces 
which drive forward, which solve difficulties and which enable human society to master its conditions of 
existence. The "better future" can come about only if its social and structural prerequisites are given. 



Let us summarize first the concepts of Marx and Engels concerning the development of "Communist society." 

Engels and Lenin on self-regulation. In his most popular work, THE ORIGIN OF THE FAMILY, PRIVATE 
PROPERTY, AND THE State, Engels destroyed the belief in the "absolute and eternal state," that is, in our 
context, in the indispensability of authoritarian leadership of society. Based on Lewis Morgan's studies of the 
organization of clan society, he arrived at the following conclusion: The state has not always been in existence. 
There have been societies which functioned without it, which had no trace of state or state power. When society 
split into classes, when the class differences threatened the existence of the total society, then state power 
developed of necessity. Society rapidly approached a stage in the development of production at which the 
existence of classes has not only ceased to be a necessity but becomes an actual hindrance to the development of 
production. "They will disappear as inevitably as they developed at an earlier stage. Along with them, the state 
will inevitably disappear. A [204] society which organizes production anew on the basis of a free and equal 
association of the producers will relegate the whole state machine to where it will then belong: in the museum of 
antiquities, side by side with the spinning wheel and the bronze axe" (italics mine — W.R.). 

In clan society, there was voluntary association and self-regulation of social life 3 ; with the development of 
classes, the state arose, for the purpose of "checking the class differences" and of safeguarding the continued 
existence of society. Soon, and "as a rule," it entered the service of the "most powerful, economically ruling class 
which, with the help of the state also became the political ruling class" and thus acquired new means of 
suppressing and exploiting the suppressed class. What, then, takes the place of the state's authoritarian leadership 
from above and of obedience from below when the social revolution wins? 

Engels' picture of the transition to the new social order was the following: The proletariat "seizes the power of 
the state" and brings the means of production, FOR THE TIME BEING, under state ownership. In so doing, it 
abolishes itself as proletariat, abolishes class differences and, also, "THE STATE AS STATE." Up to that time, 
the state had been the official representation of the total society; this, however, only insofar as it was the state of 
that class which/or its time represented society as a whole: in antiquity the slave-owning citizens, in the middle 
ages the feudal nobility, later on the bourgeoisie. Once the state actually becomes the representation of total 
society, it makes itself superfluous. This formulation of Engels becomes understandable when one considers what 
the state had become: from an agent which held the class society together it had become the instrument of the 
economically powerful class for the domination of the economically weaker class. For, continues Engels, as soon 
as there is no longer any class to be kept in suppression, as soon as, together with class rule and the struggle for 
individual existence which was caused by the chaos of production, the resulting excesses and clashes are 


3 Cf. e.g., Malinowski's reports on the work discipline among the matriarchal Trobrianders; discussed in Reich, Der Einbruch DER Sexualmoral. 

[205] eliminated, there is nothing left to suppress which would make necessary a special suppressive power such 
as the state. The first act in which the state appears as the representation of the total society, that is, the taking 
over of the means of production in the name of society, is also its last independent act as "state." From then on, 
the "participation of a state power in social conditions . . . becomes superfluous in one field after another and 
finally ceases of itself." GOVERNMENT OVER PERSONS IS REPLACED BY THE ADMINISTRATION OF 
THINGS AND OF PRODUCTION PROCESSES. The state is not "abolished," it "withers away." 

Lenin, in STATE AND REVOLUTION, amplified as follows: At first, the capitalist state (state apparatus) is by no 
means merely taken over or changed, it is "smashed"; this apparatus, and the capitalistic police, the capitalistic 
bureaucracy, are replaced by the "power apparatus of the proletariat" and the peasants and other working people 
affiliated with it. This apparatus is still a suppressive apparatus, but now there is no longer a majority of workers 
suppressed by a minority of capital owners, but, conversely, the minority of the previous rulers is kept in check 
by the majority of working people. This is what is called the "dictatorship of the proletariat." 

The "withering away of the state" as described by Engels, then, is preceded by the abolition of the capitalistic 
and the establishment of the "revolutionary proletarian state apparatus." Lenin described in some detail why this 



transition in the form of the dictatorship of the proletariat is "necessary" and "indispensable," and why an 
immediate realization of a non-authoritarian, free society and "true social democracy" is not possible. Engels as 
well as Lenin criticized the social-democratic slogan of "the people's free state" as an empty phrase. The 
dictatorship of the proletariat serves as a transition from the previous form of society to the striven-for 
"communistic" form. The character of the "transition phase" can be understood only from the final goals toward 
which society strives; these goals, in turn, can be realized only insofar as they have already visibly developed 
within the old society. Such final goals in the organization of communist [206] society are, among others, 
"voluntary respect" for the rules of social living; the establishment of a free "community" instead of the state 
(including the proletarian) as soon as the latter has fulfilled its function; " self-government " of schools, factories, 
transportation organizations, etc., in brief, the organization of a "new generation" which, "grown up under new, 
free social conditions, will be capable of throwing off all of the state machinery . . . including the democratic- 
republican" (Engels). To the extent to which the state "withers away," there emerges from it the "free 
organization" in which, as Marx stated, "the free development of each" becomes the basis of the "free 
development of all." 

Here, two problems arose which were of the greatest significance for the Soviet Union: 

a) The "organization of a free generation in a free, self-governing community" cannot be "created." Rather, it 
must grow out of the "dictatorship of the proletariat" — in the form of the "withering away of the state" — -just as 
the "dictatorship of the proletariat," as a transitory form of state, develops out of the dictatorship of the 
bourgeoisie, including the "democratic." Were the ''withering away of the state ” and the gradually maturing free, 
self-governing community present in the Soviet Union between 1930 and 1944? 

b) If so, what did this "withering away of the state" look like, and what did the "development of the new 
generation" concretely and practically consist of? If not, why did the state not wither away, and what was the 
relationship between the forces which maintained the existence of the "proletarian state" and the forces which 
represented its withering away? What held up the withering away of the state? 

By 1935, this had become a burning question which no longer could be overlooked: Is the state in the process of 
withering away in the Soviet Union? If not, why not? 

The essence of work democracy, in contradistinction to the authoritarian order of the state, is social self- 
regulation. It goes without saying that a society which is to consist of "free people," [207] which is to form a 
"free community" and which is to govern itself, that is, to be "self-regulatory," cannot suddenly be created by 
decrees, but must be made to develop in an organic manner. It can create the prerequisites of the striven-for 
conditions organically only after having created the necessary freedom of movement, that is, after having freed 
itself from those influences which conflict with these conditions. The first prerequisite is the knowledge of the 
natural organization of work, of the biological and social prerequisites of work democracy. The founders of 
socialism lacked the knowledge of the biological prerequisites. The social prerequisites, on tie other hand, had to 
do with an era (1840 to about 1920) in which there was only capitalistic private economy on the one hand and 
masses of wage laborers on the other. There was at that time as yet no state-minded middle class of any weight, 
there was no development in the direction of state capitalism, and there were no masses who, in closed 
reactionary ranks, led "national socialism" to victory. Thus, the sociological picture corresponded to the times of 
1850, and not of 1940. 

In the writings of Engels, the difference between "seizure of power by the proletariat," that is, the establishment 
of the "proletarian state," and the "cessation of the state" was not worked out as clearly as it was by Lenin. 
Understandably enough, for unlike Lenin, Engels was not confronted with the practical task of making a sharp 
distinction. 

When the seizure of power was at hand, in 1917, Lenin had to ascribe to the "transition period" a greater 
significance than Engels; Lenin more clearly defined the tasks of this period. To begin with, he demanded that the 
institution of the "bourgeois" state be replaced by the proletarian state, that is, by a state government of a 
"fundamentally different kind." What was fundamentally different in the proletarian state? With the abolition of 



the bourgeois state, Lenin said, "democracy, established as fully and consistently as is conceivable," is 
transformed from bourgeois democracy into proletarian democracy; the state as a special institution for the 
suppression of a certain class is to be made into an institution "which really no longer is a state." When [208] the 
majority of the people suppress their suppressors, a special suppressive institution is no longer necessary. In other 
words, what Lenin specifically meant by the "withering away of the state" was that the people would actually, not 
seemingly or formally, determine production, distribution, social rules, increase of population, education, love 
life, relationship with other nations, etc. "In the place of special institutions," Lenin wrote, "in the place of a 
privileged minority (privileged officials, general staff of a standing army) the majority of people can do these 
things themselves, and the greater the participation of the people as a whole in the functions of state power, the 
less they are in need of this power.” 

Lenin, then, by no means equated "state" and "rule of the bourgeoisie" or else he could not have spoken of a 
"state" after the "overthrow of the bourgeoisie." By "state" was meant the sum total of those "institutions" which 
previously had been in the service of the ruling class, the moneyed bourgeoisie, but which now disappeared from 
their position "above society" to the same extent to which the majority of the people took over the administration 
of society ("self-government"). The withering away of the state, then, is to be measured by the degree of the 
gradual elimination of the organizations above society and by the extent of the inclusion of the majority of the 
people in its administration, that is, self-regulation of society. "The corrupt and rotten parliamentarism of 
bourgeois society," writes Lenin, "is replaced in the Commune by institutions in which freedom of opinion and 
discussion does not degenerate into deception, for the parliamentarians must themselves work, must themselves 
execute their own laws, must themselves verify their results in actual life, must themselves be directly responsible 
to their electorate. Representative institutions remain, but parliamentarism as a special system, as a division of 
labor between the legislative and the executive functions, as a privileged position for the deputies, no longer 
exists. Without representative bodies we cannot imagine democracy, not even proletarian democracy; but we can 
and must think of democracy without parliamentarism, if criticism [209] of bourgeois society is not a mere empty 
phrase for us, if the desire to overthrow the rule of the bourgeoisie is our serious and sincere desire, and not a 
mere "election slogan" for catching workers' votes ..." 

A sharp distinction is being made between "representative institutions" and "parliaments." The former are 
affirmed, the latter refuted. Nothing is said about what and how these bodies represent. We shall see later that 
this gap in Lenin's theory of the state made it possible for "Stalinism" to establish its state power. 

The representative bodies, called "Soviets," originated from the workers', peasants' and soldiers' councils, were 
to take over the function of the bourgeois parliaments, by changing them from "chatter clubs" (Marx) into 
working bodies. This change in the character of the representative body already implies a change in the 
representatives themselves, from "chatterers" to working functionaries responsible to the people. On the other 
hand, they are not lasting institutions, but they too, continue to change to the same degree to which the majority 
of the people participate in the functions of social administration; the self-regulation of society becomes the more 
complete the more people participate; this means, at the same time, the less the Soviets are elected 
"representatives," the more determining and executive functions are taken over by the total population. For until 
then the Soviets are still bodies which are more or less separate from the total society, even though originated 
from it. According to Lenin, the proletarian representative bodies serve a transitory function; they are thought of 
as mediators between a still necessary, still existing, but already withering "proletarian state power" and a 
developing but not yet fully developed self-regulation of society. The Soviets may either become more and more 
identical with the total society which develops in the direction of self-regulation, or they may develop into mere 
appendages and executive organs of the proletarian state power. They act between two forces: a power which is 
still state power, and a new social system of self -regulation. What, then, decides whether the Soviets fulfil their 
forward-striving, revolutionary function, or whether [210] they become empty, purely formalistic organs of a 
state administration? Obviously, the following factors: 

1. Whether the proletarian state power remains true to its function of gradually eliminating itself; 



2. Whether the Soviets consider themselves not merely as executive organs of proletarian state power but as that 
highly responsible institution which transfers the function of social direction more and more from proletarian 
state power to total society; 

3. Whether the mass individuals succeed in their task of increasingly taking over the functions of the still 
existing state apparatus as well as those of the Soviets to the extent to which they are merely the "representatives" 
of the masses. 

The third point is decisive, for on its fulfilment depended the "withering away of the state" as well as the taking 
over of the functions of the Soviets by the masses of the working people. 

The dictatorship of the proletariat, then, was not meant to be a permanent institution, but a process beginning 
with the abolition of the authoritarian state apparatus and establishment of the proletarian state, and ending in 
total self-government, in self-regulation of society. 

The function and development of the Soviets was the safest index for an evaluation of the social process. This 
process could not remain hidden behind any kind of illusion if one paid attention to the following: It did not 
matter whether there was a 90% voters' participation instead of the previous 60%; what matters is whether the 
Soviet voters (not Soviet representatives) actually took over the social process to an increasing degree. "90% 
participation" was no proof of the increasing social self-regulation for no other reason than that it conveys nothing 
concerning the content of the activity of the masses. In addition, it is not specific to the Soviet system, for even in 
bourgeois democracies, even in the fascist "plebiscites," there was 90% and more participation. Work democracy 
judges the maturity of a society not according to the quantity of the votes but according to the actual, tangible 
content of its social activities. 

[211] It is, then, again a matter of the cardinal question of any social order: What goes on in the masses of 
people, how do they experience the social process of which they are the subjects? Does the working population 
become capable of bringing about the withering away of the authoritarian state which is above society and 
against it, and of taking over its functions, that is, of organically developing social self-regulation? 

Lenin obviously had this question in mind when he pointed out that there was no question of a sudden and 
general elimination of bureaucracy but that, instead, a new official apparatus would have to be built which 
"gradually makes any bureaucracy unnecessary and eliminates it." "This is no Utopia," writes Lenin, "it is the 
experience of the commune, the immediate task of the revolutionary proletariat." He did not say why he believed 
the abolition of bureaucracy not to be a Utopia, or how life without officials, without direction "from above" was 
possible or, more, the "immediate task of the revolutionary proletariat." 

This emphasis on the part of Lenin can be understood only if one keeps in mind the apparently ineradicable 
belief in the immaturity of the masses, in their incapacity of doing without authoritarian leadership. Such things 
as "self-government," "self-regulation," "discipline without authority" only evoked condescending smiles or 
derision in the face of fascism. "Anarchists' dreams, utopias, chimeras," it was said. More, those who said so 
could point to the Soviet Union, to Stalin's statement that there could be no question of the abolition of the state, 
that, rather, the power of the proletarian state had to be strengthened and extended. Had Lenin been wrong after 
all? Was man forever going to be a serf who refused to work without authority and compulsion, who only wanted 
to "indulge in his pleasures and be lazy"? Was every undertaking based on a different belief nothing but a waste 
of time? If so, the leadership of the Soviet Union could be expected to provide an official correction of Lenin; it 
would have to show that Lenin was wrong when he wrote: 

We are not Utopians. We do not indulge in "dreams" of how best to [212] do away immediately with all administration, with all 
subordination. These Anarchist dreams, based upon a lack of understanding of the task of proletarian dictatorship, are basically 
foreign to Marxism, and, as a matter of fact, they serve only to put off the Socialist revolution until human nature is different. No, we 
want the Socialist revolution with human nature as it is now, with human nature that cannot do without subordination, control, 
"managers and bookkeepers." But if there be subordination, it must be to the armed vanguard of all the exploited and the 
laboring — to the proletariat. The specific "commanding" methods of the state officials can and must begin to be 
replaced — immediately, within twenty-four hours — by the simple functions of "managers" and bookkeepers, functions which are 



now already within the capacity of the average city dweller and can well be performed for "workingmen's wages." Let us organize 
large-scale production, starting from what capitalism has already created; we workers ourselves, relying on our own experience as 
workers, establishing a strict, iron discipline, supported by the state power of the armed workers, shall reduce the role of the state 
officials to that of simply carrying out our instructions as responsible, moderately paid "managers" (of course, with technical 
knowledge of all sorts, types and degrees). This is our proletarian task, with this we can and must begin when carrying through a 
proletarian revolution. Such a beginning, on the basis of large-scale production, of itself leads to the gradual "withering away" of all 
bureaucracy, to the gradual creation of a new order, an order without quotation marks, an order which has nothing to do with wage 
slavery [italics mine. — W.R.], an order in which the more and more simplified functions of control and accounting will be performed 
by each in turn, will then become a habit, and will finally die out as special functions of a special stratum of the population. 

Lenin overlooked the dangers of the new state officialdom. He seemed to believe that the officials from the 
proletariat would not misuse their power but would lead the workers to independence. He overlooked the abysmal 
biopathy of human structure, because he did not know it. 

A fact which has been given scant attention in sociological literature is the fact that Lenin, in his main work on 
the revolution, put the main emphasis not on the "overthrow of the bour-[213]geoisie" but on the tasks arising 
afterwards: the substitution of the proletarian state for the capitalist state apparatus and the substitution of the self- 
regulation of society for the dictatorship of the proletariat. Following the Soviet literature after 1937, one found 
that what was in the center of Soviet endeavors was not the weakening but the strengthening of the proletarian 
state apparatus. The necessity of its eventual replacement by self-regulation was no longer even mentioned. This 
point is of decisive significance for an understanding of the Soviet Union. It is not without reason that it assumes 
such an important place in Lenin's main work on the state. It is and remains the life system of any genuine social 
democracy. No politician mentions it. 

4. THE PROGRAM OF THE COMMUNIST PARTY OF THE 

SOVIET UNION, 1919 

Russian "social democracy" under Lenin grew out of Russian despotism. The program of the Communist Party 
of the Soviet Union of 1919, two years after the revolution, shows the true democratic character of its endeavors. 

It demands a state power which is to prevent a return of despotism and which is to safeguard the establishment of 
free self-government of the masses. But in no way does it hint at the nature of people's incapacity for freedom, at 
their biopathic fear of freedom or their biopathic sexual structure. The sex-revolutionary laws of 1917 to 1920 
were in the right direction, that of a recognition of human biological functioning. But they remained bogged 
down in legal formalism, as I have shown in my book, THE SEXUAL REVOLUTION. It is at this point that the 
alteration of human structure suffered shipwreck, and with it the fulfilment of the democratic program. This 
catastrophic failure of a gigantic social endeavor should be a lesson to any new democratic-revolutionary 
movement: No freedom program has any chance of success without an alteration of human sexual structure. 

The program of the Communist party was the following: 4 


4 Italics, throughout, are mine. Cf. also the principle of local self-government in the United States after the emancipation of 1776. 

[214] 1. The bourgeois republics, even in their most democratic forms . . . inevitably remained a dictatorship of the bourgeoisie, an 
apparatus for the exploitation and suppression of the great majority of working people by a handful of capitalists; this for the simple 
reason that the private ownership of the means of production continued to exist. In contradistinction, the proletarian or Soviet 
democracy changed the mass organization precisely of the classes which were suppressed by capitalism, the proletarians and poor 
peasants, the semi-proletarians, that is, the overwhelming majority of the population, making them the only basis of the total state 
apparatus, the local as well as the central, and from the bottom up. It is precisely in this manner that the Soviet state, to an 
incomparably greater extent than was possible anywhere else, made local and provincial self-government, without any 
superimposed authority, a reality. 

The task of the party is to work indefatigably on the complete establishment of this highest type of democracy, which, in order to 
function properly, requires constant raising of the cultural level, of the organization and of the independence of the masses. 



2. In contradistinction to bourgeois democracy, which obfuscates the class character of its state, the Soviets openly acknowledge 
that every state, inevitably, must have a class character 5 as long as the division of society into classes, and with that any state power, 
has not definitely disappeared. It is inherent in the Soviet state to suppress the resistance of the exploiters; since the Soviet 
constitution believes that every freedom is a fraud if it is at variance with the liberation of work from the pressure of capital, it does 
not shrink from depriving the exploiters of political rights. 

The task of the party of the proletariat is to suppress incessantly the resistance of the exploiters, to fight, ideologically, the deeply- 
rooted prejudices concerning the absolute character of the bourgeois rights and freedoms, and to make clear that the deprivation of 
political rights and any restriction of freedom are nothing but transitory means of fighting the attempts of the exploiters to maintain 
their privileges or to re-establish them. To the extent to which the objective possibilities 


5 This important democratic point of view was lost sight of later on. The emphasis came to be on the "state," without the fact being mentioned that "class 
society" is an important characteristic of any state apparatus. For if there were no classes, ruling and suppressed, there would also be no state apparatus, but a 
simple apparatus of social administration. 

[215] of exploitation disappear will also the necessity of these transitory measures disappear, and the party will strive for their 
reduction and complete abolition. 

3. Bourgeois democracy limited itself to extending, in a formal way, the political rights and freedoms, such as the freedom of 
assembly and freedom of the press, to all citizens. In reality, however, administrative policy and, even to a greater extent, the 
economic slavery of the workers under bourgeois democracy made it impossible for the people to enjoy these rights and freedoms to 
any considerable extent. 

In contradistinction, proletarian democracy replaces the formal proclamation of rights and freedoms by their actual establishment, 
and primarily for those classes who were suppressed by capitalism, that is, the proletariat and the peasantry. To that end, the Soviets 
expropriate printing establishments, paper stocks, etc., and put them at the exclusive disposal of the workers and their organizations. 

The task of the Communist party of the Soviet Union is to provide democratic rights and freedoms to ever larger masses of working 
people and to provide ever increasing economic possibilities for these rights and freedoms. 

4. Bourgeois democracy, for centuries, proclaimed the equality of all people, regardless of sex, religion, race and nationality, but 
capitalism everywhere prevented this equality from becoming a reality, and in its imperialistic stage led to an acute intensification of 
the suppression of nationalities and races. Only because the power of the Soviets is the power of the working people, did it succeed, 
for the first time in the history of world, in making this equality a reality, in all fields, including the eradication of the last traces of 
inequality between man and woman in the field of marriage and family legislation. 

The task of the party is at present primarily an educational one; all traces of the previous inequality and previous prejudice, 
particularly among the backward strata of the proletariat and the peasantry, must be definitively eradicated. 

The party, not content with a formal equality of the woman, strives to free her from the burdens of the obsolete, domestic economy 
by replacing it by communes, public eating places, central laundries, nurseries, etc. 

5. The Soviet power secures for the working masses, to an incomparably higher degree than was possible under bourgeois 
democracy and parliamentarism, the possibility of electing and recalling deputies [216] in a manner most easily accessible to 
workers and peasants; at the same time, it eliminates the negative aspects of parliamentarism, especially the separation of legislative 
and executive power, and the lack of any bonds between the representative bodies and the masses. 

The Soviet state takes the state apparatus to the people also by the fact that the election unit and the cell of the state is not the 
district of domicile, but the unit of production (mine, factory, etc.). 

It is the task of the party to bring about a still closer cooperation between the organs of power and the masses of workers by an ever 
stricter and more complete realization of democracy by the action of the masses, and particularly by the introduction of 
responsibility and obligatory accounting of officials concerning their activities. 

6. While bourgeois democracy — its protestations to the contrary notwithstanding — made the army a tool of the ruling class and 
separated the army from the working people, setting it over against them, and made the exercise of their political rights difficult or 
impossible to the soldiers, the Soviets, on the other hand, combine the workers and soldiers on the basis of complete equality and 
common interests. It is the task of the part to defend and further develop this unity of the workers and soldiers in the Soviets, and to 
consolidate the bonds between the armed forces and the organizations of the proletariat. 

7. The urban industrial proletariat, being the most concentrated, well-informed and battle-tested part of the working masses, has had 
a leading role in the whole revolution, as was shown in the development of the Soviets as well as in the whole course of their 
development into government organs. This leading role is reflected in the Soviet constitution in certain privileges which are granted 
the industrial proletariat as compared with the less organized petit-bourgeois masses of the country. The Communist party of the 
Soviet Union has to make clear the fact that these privileges, which are due to the difficulties of socialist organization in the open 
country, are of a transitory nature. 

8. It was only due to the Soviet organization of the state that the proletarian revolution was capable of smashing and completely 



destroying the old bourgeois state machinery, the state apparatus of officials and judges. However, the still relatively low cultural 
level of the broad masses f the lack of administrative experience on the part of 

6 The "still relatively low cultural level of the broad masses” is a rationalistic concept of the biopathie human structure; it does in no way comprehend the fact 
that serfdom is deeply anchored physiologically, that it has become second nature, so that the masses go on reproducing their own suppression. 

[217] individuals elected to posts of high responsibility, the necessity of calling on professionals of the old school in difficult 
situations, and the call into the army of the most highly developed stratum of the urban workers, have led to a partial redevelopment 
of bureaucracy within the Soviet order , 7 

For the complete eradication of bureaucracy, the Communist party of the Soviet Union, which wages the most decisive fight 
against this evil, advocates the following means: 

(1) Obligatory participation of every member of a Soviet in some aspect of the work of government administration. 

(2) Consistent rotation of the Soviet members in this work, so that it gradually extends to all branches of administration. 

(3) Gradual participation of the total working population in state administration. 

The complete realization of all these measures which represents a further step on the path on which the Paris Commune set out, 
and a simplification of the administrative functions with a simultaneous raising of the cultural level of the workers, lead to the 
abolition of state power. 

The following points of the program characterize Soviet democracy: 

1 . Local and provincial self-government, without any superimposed authority. 

2. Independence of the masses. 

3. Deprivation of political rights and restriction of freedom as a transitory means. 

4. Not formal but factual granting of all rights and freedoms to all non-capitalistic classes. 

5. Simple, direct vote. 

6. The right to elect and recall the deputies. 

7. Voting not according to districts of domicile but according to units of production. 

8. Responsibility of officials and obligatory accounting to the Soviets of workers and peasants. 

7 Here, the close connection between bureaucracy and human incapacity for freedom is obvious. 

[218] 9. Rotation of the Soviet members in the various branches of administration. 

10. Gradual inclusion of the total working population in the state administration. 

11. Simplification of administrative functions. 

12. Abolition of state power. 

In these historically decisive principles, one thought fights for clarification: that of simplifying social living in a 
factual manner. It remains bogged down, however, in formal political thinking. The nature of state politics itself 
is not yet clarified. True, the masses are given the framework of freedom, but they are as yet not confronted with 
factual social tasks. The fact is not mentioned that the masses of people cannot take over the state and ( later on) 
the social administration, such as they are today. For the state-political thinking of today was originally created, 
by the first hierarchic representatives of the state, against the masses. No matter how much we talk about 
"democracy," politically we are still bogged down in the thought systems of the old Greek and Roman slave 
states. If social self-government is to become possible, more is needed than changing the form of the state. Social 
existence and its guidance must be altered according to the tasks and needs of the masses of people. Social self- 
regulation must gradually replace the state apparatus or take over its rational function. 

5. "THE INTRODUCTION OF SOVIET DEMOCRACY" 

Now, after the 8th Party Day of the Communist Party of the Soviet Union had founded the Soviet democracy in 
1919, the 7th Soviet Congress in January, 1935, proclaimed the "introduction of Soviet democracy." What was 
the meaning of this nonsense? Let us try to clarify this process by an illustration: 



Let us say that a law student, in the course of his studies, realizes that antisocial acts are to be considered not 
crimes but diseases, that, consequently, they should not be punished but prevented. He gives up the study of law 
and turns to the study of medicine. He replaces formal ethical by factual and practical activities. He [219] realizes 
further that in his medical work he will have to use many non-medical measures. For example, he would like to 
give up the strait-jacket as a method of treatment for mental patients and to replace it by preventive educational 
measures. Yet, he is forced to use the strait-jacket willy-nilly: there are too many mental patients to be treated and 
he is forced still to use old, poor methods; but while he uses them, he always does so with the intention of 
replacing them by better methods if and when possible. In the course of the years, the task becomes too much for 
him; too little is known about mental diseases, and there are too many of them; education creates them by the 
thousands every day. As a physician, he has to protect society against the mental diseases. He is incapable of 
translating his good intentions into practice, and is forced to go back to old methods which, years ago, he 
condemned and tried to replace. He uses the strait-jacket more and more; his plans for education and prevention 
fail; thus he goes back to old measures. The treatment of criminals as patients failed, so he has them imprisoned 
again. But he does not admit his failure, either to himself or to others. He does not have the courage, perhaps he 
does not even know it himself. But now he proclaims the following nonsense: "The introduction of strait-jackets 
and prisons for criminals and mental patients represents an enormous advance in the application of medicine. It is 
the true art of medicine, the fulfilment of my original goal." 

This illustration applies, down to the smallest detail, to the "introduction of Soviet democracy" 16 years after the 
"introduction of Soviet democracy." It is understandable only in the light of Lenin's basic concept of "social 
democracy" and the "abolition of the state." The reason given by the Soviet government for this act is not 
important here. But a quotation from it (as reported in Rundschau, 1935, No.7) will show that this act invalidated 
Lenin's concept of social democracy: 

The dictatorship of the proletariat has always been the only real power of the people. Thus far, it has successfully fulfilled its two 
main tasks: the destruction of the exploiters as a class together with their [220] expropriation and suppression, and the socialist 
education of the masses. The proletarian dictatorship continues to exist, unweakened . . . 

To state that the class of exploiters has been destroyed and that the socialist education of the masses has 
succeeded, and to state in the same breath that the dictatorship continues to exist, unweakened, is complete 
nonsense. What does the dictatorship continue for if the exploiters are destroyed and the masses are already 
educated in self-government? Such nonsense in formulation hides a meaning which is only too true: the 
dictatorship continues, directed not against the exploiters of old, but against the masses themselves. Further: 

This higher socialist phase of the alliance between workers and peasants gives to the dictatorship of the proletariat a new, higher 
content, makes it the democracy of the working people. This new content calls for new forms . . . This expression is the transition to 
equal, direct and secret balloting for the workers. 

In another place, Soviet democracy is called the "most democratic" democracy in the world! To say that the 
dictatorship of the proletariat (which gradually should have given way to self-regulation of the masses) coexists 
with the "most democratic" democracy is sociological nonsense, is confusion of all sociological concepts. It is a 
matter here exclusively of the central question as to whether the cardinal goal of the social revolution of 1917 has 
actually been ach ieved: abolition of the state and establishment of social self-regulation. If so, then there must be 
an essential difference between the "Soviet democracy" of 1935 and the "dictatorship of the proletariat" of 1919 
on the one hand and the bourgeois parliamentary democracies, say, of England or America, on the other hand. 

There is talk of "further democratization" of the Soviet system. How is this to be done? We thought that the 
"dictatorship of the proletariat" was, in the meaning of its founders as well as actually, completely identical with 
social democracy (= proletarian democracy). If, however, the dictatorship of the proletariat is [221] identical with 
social democracy, then a Soviet democracy cannot be introduced 16 years after the establishment of social 



democracy, nor can there be any "further democratization." The "introduction of democracy," clearly, can mean 
only that previously there was no social democracy, and that the dictatorship of the proletariat was not identical 
with social democracy. It is also confusing to say that social democracy is the "most democratic" system. Is 
bourgeois democracy only "a little" and social democracy "more" democratic? What does that mean, "a little" and 
"more"? Bourgeois-parliamentary democracy is in reality a formal democracy; the masses elect their 
representatives, but they do not govern themselves through their work organizations. The social democracy of 
Lenin was to be a qualitatively different form of social regulation, and not merely a quantitative improvement of 
formal parliamentarism. It was to replace the proletarian state dictatorship by factual and practical self- 
government of the working people. The simultaneous existence of the "dictatorship of the proletariat" and of self- 
government of the working masses is impossible; as a demand, it is a confusing nonsense. In reality, the 
dictatorship of the party bureaucracy rules over the masses under the guise of a formal- democratic 
parliamentarism. 

We should not forget for a moment that Hitler always appealed to the justified hatred of the masses against sham 
democracy and the parliamentary system, and with what success! After such political manoeuvres of the Russian 
communists, the "unity of Marxism and parliamentary bourgeois liberalism" became a potent slogan of fascism. 
Around 1935 the hopes held by the masses of the world in the Soviet Union dwindled more and more. Actual 
problems cannot be solved with political illusions. One has to have the courage to call difficulties by their names. 
One cannot, with impunity, confuse once clarified social concepts. 

The "introduction of Soviet democracy" emphasizes the participation of the masses in government, the influence 
of factories on government, the fact that the people's commissariats "also contain" councils of the workers and 
peasants. But that is not the question; what matters is the following: 

[222] 1. What does the participation of the masses in government actually look like? Is this participation an 
increasing taking over of the administrative functions, as demanded by social democracy? 

2. Formal influence of a factory on a government is not self-government. Does the government rule the factory, 
or the factory the government? 

3. Councils "contained in" the people's commissariats mean appendages or, at best, executive organs of the 
commissariats, while Lenin's demand was the following: Replacement of all bureaucratic government functions 
by the Soviets which increasingly spread through the masses. 

4. "Introduction" of Soviet democracy and simultaneous "strengthening" of the dictatorship of the proletariat 
means clearly the relinquishing of the goal that, in continued development, the proletarian state and the 
proletarian dictatorship must wither away. 

The introduction of "Soviet democracy" 16 years after the introduction of the Soviet democracy can hardly have 
any other meaning than this: The transition from authoritarian state government to self-government of society 
could not be achieved. It failed because the biopathic structure of the masses and the means of altering this 
structure were not recognized. True, the expropriation and suppression of individual capitalists succeeded, but the 
education of the masses to make them capable of bringing about the withering away of the state above them, and 
of taking over its functions, did not succeed. For this reason, social democracy, as it began to develop in the early 
years of the revolution, gradually and inevitably withered away. For this reason also, the state apparatus, which 
was not replaced, had to be strengthened again, in order to safeguard the existence of society. The "introduction 
of universal suffrage" in 1935 meant nothing but a shifting of the political emphasis to the mass of kolchos 
peasants and the reintroduction of formal democracy, of parliamentary sham rights granted by an increasingly 
powerful bureaucratic state apparatus to the masses who were unable to destroy [223] this apparatus and to learn 
to govern themselves. There is not any indication which points to the slightest intention of ever giving the 
working masses access to the administration of society. To teach reading and writing and knowledge of engines, 
and to introduce sanitary measures, is necessary, but it has nothing whatsoever to do with social self-government. 
All such things Hitler did also. 

The development of Soviet society, then, is characterized by the formation of a new, autonomous state apparatus 



which has become strong enough to give the masses, without danger to itself, the illusion of freedom, precisely as 
did Hitler's National Socialism. The "introduction of Soviet democracy" was not progress, but one of the many 
regressions to old forms of social living. What guarantees are there that the Soviet state apparatus will make 
itself superfluous by educating the masses in self-government? There is no use denying the fact: the Russian 
revolution met an obstacle which it did not recognize and consequently covered up with illusions. THIS 
OBSTACLE WAS THE BIOPATHIC HUMAN STRUCTURE. It would be senseless to "blame" Stalin or 
anybody else; Stalin was only a tool of the circumstances. The process of social development looks easy only on 
paper. In hard reality, it keeps coming up against new, unrecognized difficulties; there are regressions and 
catastrophes; one has to learn to know and master them. One reproach, however, remains: A promising social 
plan must again and again be examined honestly. One must find out honestly whether the plan is wrong or 
whether something was overlooked in the development; then one can consciously change and improve the plan 
and master the development better. One can overcome the inhibition of the development toward freedom by 
mobilizing the thinking of the people. But political obfuscation of the masses with illusions is a social crime. 
When an honest mass leader finds himself in a blind alley he resigns. If nobody better can be found, he explains 
the difficulties honestly to the community, and a solution may be found after all, be it through the course of 
events, be it through the discoveries of individuals. But the politician is afraid of such honesty. 

[224] From the standpoint of the international workers' movement, the reproach must be made that its struggle 
for a genuine democracy was made so much more difficult. Those seemed to be right who had always said, "The 
dictatorship of the proletariat is a dictatorship like any other. Now this is obvious enough, or why should they 
have to 'introduce democracy' now?" An objective regression in the course of a development is often necessary 
and must be borne; but to camouflage such a regression with illusions by way of fascist methods of lying is 
unjustifiable. Imagine that Lenin, at the time of the introduction of the New Economic Policy in 1923 had said: 
"We have progressed from a lower phase of the proletarian dictatorship to a higher phase. The introduction of the 
NEP means a tremendous step forward on the path to communism." Such a statement would have immediately 
undermined confidence in Soviet leadership. What Lenin really said was the following: "It is sad and cruel, but 
for the time being nothing else can be done. The economy of war communism has brought about unforeseen 
difficulties. We must take a step backward in order to go forward again all the more safely. We give private 
commerce some leeway in order to manage at all, but we know very well what we are doing." 

At the time of the "introduction of Soviet democracy" such matter-of-course insight and frankness were missing. 
At that time, around 1935, it was more necessary than ever: it would have gained millions of friends all over the 
world; it would have made people think; it might even have prevented the pact with Hitler. As it was, Lenin's 
social democracy turned into the new Russian nationalism. The Leningrad Krasnaya gazeta, the central organ of 
the Russian bolsheviks, wrote on February 4, 1935: 

All our love, our faith, our strength, our heart, our heroism, our life — all is for you, take it, great Stalin, everything is yours, leader 
of the great homeland. Command your sons, they can move in the air and under the earth, in the water and in the stratosphere [as if 
the sons of the "great German homeland" or of the United States could not do that! — W.R.]. People of all times and nations will call 
your name the most magnificent, wisest and most beautiful. Your name is written on [225] every factory and machine, on every 
piece of ground, in every heart. When my beloved wife gives me a child, the first word I shall teach him will be: Stalin. 

If anybody had predicted such a thing in 1918, he would have been called crazy. The Pravda of March 19, 1935, 
published an article, "Soviet patriotism," in which "socialist patriotism" begins to vie with "fascist patriotism": 

Soviet patriotism — the flaming feeling of infinite love, unconditional submission to one's own land, of deepest responsibility for its 
fate and its defense — rises mightily from the depth of our people. Never before has the heroic fight for one's own land risen to the 
skies as with us. The whole inimitable and miraculous history of the revolutionary movement in Russia, the whole history of the 
Soviet Union, shows what the workers are capable of when it is a matter of their home soil. In the illegal work, on the barricades, in 
the rush of Budenny's mounted army, in the rifle fire of the army of the revolution, in the humming of the factories of the socialist 
industry, in the work rhythm of the towns and villages, in the work of the communist party, sounds the great, immortal song of our 



dear, liberated and new land. 

The Soviet land nurtured and made great by Lenin and Stalin! How it is caressed by the rays of the spring which came with the 
October revolution! The rivers rose, all the forces of the working people started moving, to show new ways to historical 
development through the greatness of the Soviet Union, the splendor of its glory and might. The sprouts of a well-to-do life and of a 
socialist culture are shooting up. We lift the red banner of communism to new heights, far up into the blue distances. 

Soviet patriotism is the love of our people for the land which was taken from the capitalists and landowners with sword and blood; 
it is the love for the wonderful life which our great people have created; it is the mighty guard in the West and the East; it is the 
surrender to the great cultural heritage of human genius which has come to flower in our land and only in our land [italics 
mine. — W.R.]. Is it surprising, then, that foreigners come to the borders of the Soviet Union, people with a different education, to 
bow deeply to the refuge of culture, the nation of the Red Flag? 

Soviet Union — spring of humanity! The name of Moscow sounds to [226] the workers, the peasants, to all honest and cultured 
people of the whole world like a storm bell and the hope for a bright future, the victory over fascist barbarism ... In our socialist 
country, the interests of the people are inseparable from the interests of the country and its government. The source of Soviet 
patriotism lies in the fact that the people, under the leadership of the communist party, shape their own lives for themselves, in the 
fact that our beautiful and rich country has been made accessible to the working people only now, under Soviet power. And the 
natural attachment to one's homeland, the soil, the skies under which one was bom, grows into the mighty power of pride in one's 
socialist homeland, in its great communist party, in its Stalin. Soviet patriotism grows heroes, knights and millions of brave warriors 
who are ready, like an all-devouring avalanche, to throw themselves on the enemies of the country and to wipe them from the face of 
the earth. Our youth absorbs love for the country with the milk from their mothers. It is our obligation to educate new generations of 
Soviet patriots to whom the interests of the country mean more than anything else, more than life itself . . . With the greatest care and 
skill we nurture, like a tender plant, the great invincible spirit of Soviet patriotism. Soviet patriotism is one of the most outstanding 
manifestations of the October revolution. How full it is of strength, audacity, youth, heroism, gripping beauty and movement! Soviet 
patriotism glows like a mighty flame. It drives life forward. It fires the motors of our storm tanks, of our heavy bombers and 
destroyers, and loads the cannons. Soviet patriotism watches at our borders, where infamous enemies, doomed to destruction, 
threaten our peaceful life, our might and our glory . . . 

This is the political emotional plague. It has nothing to do with natural love for one's country. It is the trashy 
sentimentality of a writer who knows no objective means of kindling people's enthusiasm. It is comparable to the 
sexual erection in an impotent individual, brought about forcibly by an aphrodisiac. The social effects of such a 
patriotism are comparable to the reaction of a healthy woman to a sexual embrace made possible by an 
aphrodisiac. 

Perhaps this "Soviet patriotism" was, after the extinction of the early revolutionary enthusiasm, a necessary 
prerequisite for 

[227] the later fight against "Wotan patriotism." Work democracy has no truck with such "patriotisms." In fact, 
the appearance of such aphrodisiac patriotism is a sure sign that rational social guidance has failed. The love of a 
people for their homeland, the attachment to the soil and to a language, are too deep and too serious human 
feelings to be made the objects of political chicanery. Such aphrodisiac patriotisms do not solve one single factual 
problem of the human society of working people, they have nothing to do with democracy. Where trashy pathos 
appears, there is fear among those who are responsible. 

Truly democratic, that is, work-democratic alteration of the structure of the masses can easily keep track of its 
achievements. When the masses begin to call for giant pictures of their "Fiihrers" they are on the path to 
irresponsibility. At the time of Lenin, there was no Fiihrer idolatry and no sky-high pictures of the leaders of the 
proletariat. As is known, Lenin did not want any such thing. 

A further indication of the true alteration of structure in the masses is their attitude to technical progress. In the 
Soviet Union, the construction of the big transport plane "Gorki" was proclaimed a "revolutionary deed." But how 
does it differ from the construction of large planes in Germany or America? It goes without saying that the 
construction of airplanes is indispensable for the establishment of the industrial basis of modern work democracy. 
What matters is whether the masses identify themselves with the plane construction in a nationalist, chauvinistic 
way, whether it is a source of a feeling of superiority toward other nations, or whether the plane construction 
serves to bring different nationalities closer together, whether, in other words, it serves internationalism. That is. 



from the point of view of character structure, airplane construction in itself can have a reactionary as well as a 
work-democratic effect. It may serve to create nationalistic chauvinism if used by power-greedy politicians; it 
may also serve to transport masses of Germans to Russia, Russians to China or Germany, Americans to Germany 
or Italy, Chinese to America or Germany. Then, the German may learn [228] that he is not really so different 
from the Russian worker, or the English worker may learn to regard the Indian worker as something else than a 
born subject for exploitation. 

This illustration shows again that the technical development of a society is not identical with its cultural 
development, and that human character structure represents a social force of itself, reactionary or internationally 
human, even if the technical base is the same in one or the other case. A purely economistic viewpoint is 
catastrophic and must be fought vigorously. 

What is necessary is that the working masses learn no longer to be content with illusory gratifications — which 
always end up in some sort of fascism — but to consider actual gratification of the vital needs as a matter of 
course and to take the responsibility for it. 

The social-democratically organized workers of Vienna considered the construction of a subway by the social- 
democratic community a specifically social-democratic deed. The communistic workers of Moscow considered 
the subway built by the communist government of Moscow a specifically communistic achievement, while the 
German workers considered the planned Bagdad railway a specifically German deed. These examples show the 
plague character of the illusory gratification in political irrationalism. This illusion covers up the simple fact that 
a German, Austrian or Russian railway is based on exactly the same, internationally valid work principles. The 
workers of different countries do not say: "We are all connected with one another through the principle of our 
work and achievement. Let's get together and discuss, say, how we can teach the Chinese workers to apply our 
principles." Instead, the German worker is convinced that his railway is better, say, more Wotanistic, than the 
Russian railway. Thus it never occurs to him that he might help the Chinese to build one. On the contrary, 
hypnotized by his illusory nationalistic gratification, he follows this or that general of the emotional plague who 
wants to rob the Chinese of their railway. Thus the political emotional plague creates deadly enmity within the 
same class, envy, bragging and irresponsibility. [229] Elimination of illusory gratification and its replacement by 
actual gratification of the interest in work and by international cooperation in work are indispensable prerequisites 
to the elimination of the totalitarian state in the character structure of the working people. Only when this is 
achieved will the working masses be able to develop those forces which are necessary to adapt technic to the 
needs of the masses. 

Hinoy wrote in Europdische Hefte of November 22, 1934: "The workers (in the Soviet Union) do not feel 
themselves the masters of their country, not even the youth among them. The state is the master; but youth 
considers this state as their own, and from this stems the patriotism of youth." 

Such findings were general and left no doubt that the society of the Soviet Union during the '30s — whether one 
approves of it or not — had nothing whatsoever to do with the original program of the Communistic Party which 
culminated in the thesis of the abolition of the state. This is an objective statement of fact and not a political 
program directed against the Soviet Union. I should like to ask the secret agents of the G.P.U. in Europe and 
America to take cognisance of this. Murdering those who make such statements of fact will not change the facts 
in the least. 


6. THE DEVELOPMENT OF THE AUTHORITARIAN STATE APPARATUS 
FROM RATIONAL SOCIAL INTERRELATIONSHIPS 

The second world war has again confirmed what had been general knowledge: The political reactionary differs 
fundamentally from the true democrat in his attitude toward state power. This attitude permits an objective 
evaluation of the social character of the person, no matter to what political party he may belong. According to this 
criterion, there are true democrats among the Fascists and true Fascists among the party Democrats. Like the 



character structure, this attitude toward state power permeates all political groups. Here, too, a black and white 
presentation, that is, a mechanical correlation of attitude and political party, is wrong and sociologically 
inadmissible. 

The reactionary, typically, demands that the power of the [230] state be above society; he demands the " idea of 
the state," which leads in a straight line to dictatorial absolutism, whether this be represented in state form by a 
royal, ministerial or openly fascist absolutism. The true democrat, who recognizes natural work democracy to be 
the natural basis of international and national cooperation, strives to make the authoritarian handling of the 
difficulties of social living superfluous by eliminating their social causes. This requires a thorough discussion of 
the development of the authoritarian state and its rational function. It is senseless and fruitless to fight an 
irrational social institution without asking oneself how it is possible that this institution, in spite of its 
irrationalism, manages to continue its existence, and even to appear necessary. We saw what made the Russian 
state apparatus necessary, and it was not difficult to see that, in spite of all its irrationalism, it had the rational 
function of keeping Russian society together and of leading it, after the masses had failed in their social task. 

We will condemn as irrational the authoritarian strictness of a mother toward her neurotic child. We know that 
this strictness makes the child ill but we cannot overlook the fact — and this is the cardinal point in the fight 
against authoritarian education — that a child, once made neurotic and living in a neurotic family situation, can be 
made to do things, say, go to school, only by authoritarian means. That is, the mother's authoritarian strictness has 
also a rational aspect, even though limited and conditional. It is not fundamentally rational. We shall have to 
admit this conditional rational function if we are ever to convince the educator, who adheres to the authoritarian 
principle as a makeshift measure, that the authoritarian principle can be eliminated by the prevention of neurotic 
illness in the children. 

The conditional rational function is also present in the authoritarian state, as painful as it is to admit this fact and 
as dangerous as this statement could become in the hands of a mystical dictator. He might say, "You see, even the 
work democrats, all for freedom as they are, admit the necessity and rationality of authoritarian leadership." But 
we know that what makes authori-[23\]tarian leadership necessary is the irrational character structure of the 
human masses. This is the only way to a comprehension of dictatorship, and this comprehension is the only hope 
of ever eliminating it from human life. For by recognizing the irrationality in the structure of the masses we gain 
the social basis to fight it and with it dictatorship, a basis, furthermore, which is objective and not illusory. 
Strengthening of state power is always the result of disturbances in social living. This corresponds to the 
moralistic-authoritarian method of always tackling difficulties at the surface. It never removes the evil but merely 
pushes it into the background from which it later breaks out with all the more violence. If there is no other way of 
dealing with rape murders than the execution of the rape murderer, one takes recourse to execution. This is the 
authoritarian way. In work democracy, the problem is how one could prevent the development of rape murderers. 
Only when we understand the necessity of execution and simultaneously condemn it does the problem of 
prevention become clear. Clearly, the prevention of social evils is one of the principal means of bringing about 
the withering away of the authoritarian state. The moralistic authoritarian principle will continue to function to 
the same extent to which it cannot be replaced by the methods of self-regulation. This applies to the state as well 
as to all fields of social living. 

The authoritarian state is essentially, though not exclusively, a suppressive apparatus. It is, at the same time, a 
sum of social interrelationships which have become autonomous. Originally, the state was identical with society; 
in the course of thousands of years, it alienated itself more and more from society and became a power above and 
against society. 

As long as there was a social organization which was not disrupted by serious inner conflicts, such as the clan 
society, there was no need for any special power to hold this social organism together. If, however, society is split 
up by all kinds of conflicts, it needs a power which prevents its disintegration. The splitting up of German society 
into many inimical politicial parties was an important factor in the rise of fascism. Its rapid rise shows clearly 
[232] that the social unity promised by the idea of the state was more important to the German masses than their 



party ideology. This does not change the fact that political ideologies cannot eliminate the inner disintegration of 
society, be that ideology that of the authoritarian state or that of diverse parties. The Fascists were not alone in 
emphasizing the state; they only did so better and more vigorously than the social-democratic government, the 
Communists or the Liberals. And for just this reason fascism was victorious. It is the political disintegration of 
society, then, which creates the state idea, and conversely, the state idea which creates social disintegration. It is a 
vicious circle with no way out unless one goes to the roots of the disintegration as well as of the state idea and 
reduces both to a common denominator. As we already know, this common denominator is the irrational 
character structure of the masses. It was never comprehended by any of the political parties. It was one of the 
greatest errors in evaluating dictatorship to say that the dictator forces himself on society against its own will. In 
reality, every dictator in history was nothing but the accentuation of already existing state ideas which he had 
only to exaggerate in order to gain power. 

Engels long ago pointed out the double function, rational and irrational, of the state: 

The state is therefore by no means a power imposed on society from the outside; just as little is it "the reality of the moral idea," 

"the image and reality of reason," as Hegel asserted. Rather, it is a product of society at a certain stage of development; it is the 
admission that this society has become entangled in an insoluble contradiction with itself, that it is cleft into irreconcilable 
antagonisms which it is powerless to dispel. But in order that these antagonisms, classes with conflicting economic interests, may not 
consume themselves and society in sterile struggle, a power apparently standing above society becomes necessary, whose purpose is 
to moderate the conflict and keep it within the bounds of "order"; and this power arising out of society, but placing itself above it, 
and increasingly separating itself from it, is the state. 

This sociological clarification of the state concept by the manu-[233]facturer and German sociologist Engels has 
invalidated all philosophies of the state which, in one way or another, go back to the abstract and metaphysical 
state idea of Plato. Engels' theory of the state does not reduce the state apparatus to higher values or nationalist 
mysticism, but gives a simple picture of the double nature of the state. In clarifying the social basis of the state 
apparatus and the contradiction between state and society, this theory gives the wise statesman of the caliber of, 
say, a Masaryk or a Roosevelt, as well as every working individual, the means of understanding the dissociation 
of society and the resulting necessity of a state apparatus, and, with that, the means of eliminating it. 

Let us try to understand the double nature of the state by means of a simple illustration from its development: In 
the early beginnings of civilization, the social tasks of work and living together were simple. Correspondingly, 
the interpersonal relationships were simple. These facts can be studied in the still existing remainders of this old 
simple civilization. Let us take the wellknown organization of the Trobrianders. They have a natural economy, 
that is, a use economy and hardly any market economy. One clan, say, catches fish, another grows fruit. One has 
an excess of fish, the other of fruit; therefore, they exchange fish for fruit. Their production is very simple. 

Besides the economic there is a definite familial interpersonal relationship. Since sexual pairing is exogamous, 
the Trobriand youth of one clan establishes sexual relationships with another clan. If by a social interpersonal 
relationship we mean any relationship which serves the gratification of a basic biological need we have to assign 
the sexual relationships a full function on a par with the economic relationships. The more complex the needs 
become, and the more the division of labor progresses, the less is it possible for the individual working member 
of the society to fulfil his manifold duties. Lor example: 

Let us transplant our Trobrianders to any region of Europe or Asia. Such an assumption is admissible, for all 
nations have originated from tribes, and the tribes from groups of clans. Similarly, [234] market economy 
everywhere developed out of natural economy. Let us assume that in such a community of say, 200 or 300 souls, 
the need arises of establishing contact with another small community. The need is still small, there is only one 
person among the 200 who wants to communicate with somebody in another community. He gets on his horse 
and rides to the other place to transmit his message. The need for social contact with other communities gradually 
grows. Up to now, every individual was his own postman; but now the rider is asked to take along a number of 
letters. The communities grow, and now hundreds of people in one community wish to correspond with hundreds 



of people in other communities. With the development of commerce, letter-writing has ceased to be a rare 
curiosity. The transmission of letters becomes a vitally necessary task which can no longer be managed in the old 
fashion. The community deliberates and decides to employ a "letter-carrier." It relieves one of its members of all 
other work, guarantees his living expenses and charges him with the transportation of all letters for the 
community. This first letter-carrier is the human embodiment of the interpersonal relationship of writing and 
transmitting letters. In this manner, a social organ is established which as yet does nothing but carry out the 
demand of all the letter writers. Our letter-carrier is a primitive type of social administrator, whose vitally 
necessary work is still strictly in the service of the social community. 

Let us assume that the primitive communities develop into towns of, say, 50,000 souls. One letter-carrier is no 
longer sufficient, but 100 are needed. These 100 letter-carriers need an administration of their own in the person 
of a chief letter-carrier. He comes from the ranks of the plain letter-carriers and is relieved of his job in order to 
take over the job of arranging the work of the 100 letter-carriers in the most advantageous manner. He does as yet 
not "supervise" or command. He is not distinguished from the community of letter-carriers. All he does is 
facilitate their work by arranging a timetable and carrier routes. In order to simplify the whole procedure, he 
makes postage stamps. 

In this manner, a simple, vitally necessary function of society [235] has become autonomous. "The post" has 
become an "apparatus" of society, growing out of society for the purpose of better coordination; it does not yet 
assume the position of a power above society. 

How is it possible for such an administrative social apparatus to become a suppressive power apparatus? It 
does not do so on the basis of its original function. True, the administrative apparatus maintains these social 
functions, but gradually it develops characteristics other than its vitally necessary activity. Let us assume that the 
conditions of authoritarian patriarchy have already developed in our community. For example, there are already 
privileged families which have developed from the original tribal chiefs. By the accumulation of dowries, they 
have developed a twofold power: first, the power of wealth, and second, the power of forbidding their own 
children sexual intercourse with the less well-to-do strata of society. These two power functions always go hand 
in hand in the development of economic and sexual slavery. The increasingly powerful authoritarian patriarch 
wishes to prevent other, weaker members of society from maintaining contact with other communities. He wishes 
to prevent his daughters from exchanging love letters with men of their choice; he has an interest in limiting them 
to certain well-to-do men. His interests of sexual and economic suppression now begin to utilize those social 
functions which originally were in the hands of the total society. On the basis of his growing influence, our 
patriarch will see to it that the post no longer transmits all letters, without discrimination, but excludes certain 
letters, such as love letters and certain business letters. In order to fulfil this novel function, the post assigns to 
one letter-carrier the function of postal censorship. The social administration of letter transportation thus acquires 
a second function which now sets it apart from the total society as an authoritarian apparatus. This is the first 
step in the development of an authoritarian state apparatus from a social administrative apparatus. True, the letter- 
carriers still transmit letters, but now they also poke their noses into them and begin to decree who is allowed to 
write letters and what may be written. To this, the [236] social community reacts either with toleration or with 
protest. The first chasm in the social community has developed, whether one calls it "class difference" or whatnot. 
It is not a matter of words here, but of the distinction between vitally necessary social functions and functions 
which restrict freedom. Now, the way is open to any kind of arbitrary action. For example, the Jesuits may utilize 
the postal censorship for their own purposes, or the secret police may use it to increase its power. 

This simplified example applies to the whole complicated machinery of present-day society. It applies to our 
banking system, the police and school system, to the distribution of goods, and certainly to the international 
representation of society. We can gain an orientation in the social chaos if, in evaluating any given state function, 
we ask ourselves consistently: what in it corresponds to its original function of executing the demands of society, 
and what to the later acquired function of suppressing the freedom of the members of society? The police, 
originally, had the task of protecting the community from murder and robbery. To that extent, they still fulfil a 



useful function of society. When the police, however, presume to prohibit harmless games in private homes, or to 
tell people whether or not they may receive members of the other sex in their homes, etc., then we have the 
picture of a tyrannical authoritarian state power, a state power above society and against it. 

The elimination of those functions of social administration which are above and against society is an inherent 
tendency of work democracy. The natural work-democratic process tolerates no administrative functions save 
those which serve the coherence of society and the facilitation of its vital functions. This makes it clear that one 
cannot be mechanistically "for" or "against" the "state." One has to make the distinctions which we discussed 
above. It is clear also that the state apparatus must again become the executive organ of society if it operates in 
the fulfilment of its natural work functions in the interest of society as a whole. With that, however, it ceases to be 
"state apparatus," and loses precisely those characteristics which alienate it from society, [237] which put it above 
and against society and thus make it the germcell of authoritarian dictatorships. This process represents the 
genuine "withering away of the state." What withers away is only its irrational functions. The rational functions 
are vitally necessary and continue. 

This distinction makes it possible to scrutinize every vitally necessary administrative function in time to 
determine whether it is beginning to assume a position above and against society, that is, turning into a new 
authoritarian state instrument. As long as it serves society it is part of it, is necessary and belongs in the realm of 
vitally necessary work. If, however, it presumes to be the master and tyrant of society, if it presumes autonomous 
power, the state apparatus becomes the deadly enemy of society and must be treated accordingly. 

It goes without saying that none of the modern and complex social organisms could exist without an 
administrative apparatus. It is equally clear that the tendency to autonomous degeneration cannot be eradicated 
simply. Here is a vast field of study for the sociologist and social psychologist. But once the authoritarian state is 
abolished, the task remains of preventing a repetition of the authoritarian autonomy of administrations. Since this 
autonomy is the immediate result of the incapacity of the working masses to govern their own lives, it is clear that 
the problem of the authoritarian state cannot be handled without tackling the problem of human structure, and 
vice versa. 

From this point, we arrive in a direct line to the question of so-called state capitalism, a phenomenon which was 
unknown in the 19th century and which has developed only since the first world war. 

7. THE SOCIAL FUNCTION OF STATE CAPITALISM 

In Russia until about the end of the first world war and in the United States until the world economic crisis about 
1930, the relationships between private capitalism and state were simple. To Lenin and his contemporaries, the 
"capitalist state" was simply the power instrument of the "class of private capitalists." In Rus-[238]sian 
revolutionary films, the simplicity of this relationship was represented somewhat like this: 

The private owner of a factory tries to lower wages while the workers ask for an increase. The capitalist refuses 
to raise the wages, whereupon the workers strike. The capitalist telephones the commissioner of police and asks 
him to "establish order." The police commissioner here appears as the state instrument of the capitalist, thus 
demonstrating the fact that the state is a "state of capitalists": he sends the police, has the "ringleaders" arrested, 
the workers are without leadership, begin to starve and return to work. The capitalist has won out. The situation 
calls for better and stricter organization of the working class. 

In America, state and capitalism were in a similar relationship, at least in the eyes of the sociologist who took 
the side of the workers. The tremendous social changes of the '20s, however, made things less simple. Out of the 
system of private capitalism, social structures developed which were generally termed "state-capitalistic." Russia 
had replaced the private capitalist by the unlimited power of the state. No matter what terms were applied, it was 
clear that in the correct sociological terms of Marx state capitalism had taken the place of private capitalism. The 
concept of capitalism is not determined by the existence of individual capitalists but by the existence of market 
economy and wage labor. 



As a result of the world economic crisis of 1929 to 1933, social processes which tended in the direction of state 
capitalism also set in in Germany and America. The state as an organization above society began to assume an 
autonomy toward the system of private capitalist enterprise; in part it took over functions which previously had 
been left to the private capitalist, as seen, for example, in the substitution of social security for private charity; in 
part, it limited the previously uncontrolled profit-making of private capitalism, more here and less there. All this 
happened under pressure from the masses of wage laborers and employees. In this way, they made their social 
influence felt. Not, however, by having their own organizations take over the [239] administration of social 
processes, but by exercising the necessary pressure on the state apparatus to induce it to restrict the interests of 
private capitalism and to safeguard their rights as much as possible. 

The revolution in Russia and the economic crisis in other countries had created the need to mobilize the existing 
state apparatus against possible social disintegration. "The state" emphasized its original function of keeping 
society together at all costs. 

In Germany, this process was obvious: the need for coherence during the severe crisis of 1929 to 1933 was so 
great that the totalitarian and authoritarian state idea could become victorious with hardly any difficulty. True, 
society was kept together, but none of the problems which had led to the social crisis was solved. Understandably 
enough, for the state ideology was incapable of solving any clash of interests factually and practically. This 
process explains many of the anti-capitalistic measures of fascism which led many sociologists erroneously to 
consider fascism a revolutionary social movement. Rather, it was a sudden change from private capitalism to state 
capitalism. In the Goring industries, state capitalism and private capitalism clearly converged into one. Since anti- 
capitalistic tendencies had always been strong among the German workers and employees, this conversion to state 
capitalism was possible only with anti-capitalistic propaganda. It was precisely this contradiction which made the 
victory of fascism the prototype of social irrationalism and thus made it incomprehensible. Since fascism had 
promised the masses the revolution against private capitalism and at the same time had promised private 
capitalism salvation from the revolution, every movement could only become contradictory, incomprehensible 
and sterile. This explains a great deal of the compulsion which forced the German state apparatus into imperialist 
war. For within German society there was no rational possibility of bringing about order. The establishment of 
quiet by way of the police club and the pistol can hardly be called a "solution of social problems." The 
"unification of the nation," in an illusory manner, had succeeded. We have learned to ascribe to processes which 
[240] are based on illusions an equal if not greater efficacy than to hard reality. One has only to think of the effect 
of the church hierarchy for thousands of years. Even though not one single actual problem of social living was 
solved, the illusory unification of the state gave the impression of an achievement. Subsequently, the untenability 
of such a state solution became clear enough. Society was torn apart more than ever, but, nevertheless, the 
illusory unification had been sufficient to save German society from formal disintegration for a period of ten 
years. The factual solution of this problem of disruption was left to other, more fundamental processes. 

The function of the state of holding together a disrupted society remains the same whether this state calls itself 
capitalistic or proletarian. What we have to keep in mind is the original intention: The fascist authoritarian state 
openly adheres to the state idea and with that to the unalterable slave nature of the masses. The proletarian state of 
Lenin, on the other hand, had the intention of increasingly undermining itself and of establishing self- 
government. In either case, however, the core of the matter is "state control of production and consumption." 

If we remind ourselves of the common denominator, the incapacity of the working masses for social self- 
government, we understand better the logic of the development from private capitalism to state capitalism: 

In Russia, the working masses were able to overthrow the old Tsarist state apparatus and to substitute a state 
apparatus from their own ranks. But they were incapable of progressing to self-government and of assuming 
responsibility themselves. 

In other countries, the formally highly organized working masses were incapable of furthering self-government, 
ideologically proclaimed as it was, through their own organizations and incapable of really assuming it. For this 
reason, the state apparatus was forced to take over more and more functions which really belonged to the masses. 



It assumed them in their place, as it were, as for example in Scandinavia and the United States. 

As basically different as the state control of social production [241] and consumption may have become in 
Russia, Germany, Scandinavia or the United States, there is still a common denominator: the incapacity of the 
masses for social self-government. From this common basis of a state-capitalistic development follows logically 
and simply the danger of authoritarian dictatorships. It is left to chance whether a state official is a democratic or 
an authoritarian representative of the state. Seen from the standpoint of the structure and ideology of the working 
masses, there is not a single concrete guarantee that state capitalism does not develop into dictatorship. Just for 
this reason is the emphasis on the role of human character structure and the shifting of the responsibility from 
man to the processes of love, work and knowledge of such decisive significance in the struggle for true 
democracy and social self-regulation. 

As painful as the fact may be, we are confronted with a human structure as it has developed in thousands of 
years of mechanistic civilization which expresses itself in social helplessness and a longing for a Fuhrer. The 
German and the Russian state apparatus originated in old despotisms. Thus the characterological serfdom of the 
masses was extremely pronounced in Germany and Russia. In either case, the revolution, with the unerring aim of 
irrational logic, led to new despotism. In contrast, the American state apparatus originated from groups of people 
who had escaped European or Asiatic despotism by fleeing to a young country free of oppressing traditions. Only 
thus can we understand that up to now no totalitarian state apparatus could develop in America, while in Europe 
every revolution carried out with the slogan of freedom inevitably led to despotism. This is true of Robespierre as 
well as of Hitler, Mussolini and Stalin. The dictators of Europe, who base their power on millions, all come from 
the suppressed strata. This tragic fact contains more material for social study than the comparatively simple facts 
of despotism under a Tsar or a Kaiser Wilhelm. The founders of the American Revolution had to build their 
democracy from scratch on foreign soil. The people who achieved this had all been rebels against English 
despotism. The Russian revolutionaries, on the other hand, had [242] to take over the totality of all the Russians. 
The Americans could make a fresh start, the Russians were weighed down by all the old things. Whether the 
Americans will be able to resist the forces of irrationalism or whether they will succumb to them remains to be 
seen. 

I would like to emphasize the fact that it is not a question here of blaming anybody, but merely of describing 
developments as they take place on the basis of certain given conditions. 

These circumstances may also explain why the Americans, in whom the memory of their own flight from 
despotism was still alive, had a more sympathetic attitude toward the refugees from the second world war than 
Soviet Russia, which closed its doors to them. They may also explain why in the United States the attempts to 
maintain the old democratic ideals and to progress toward true self-government were so much more vigorous than 
elsewhere. True, there were many failures and inhibitions caused by tradition; nevertheless, the attempts at true 
democracy had found their place in America, and not in Russia. It is to be hoped that American democracy will 
realize thoroughly, and in time, that fascism is not a matter of nationality or party and that it will succeed in 
mastering the tendency to dictatorship in the people themselves. 

Let us summarize briefly the connections between mass structure and state form: 

The influence of the character structure of the masses determines the state form, no matter whether it expresses 
itself by passivity or by activity. It is the mass structure which tolerates and actively supports imperialism, which 
can overthrow despotisms without being able to prevent new despotisms. It is the mass structure which furthers 
and supports true democratic endeavors when the state operates in that direction. It releases national revolutionary 
movements when the true international democratic freedom movement fails. It takes refuge in the illusory unity 
of family, nation and state when democracy fails; but it also carries on the process of love, work and knowledge. 
Only this mass structure is capable of implanting in itself the true democratic [243] tendencies of a state 
administration, by taking over, piece by piece, the administration "above it" and by learning to execute its 
function through its own work organizations. It does not matter whether the change from state administration to 
self-government takes place rapidly or gradually; it is better, for everyone concerned, if it takes place organically 



and without bloodshed. This is possible only if the representatives of the state above society are fully aware of the 
fact that they are nothing but executive organs of working human society; that they are makeshift executive 
organs, necessitated by the ignorance and misery in which millions of people live; that, strictly speaking, their 
task is that of good educators, whose aim it is to make independent adults of children. A society striving for true 
democracy should never lose sight of the principle that it is the task of the state to make itself progressively 
unnecessary, just as an educator becomes unnecessary after having done his job with the child. Only then will 
bloodshed become unnecessary; only to the extent to which the state clearly makes itself superfluous is organic 
work-democratic development possible; on the other hand, to the extent to which the state tends to perpetuate 
itself, forgetting its educational task, it provokes human society to remind it that it owes its existence to an 
emergency and that it has to disappear with that emergency. The responsibility — in the good sense of the 
word — rests with the state as well as the masses. The state must not only further the strongest longings for 
freedom in the working masses, it has also the task of adding to it the capacity for freedom. If it fails to do so, if it 
suppresses the longing for freedom or even misuses it and obstructs the tendency toward self-government, it 
proves its fascist character. Then it must be held accountable for all the damages and perils caused by its 
dereliction of duty. 


8. THE BIOSOCIAL FUNCTIONS OF WORK. THE PROBLEM OF 
"VOLUNTARY WORK DISCIPLINE" 

Work is the basis of social existence. Every sociological theory emphasizes this fact. The problem, however, is 
not whether this is so, but whether work, intrinsically, is in conflict with the bio-[244]logical needs of the masses 
or in harmony with them. The economic theory of Marx has demonstrated the fact that all economic values owe 
their existence to living working power and not to dead material. 

As the only force which produces values, human working power deserves special interest and the greatest care. 

In a society governed by a market economy — which is not an economy of use — such careful attention to human 
working power is out of the question. This working power is bought by the owner of the means of production 
(state or capitalist) and consumed like any other commodity. The wages which the worker receives correspond 
approximately to the minimum necessary for the reproduction of his working power. Profit economy is not 
interested in being sparing in its use of the working power, for the increasing mechanization and rationalization of 
work liberate so much working power that whatever is used up is readily replaced. 

The Soviet Union eliminated private profit economy, but not that of the state. Originally, it was to change the 
capitalist "rationalization" of work into a socialist rationalization. It liberated the productive powers and generally 
shortened working hours; thus, it succeeded in getting through the severe economic crisis of 1929 to 1932 without 
unemployment. There is no doubt that the Soviet Union, with its measures of rationalization, which in the 
beginning were partly socialist, succeeded in satisfying the economic needs of society. The basic problem of a 
true democracy, of a work democracy, however, goes beyond this: it is the problem of whether work is really so 
changed that from a burdensome duty it can become the pleasurable gratification of a need. 

Character-analytic investigation of the human work function points the way to a future practical solution of the 
problem of pleasure in work. One can distinguish two basic types of human work activity: compulsive- 
unpleasurable and natural joyful work. 8 In order to understand this, one has to free oneself of certain mechanistic 
concepts of human work. Experimental psychology 


8 Cf. Reich, Character-Analysis. Orgone Institute Press, 1945. 

[245] works only on the question as to which methods provide the maximum utilization of human working 
power. In speaking of pleasure in work, it refers to that, say, of an independently working scientist or artist. The 
psychoanalytic theory of work also makes the mistake of taking its orientation exclusively from mental work. A 



mass-psychologically correct investigation of work must be based on the relationship of the worker to the product 
of his work. This relationship has a socio-economic background and refers to the pleasure which the individual 
derives from his work. Work is a fundamental biological activity, based, like life in general, on pleasurable 
pulsation. 

The pleasure in work of an "independently" working academician cannot be made the yardstick of work in 
general. Seen in social terms, work in the 20th century is governed entirely by duty and the necessity of making a 
living. The work done by hundreds of millions of workers in the world provides neither pleasure nor biological 
gratification. It is of the type of compulsive work and at variance with the biological need for pleasure. It is done 
out of duty or conscience, in order not to starve, and is, as a rule, done for others. The worker has no interest in 
the product of his work, consequently the work is devoid of pleasure and is a burden. Any work based on 
compulsion instead of pleasure is not only uneconomical biologically, but also relatively unproductive 
economically. 

The problem is gigantic and obscure. It is clear that mechanistic, biologically ungratifying work is a product of 
the general mechanistic view of life and of machine civilization. Can the biological and the social work function 
be reconciled? Yes, but not without a radical correction of well-established concepts and institutions. 

In the trades of the past centuries, the worker still had a full relationship to his product. If, however, as in an 
automobile factory, a worker, year in and year out, executes the same manipulation on a mere detail of the 
product, without ever seeing the total product, gratifying work is clearly out of the question. As a result of the 
specialized and mechanized division of labor, to-[246]gether with the system of wage labor, the worker has no 
relationship with the product. 

One may object here that there is a need for work, an enjoyment of work which is intrinsic in the activity of 
work. True, there is a biological enjoyment of activity, but the forms into which this activity is forced in a market 
economy smother and obliterate this enjoyment in work. It is a primary task of work democracy to harmonize the 
conditions and forms of work with the need of and enjoyment in work, in other words, to eliminate the 
contradiction between joy in life on the one hand and work on the other. This problem opens a vast field for 
human thinking: Would it be possible to retain the rationalization and mechanization of work and yet not to kill 
the enjoyment in work? It is entirely conceivable that the worker might have contact with the total product of his 
labor without eliminating the division of labor. Enjoyment in work is an essential and indispensable element in 
the alteration of human structure from work slave to master of production. If people again have an immediate 
relationship to the product of their work they will also joyfully take the responsibility for the work. 

One might point to the Soviet Union and say: "You work democrats are Utopians and daydreamers even though 
you claim to look at reality unsentimentally. Where, in the workers' paradise of the Soviet Union, is 'elimination 
of the division of labor,' or enjoyment in work? Or the elimination of the wage system or of market economy? 
You can see from the results of the workers' revolution how impossible and illusory are Epicurean work 
concepts!" 

The answer to these arguments is the following: True, the mysticism of the masses is today, in spite of the 
progress in natural science, stronger than before. However, if a striven-for goal — in this case, the rationality of the 
masses — is not attained, that is no argument against the possibility of attaining it. The basic question remains 
whether the goal of joyful work is correct or not. If so, if it is what everybody longs for, then we must ask what 
obstacles are in the path of this rational goal. This is the same in [247] the realm of technic as in that of science. If 
Mount Everest has not been climbed to date, that does not mean that it cannot be climbed at all. What matters is 
the top 800 meters. 

It is at this point that the sharp clash between work democracy and politics reveals itself clearly and simply: Our 
newspapers are full of political debates which do not take into consideration one single problem of the work 
process. Imagine that a work-democratic community would close the columns of its newspapers to irrationalism 
and would give them over to the discussion of the conditions of joyful work. The working masses would come 
forth with suggestions so numerous that they would make politiciandom impossible. Imagine how joyfully 



foremen, technicians and specialized workers would discuss every aspect of the work process, how they would 
present improvements, inventions, and so on. They would compete with one another and would have violent 
debates, which would be only to the good. It took hundreds of years before the idea came up of building factories 
not like dark prisons but with much light, good ventilation, shower baths, kitchens, etc. The process of war 
production introduced radio in the factories. This process would grow indefinitely if the newspapers were at the 
disposal of the working people instead of the politicians. 

In the first years of the Soviet economy there were the beginnings of work democracy. For example, an all- 
round preparation of the growing generation for a professional life replaced the one-sided professional training; 
this was an attempt to counteract the damages of the division of labor. The contrast between "mental" and 
"manual" work diminished. Youth obtained such an all-round preparation for their future professional life that 
every member of society could assume any place in the work process. Workers from different kinds of factories 
were exchanged. When well-trained workers assumed a place in the management of the factory, they were sent 
back to the machines after a while so that they would not lose contact with the work and would not develop into 
administrative bureaucrats. 

Self-government in the factories found its expression in the [248] institution of the so-called "directorate of 
three"; every factory was administered by elected representatives of the workers. In this manner, all the workers 
of a factory participated directly in the administration. There were special "meetings on production." This and 
many other facts show that an attempt was made to re-establish the unity of joy in work and achievement in work. 
Here, the opponent of work democracy might point out triumphantly that most of these achievements did not last, 
that, for example, the production meetings gradually underwent a formalistic degeneration or were given up 
altogether. The answer is the following: Did not the Wright brothers make flying possible, even though the 
attempts of Daedalus and Icarus in antiquity, and the attempts of Leonardo da Vinci in the middle ages, failed? 
The first attempts at a work-democratic management of factories failed because the change in factory 
management did not go hand in hand with an alteration of human structure. This can be a lesson for doing things 
better next time. 

The directorate of three, and the self-government of the factories were given up when a single director took over 
the individual responsibility and advanced to an independent leading position. True, this director still came from 
the workers of the respective factory. But this autonomous director inevitably developed all the characteristics of 
a supervisor, bureaucrat and master who was alienated from the masses of the workers. It is here that the new 
"ruling class" of the Soviet Union originated. But this does not contradict the fact that every work 
process — naturally and necessarily — is work-democratic. The self-regulation of work exists spontaneously. It is a 
matter of changing the structure of the working people in such a manner that this natural work democracy is 
liberated from bureaucratic shackles and can develop its own forms and organizations. The work democrat who is 
conversant with work processes does not deny the difficulties; on the contrary, he emphasizes them because his 
aim is to comprehend and overcome them. He does not gloat over the fact that there are difficulties, failures and 
regressions, as does the politician, whose stock in trade they are. He does not use them to prove [249] the 
impossibility of an envisaged economy of use or the alteration of human structure; on the contrary, he learns 
precisely from the difficulties how things could be done better. He who is paralyzed can laugh when a sprinter 
loses a step. 

One of the great and early difficulties in the Soviet Union was the fact that precisely the worker who was well 
trained and much interested in his work showed little enthusiasm for politics. As a workers' official put it: "The 
most important thing is love for one's profession; the qualified workers are the best reserves of the party. They are 
very much conscious of their profession and constantly looking for ways of improving their work. If one asks 
them why they do not join the party they say they don't have time, that they are interested in how to improve steel 
or to mix concrete. Then they make inventions of their own, such as tools. It is precisely for the approach to such 
workers that we have as yet found no way [italics mine. — W.R.]; nevertheless, they are the best and most highly 
developed." 



This official touched upon a central problem of the relationship between work and politics. One also met it in 
Germany, where one heard it said again and again: "We freedom politicians are right in our concepts, and the 
workers understand us, but they don't want to have anything to do with politics; we cannot reach the industrial 
workers either." The most important reason for this was a fact which one overlooked or did not comprehend: 
Politics understood nothing of factual problems and was completely isolated from work. If a worker was 
interested in his work and belonged to a party, he had to "switch to politics" in the evening. The politicians did 
not know how to develop revolutionary ideas and attitudes from the work process itself; they simply did not know 
anything about work. Instead, they tried to approach the workers with high politics which did not interest them. 
Every detail of work democracy, however, can be organically developed from factual work. All who do 
responsible work will come to feel that the factory is their responsibility if they concern themselves with 
questions like the following: How do we organize our factory when we have to manage it? What difficulties are 
to be dealt [250] with? How do we rationalize the factory in order to facilitate the work? What further knowledge 
must we acquire in order to manage it better? What do we have to do about lodgings, kitchens, nurseries, etc.? 

The alienation of the workers from their work can be eliminated only if the workers themselves learn to factually 
manage the factory which actually they keep alive; this eliminates the chasm between professional work and 
social responsibility which ruins social life. They become a unity; this also eliminates the conflict between 
enjoyment in work and the mechanical conditions of working. In Germany under fascism, the worker had no 
interest whatsoever in the work process. He was a "led," irresponsible subject who obeyed the commands of the 
responsible manager; or he had the nationalistic illusion of representing the factory as "a German"; not as the 
producer of use values who is responsible to society, but as "a German." This illusory, nationalistic attitude 
characterized the whole NSBO work in Germany which used all possible means to cover up the workers' lack of 
interest in their work by an illusory identification with "the state." Now, society is society, and machine is 
machine, whether they function in Germany, America or elsewhere. Like work, society and machine are 
international facts. "German work" is nonsense. Natural work democracy does not camouflage the lack of interest 
by an illusory identification with a "state" or with the color of the hair or the shape of the nose; instead, it 
eliminates it through the actual responsibility of every worker for his product and his feeling that "his factory is 
his." What matters is not a formal "class consciousness," the feeling of belonging to this or that "class," but the 
professional factual interest, the factual contact with work which replaces nationalism and class consciousness by 
work consciousness. Not until one has a close factual contact with one's work does one understand how disastrous 
the work forms in the dictatorships and the formal democracies are not only for the work itself but also for the 
enjoyment of work. 

The relationship of an individual to his work, if he enjoys it, is libidinous. Since work and sexuality (in the 
narrowest and the broadest sense of the word) are closely interwoven, the relation- [251] ship to work is at the 
same time a question of the sex-economy of the masses: the hygiene of the work process depends on the manner 
in which the masses apply and gratify their biological energy. Work and sexuality derive from the same biological 
energy. 

The political revolution, carried out by the workers, did not result in the realization that the workers are also 
responsible for everything. This led to the regression to authoritarian measures. At an early period, the Soviet 
government had to struggle with the difficulty that the workers did not take care of the tools. There were ever- 
recurring complaints about leaving the factories, about an enormous turnover of workers in the factories. In 
Borsen of May 22, 1934 there was a detailed report on the "unsatisfactory" conditions in the coal mine districts. It 
took extraordinary measures, such as ordering surplus engineers and technicians from the offices to the mines, to 
raise the daily production from 120,000 tons to 148,000 tons during that month; but even then not all machines 
were running, and in March, 1934 the daily output dropped again to 140,000 tons. One of the main reasons was 
"negligence" in treating the machinery. Another was that many workers tried to get away from the mines "with 
the coming of spring, " which the press ascribed to "lack of interest." In the course of January and February, 

33,000 workers left the mines, and 28,000 new workers were employed. One would think that such a mass 



exodus could have been prevented if the workers had been provided with better lodgings and recreation facilities. 

True, clubs, theaters and other recreational facilities were established. That is, there was an inkling of the 
significance of enjoyment for the hygiene of the work process. Officially, however, and particularly in social 
ideology, work was proclaimed the content of life and was set against sexuality. In the film, THE ROAD TO LIFE 
a revolt breaks out in spring among the delinquents running a factory. They smash the machines and refuse to 
work. In the film, this revolt is explained by "lack of material" due to floods which made the railway unusable. It 
was clear, however, that the boys, who lived without girls in their collectives, had [252] "spring fever" which was 
not caused but only precipitated by the work stoppage. Ungratified sexuality readily turns into rage. If, now, 
33,000 workers suddenly leave the works, the reason lies undoubtedly in the unsatisfactory sex-economic 
conditions in the Soviet Union. By "sex-economic conditions" we mean not only the possibility of an orderly, 
gratifying love life, but, in addition, everything that has to do with pleasure and enjoyment in work. The Soviet 
politicians, however, practised a kind of work therapy against the sexual needs. Such a procedure inevitably 
boomerangs. During 10 years of reading of official Soviet literature, I never found a single hint of such decisive 
biological connections. 

The relationship between the sexual life of the working people and their work achievement is of decisive 
significance. It is erroneous to believe that the more sexual energy is diverted from gratification the more work is 
achieved. The opposite is true: the more satisfactory the sex life, the fuller and more pleasurable is the work 
achievement. After sexual gratification, the sexual energy turns into interest in work and urge for activity. 
Conversely, work is disturbed in various ways if the sexual needs are not gratified and the sexual energy is 
dammed up. Therefore, a basic principle of work hygiene in a work-democratic society is the following: Not only 
the best external work conditions have to be established, but also the inner biological conditions if the biological 
urge for activity is to be fully developed. The safeguarding of a fully gratifying sexual life of the working masses 
is the most important prerequisite for joyful work. The degree to which work, in any society, serves to kill joie de 
vivre, the degree to which work is presented as duty (no matter whether toward "the fatherland," "the proletariat," 
"the nation" or whatever the illusions may be called) is a sure indication of the anti- democratic character of the 
leading strata of this society. Just as "duty," "state," "propriety," "sacrifice," etc., go inseparably together, so do 
"joie de vivre," "work democracy," "self-regulation," "enjoyment in work" and "natural sexuality." 

Academic philosophers rack their brains over the question as to whether or not there is a biological need to 
work. The urge for [253] activity arises from biological excitation in the organism; it is, therefore, naturally 
given. But the forms of work are not of biological but of social origin. The natural, play-like urge for activity 
turns spontaneously to factual tasks and goals and enters the service of the gratification of social and individual 
needs. Applied to work hygiene, this means that work must be such that the biological urge for activity is 
developed and gratified. This function excludes any kind of moralistic-authoritarian work out of duty and 
requires the following: 

1. Establishment of the best external work conditions (unemployment insurance, shorter hours, change of work 
function, establishment of immediate contact between the worker and his product). 

2. Liberation of the natural urge for activity (prevention of rigid character armorings). 

3. Creation of all the conditions which make it possible that sexual energy is turned into work interest. That 
means 

4. An actually gratifying sexual life. This requires the safeguarding of all prerequisites for a fully gratifying, sex- 
economic, socially affirmed sexual life of the masses of working people (general hygiene, contraception, sex- 
economic affirmation of infantile and adolescent sexuality). 

In order to learn from what happened, one must fully understand the regressions in the Soviet Union: The 
difficulties of mass structure were misjudged; they were considered merely an "ideological" factor of secondary 
importance. What was more or less moralizingly condemned as "old traditions," as "laziness" or "petit-bourgeois 
tendencies" turned out to be a much vaster and much more difficult problem than the reorganization of the 
economy. Under the pressure of a hostile imperialist world threatening war, the Soviet government was forced to 



carry out its industrialization at high speed; thus it fell back on authoritarian methods and the early beginnings of 
a social self-regulation were neglected or dropped. 

What failed completely was the creation of interest in work, the change from compulsive, authoritarian to 
voluntary, biologi-[254]cally pleasurable work achievement. Work continued to be done under the pressure of 
strong competition or with the mechanism of illusory identification with the state. As Stalin stated at the 17th 
Party Day, there was a "depersonalization of work," an "indifference toward the material" on which work was 
done and toward the product of the work. The supervisory committee of workers and peasants which had been 
established in 1917 to control the central executive committee and which was a consistently democratic 
institution, proved inadequate. Stalin made the following statement: 

The supervisory committee of workers and peasants cannot meet the demands of a good control of execution. A few years ago, 
when our work in the economic field was simpler and less gratifying and when the inspection of the work of all commissars was 
possible, the supervisory committee of workers and peasants was indicated. But now that our work in the economic field has grown 
and has become complicated, that it is no longer necessary or possible to have it inspected by a central agency, the supervision of 
workers and peasants must be reorganized. We no longer need inspection, but a checking of how the decisions of the central 
agencies are executed. What we need now is a control over the execution of the decisions of the central agencies, an organization 
which — without trying to inspect everything — will be capable of concentrating its whole attention on checking the execution of the 
decisions of the central institutions. Such an organization can only be the Soviet control commission of the council of peoples' 
commissions of the Soviet Union which works at the orders of the council of the peoples' commissars and has representatives who 
are independent of local organizations. In order to invest them with sufficient authority, however, and to enable them to call to 
account, if necessary, any responsible official, it is necessary that the candidates for the Soviet control commissions be nominated by 
the Party Day and confirmed by the council of peoples' commissars and by the central executive committee of the USSR. I believe 
that only such an organization will be capable of strengthening Soviet control and Soviet discipline ... It is necessary that the 
members of this organization can be elected or dismissed only by the highest organ, the Party Day. There can be no doubt that such 
an organization will be really capable of safeguarding [255] the control over the execution of the decisions of the central party 
organs and of strengthening party discipline. [Italics, throughout, are mine. — W.R.]. 

This shows clearly the change from self-government in industry to authoritarian management. The "supervisory 
committees of workers and peasants" which in the beginning had to control state administration were abolished 
and replaced by a checking of the work of workers and peasants by appointed state organs. The workers and 
peasants did not object, the failure of social democracy was complete. The incapacity for freedom of the masses 
remained unrecognized. 

This change had become necessary in the interest of keeping Russian society together. Self-government of the 
working masses had not become a reality. It could not develop because the Communist Party, while it had 
proclaimed the principle of self-government, did not recognize the means of developing it. Previously, the 
inspection by the workers and peasants had had the task of supervising all Soviet commissars and economic 
organizations as the elected representatives of the Soviet congress; in other words, the masses, who selected the 
Soviet, supervised the party and the economy. Now, they transferred this function to the party and to its own 
organs who were independent of the local Soviet organizations. While the inspection by the workers and peasants 
had been an expression of the social tendency to self-regulation and self-government of the masses, the new 
"control commission" was the expression of an authoritarian execution of party decisions. It was only one of 
many regressions from an intended self-regulation to an authoritarian management of society and its economy. 

Could this be ascribed to the questionable nature of the Soviets? The answer is: not the Soviets as 
representations of the workers were a failure, but their management by the politicians. The Soviet government 
had to manage, under all circumstances, the problems of economy and of work discipline. Since the principle of 
self-regulation failed, it had to be replaced, of necessity, by the authoritarian principle. This does not mean that we 
affirm the [256] authoritarian principle. On the contrary: if we emphasize this catastrophic regression, it is only in 
order to ask for its reasons and in order to help the principle of self-regulation to victory after all, by elimination 
of the existing difficulties. The responsibility for this falls fully on the working masses themselves. Unless they 



learn to eliminate their own weaknesses, they will remain bogged down in authoritarian forms. Nobody can help 
them, they carry the full responsibility themselves. Only this truth contains hope. The Soviet government cannot 
be blamed for falling back on authoritarian and moralistic methods; it had to if it was not to endanger everything. 
It is to be blamed for forgetting about self-regulation, for blocking its development by not creating its 
prerequisites. It is to be blamed for forgetting that the state must wither away. It is to be blamed for not making 
the failure of self-regulation of the masses the starting point of new and vigorous efforts; for trying to make itself 
and the world believe that, in spite of everything, this self-regulation was continuing to develop and that there 
was "full socialism" and "true democracy." Illusions always prevent that which they pretend to be from really 
being carried out. Consequently, it is the first duty of every true democrat to detect such difficulties in 
development and to help to master them. Open avowal of dictatorship is much less dangerous than sham 
democracy. The first one can fight; sham democracy is insidious. The Soviet politicians cannot be spared the 
reproach of dishonesty. They have done more harm to the progress of true world democracy than Hitler. This 
reproach is severe but necessary. One cannot just talk of self-criticism; as painful as it may be, one must 
practically achieve it. 

The failure of self-government and self-regulation consequently led to a warlike organization of work discipline 
during the first Five-year-plan. The science of economics was a "fortress" which had to be "captured" by youth. 
The newspapers reported "campaigns" and "fronts" in the form of war bulletins; workers' armies engaged in 
"battles," brigades stormed "passes." "Iron battalions" took "sections of the front under crossfire," there were 
"cadres," "deserters," "manoeuvres," "alarms" and "mobilizations." 

[257] These examples may suffice to show that the gigantic Five-year-plan was possible only with the aid of an 
ideology taken from a war atmosphere and which created a war atmosphere. Because the Western social 
revolution had failed to come about and much more because of the failure of self-government in Russia, the 
country was almost in a state of war. Soviet diplomacy at that time had the task of postponing any armed conflict, 
particularly the conflict with Japan about the East Chinese railway and Manchuria. But what at that time, due to 
objective circumstances, was inevitable and actually made the Soviet Union prepared against imperialist attacks, 
had two disastrous results: 

1. If a population of 160 million is kept in a war atmosphere and filled with a war ideology over a period of 
years, this does not remain without influence on character formation. It resulted in a warlike structure, 
independent of the original goal of the war ideology. "Selfless sacrifice" as the ideal of life in mass education 
gradually formed the mass-psychological soil for such undemocratic processes as purges, executions and 
compulsive measures of all kinds. Who, after this, can still underestimate the role of biopsychology in the 
development of a democratic society? 

2. If a government, surrounded by hostile neighbors, engages for years in a certain kind of war-ideological 
education of the masses, and, pressed by acute difficulties, forgets its real task, it is apt to maintain this 
atmosphere and to accentuate it further even when it has become superfluous after the achievement of its goal. 
The masses vegetate or drown their misery in irrational chauvinism. 

The authoritarian regulation of the work process was fully in accord with the warlike atmosphere in which the 
Soviet people were living. A change of working methods in the direction of self-government could not be thought 
of. The heroism, particularly of the Komsomol, in the fight for industrial advance was in itself admirable. But 
what is the difference between the heroism of the Komsomol and that of Hitler youth or an imperialist warrior? 
Where is the fight for human, instead of national, freedom? The heroism of an English or German soldier in the 
world [258] war should not be considered less than that of the Komsomol in the fight for industrialization. Unless 
we distinguish strictly the emotion of heroism from the goal of freedom, we are apt to lose sight of the goal, 
which is self-regulation. True, the heroism was "necessary," but since the alteration of structure of the masses did 
not take place, the goal was not attained either, namely, that social state for which generations of fighters for 
freedom had sacrificed themselves. Since the interest in work was "depersonalized," one had to fall back on the 
"drive for acquisition." The premium system was reintroduced; workers were fed and lodged according to the 



value of their working power; more, the system of piece-wages was introduced in an accentuated form. All this 
was "necessary," but one should have realized that it meant moving toward the direct opposite of the original 
goal. 

The moralistic authoritarian regulation of work was also expressed in the fact that workers were prevented from 
leaving their jobs; workers were obliged, for example, to stay on a job until the end of the Five-year-plan. Since, 
during that period, about 40% of Russian industry was in war production, work had to be speeded up 
tremendously in order to keep up the production of consumers' goods. To kindle ambition, "evenings of work" 
were introduced where contests in various work activities were held. The factories introduced a black blackboard 
with the names of the "lazy" workers and a red one with the names of the "good, useful" workers. Nothing is 
reported on the effect on morale of these measures. But from all we know about such measures it must be 
assumed that the effect on structure formation was disastrous. Those put on the black board must have felt shame, 
envy, inferiority feelings and even bitter hatred; those put on the red board could triumph over their competitors, 
could feel themselves on top and could live out their brutality. Nevertheless, the loser in such a contest is not 
necessarily the "poorer" individual. On the contrary; we may assume that many among the "black" had a freedom 
structure, even though neurotic. Conversely, the winner did not necessarily have a freedom structure, for the 
characteristics which were stimulated in him are precisely those [259] of the overambitious, pushing fellow, the 
informer, in brief, the individual afflicted with the emotional plague. 

How little one thought of the fact that the state had to wither away and transfer its functions to the people is seen 
in the following poem which was introduced to improve work discipline: 

Es braucht der Staat fur die Kolchose 
zahllose stahleme Agitatoren. 

Vom Pazifik bis Minsk, von Wjatka bis Krim 
harrt fetter Ackerboden der Traktoren. 

Es ruft der Staat ! 

Voran, voran! Mann fur Mann! 

Tretet an! 

Den Hammer Nacht und Tag 
schwingen wir Schlag auf Schlag, 
bauen taglich hundertmal 
dem Land ein neues Ross aus Stahl . 9 

"The state needs" — instead of "we need." This may seem to make no difference to the economist, but for the 
alteration of human structure such formulations are of decisive significance. 

A striking sign of the dire straits of the work function was the so-called Stakanov movement. Stakanovites were 
workers who far exceeded the average production level of a factory. Stakanov had been the first industrial worker 
to establish records of work performance. Clearly the basis of Stakanovism was the workers' lack of interest in 
their work. This is not the place for criticism: the Soviet Union was forced to increase production rapidly. Since 
the working masses failed, it resorted to stimulating ambition by means of work records and sharply graduated 
wage scales. But 


9 The state for its collectives 
Needs workers, men of iron. 

From the Pacific to Minsk, from Vyatka to the Crimea 
Fertile farmland waits the tractor. 

The state is calling! 

Come, every man! Step forward! 

Night and day the hammer swings. 

We build each day a hundred times 
Horses of steel for our land. 



[260] the necessity of this process should not divert our attention from the main problem: Even a slight increase 
in the work interest and working capacity of every single worker would have made the Stakanov movement 
superfluous. But this, in turn, would have necessitated a radical alteration of sexual policy and sexual education. 
For this, the necessary insight and will were lacking. 

The slip into Stakanovism had disastrous effects on the structure formation of the people. Only the most 
ambitious and brutal were able to keep up with ambitious records, while the great mass of workers fell behind. A 
chasm developed between the average workers and a few work athletes who are apt to develop into a new ruling 
class. As long as the broad masses of the workers do not work with enthusiasm and the consciousness of personal 
responsibility, so long can there be no question of replacing compulsive discipline by enjoyment in work, and will 
there be complaints about the workers, about poor production, about absenteeism and neglect of machinery. The 
new chasm between the workers creates envy and ambition among the weaker, arrogance and contempt among 
the stronger. A feeling of collective belonging cannot develop; denunciation and all kinds of emotional plague 
reactions are bound to occur. 

In evaluating the democratic or undemocratic character of a process, the judgment of National Socialist or 
fascist ideologists provides a good yardstick. Where nationalistic, chauvinistic, militaristic or imperialistic 
politicians make laudatory comments, one must be on one's guard. Mehnert, for example, reports as follows: 

Frequently, the Komsomols coming to another factory to help are welcomed with anything but open arms, for the methods which 
they use to incite the workers to increased achievement are usually not very considerate. Particularly the workers' correspondents, 
who drag everything in the open in the press, are often cordially hated. The lack of tools and raw materials, the usually desolate 
living conditions, and the passive resistance of so many workers are often more than the Komsomols can stand, and there were 
instances where they arrived singing triumphant songs and departed with tears of desperation. 

[261] These are the facts; and now follows the glorification of the Soviet spirit by the Fascist: 

This mythos is simple and clear. In our mythless and myth-hungry times, it has a fascinating effect. And like any other mythos, it 
has created an ethos, an ethos which already millions carry within themselves and which takes hold of others year after year. It says 
to the Russian: "The need is great, and the goals which we have set for ourselves are far. We can attain them only in the struggle 
against the whole world which fears and hates us, in the struggle against enemies around us and within us. To the extent to which we 
approach socialism our needs will become less. But we can win only if we are all for one and one for all. Everyone carries his part of 
the responsibility. If, in war, a factory makes poor rifles, it commits a crime against the totality of the people, not only against the 
soldiers who are killed because of them. If, today, a factory makes poor machines, it commits a crime against socialism, against all 
who fight for its development. Desertion at the war front is not a crime against an officer, but a betrayal of the comrades. Desertion 
at the front of the Five-year-plan and of socialism is not a strike against an entrepreneur, but a crime against everyone of us. For ours 
is this country, its factories and its future. " 

Such disciplinization of work results in a human structure permeated by religious fanaticism and dumb, passive 
resistance alike. Always has the "ethos" of the few with their discipline led to the uselessness of the broad masses. 
Mythos and ethos may be heroic, but they are always dangerous, undemocratic and reactionary measures. What 
matters is the character, the will, the conviction, the voluntary responsibility and enthusiasm of the broad masses 
of the working people. They must be willing and able to fight for their lives themselves. An ethos which, based on 
mass misery, makes such great demands on willingness to sacrifice and on discipline that only a few can follow it 
may be elevating but it will not solve a single social problem. A true democrat, a work democrat, on finding that 
he does not reach the masses with such an ethos, will only say, To hell with it. 

Was the authoritarian, nationalistic regulation of work in the Soviet Union necessary? Yes. 

[262] Was it capable of making the country prepared for war? Yes. 

Was this regulation a democratic measure, a measure for the establishment of self-government of Russian 
society? No. 

What has it contributed to the solution of social problems and to the gratification of the needs of society? 
Nothing. On the contrary, it produced a nationalistic human structure and with that laid the foundation of the red 



one-man-dictatorship. 

The evaluation of a freedom structure or of a tendency of a society toward freedom has nothing to do with good 
or poor warfare. To lead wars, to build industries, to wave flags, to march in parades, these and other things are 
child's play compared with the task of establishing a free humanity. Where warriordom and chauvinistic 
patriotism reign, friend and enemy soon find a common meeting ground. There is no such confusion as that about 
the concept of "freedom." Let us take our orientation from the statements of a militaristic disciplinarian, a man 
who would fight with the same subjective honesty and conviction for an America striving toward democracy as 
for one developing toward fascism. In 1943, Captain Rickenbacker made an official visit to the Soviet Union. 
After his return, the New York Times of August 18th reported his impressions: 

. . . Captain Rickenbacker remarked that whereas for the last several years Russia has been moving to the right, the United States, at 
the same time, has been "tending to the left." 

"If they keep going on as they are you'll find Russia coming out of this war the greatest democracy in the world, while if we keep 
going on the way we are we'll be where they were twenty-five years ago," he declared. 

"Do you mean to suggest that Russia is moving toward capitalism while we are moving toward Bolshevism?" Captain 
Rickenbacker was asked. 

"Yes, in a sense," he replied. 

. . . Among the things he was particularly impressed with in Russia was the iron discipline in industrial plants, severe punishment 
for chronic absenteeism, to the extent of removal from the job to the bread line, incentive pay, compulsory overtime work and "no 
labor difficul-[263]ties." The Russians, Captain Rickenbacker said, work eight hours a day, six days a week, with an additional 
three hours a day overtime at time and one-half . . . 

"... Bolshevism in Russia is not what we have been led to believe by communistic enthusiasts in this country. They have been 
constantly turning to the right, as evidenced in many ways, during the last twelve months. Nowhere in the world have I seen so much 
respect for progressive rank in the Army as I witnessed in Russia from the bottom to the top, which is in the direction of capitalism 
and democracy. Officers' uniforms have in great measure been copied from the old Czaristic design, and the press is selling pre- 
revolutionary heroes to the people." 

We have learned to listen to conservative voices, to understand them and to acknowledge their facts. At the same 
time we have learned to understand how conservative facts and reactionary developments arise from the biopathy 
of the masses. We differ from a reactionary disciplinarian like Rickenbacker in that we do not gloat over the facts 
but look for the natural processes the suppression of which makes the statements of the disciplinarian correct. If 
by democracy in the Soviet Union is meant that which Rickenbacker describes, we do not want to have anything 
to do with it. One cannot equate "capitalism" and "democracy." One cannot infer democracy from military 
prowess. One cannot praise the Soviet Union of today and at the same time refute the development of social 
democracy in Russia in Lenin's time without creating utter confusion. One must, first of all, know the history of a 
country and the bitter struggle for liberation from slavery, if one is not to make statements as inane as the ones 
quoted above. Rickenbacker recommends the Soviet Union of 1943 as a shining example for America. He does so 
because he is annoyed by absenteeism in American factories. He is impressed by the facility with which a 
dictatorship seems to master social problems. Why then, we ask, all the talk about freedom, about a war for 
freedom, about a New World? This utter confusion is a result of the rule of the politicos. 

[264] 

CHAPTER X 

WORK DEMOCRACY 

1. GIVE RESPONSIBILITY TO VITALLY NECESSARY WORK!* 

All over the world, social conditions are again in a state of flux. The fall of the Italian leader of political 
irrationalism has introduced this process. Sooner or later, it will be followed by the fall of German political 



irrationalism. The process of social reconstruction in Europe will begin with a vacuum in social life which will 
manifest itself primarily in political chaos. If there is to be a way out of this chaos, two things must be established 
in time: the duty of the working individuals in all vital occupations to take an active part in the social process; and 
rational organizations for the mastery of the social chaos. We cannot assume that any of the old political parties or 
any new ones which may be formed will be capable of bringing about a factual and rational new social order. It is 
necessary, therefore, that, as soon as circumstances permit, the outstanding and politically independent 
representatives of all vital branches of work gather in national and international conferences. It is the task of these 
representatives of work to discuss and solve, in a work-democratic manner, the practical problems of individual 
and social life for which they are responsible. Once such strictly practical and unpolitical work conferences have 
started to function, events will shape themselves according to the logic and consistency which are inherent in 
factual and rational work. A thing which has become clear long ago, independently in various places in Europe 
and America, is this: the responsibility for all future development can rest only and alone on vitally necessary 
work and, consequently, on the 


* First published in International Journal of Sex-economy and Orgone-Research 2, 1943, 93-96. 

[265] shoulders of its representatives, and not on any merely ideologically oriented bodies. 

What is "Work Democracy?" Work democracy is the natural process of love, work and knowledge which has 
always governed economy and the social and cultural life of man and always will, as long as there is a human 
society. Work democracy is the sum total of all naturally developed and developing life functions which 
organically govern rational human relationships. 

Work democracy is not an ideological system. Nor is it a "political" system which could be imposed on society 
by the propaganda of parties, individual politicians or ideological groups. There is not a single formal or political 
measure by which work democracy could be "established." One cannot establish work democracy the way one 
establishes a republic or a totalitarian dictatorship. The reason for this is simple: 

Natural work democracy exists and is in constant operation, no matter whether this or that political party or 
ideological group knows about its existence or not. The process of natural work democracy may be strictly at 
variance with existing social institutions, or it may be more or less identical with them. This work-democratic 
process requires that social ideologies and institutions be brought into harmony with the natural needs and human 
relationships as they express themselves clearly in natural love, in vitally necessary work and in scientific search. 
These living social functions can be hindered or they can be furthered; the working individual may be conscious 
of them or not. But they cannot ever be destroyed. For this reason, they form the solid and only rational basis of 
any rational social process. 

Political ideological systems are based on conceptions of the natural life process. They may further or hinder the 
natural life process. They themselves, however, do not function at the roots of the social process. They may be 
democratic; in that case they further the natural human life process. They may be authoritarian and dictatorial; in 
that case they are its deadly enemy. 

Work democracy cannot be imposed on people as a political system. It depends on the consciousness on the part 
of the working [266] people in all professions of their responsibility for the social process. This consciousness 
may be present or it may grow in an organic manner, like a tree or an animal organism. The growth of this 
consciousness of social responsibility is the most important prerequisite for the prevention of the cancer-like 
growth of political systems in the social organism. If they are allowed to grow, they will sooner or later bring 
about social chaos. Furthermore, such consciousness of responsibility alone will, in the course of time, bring the 
institutions of human society into harmony with the natural functions of work democracy. Political systems come 
and go without stopping or fundamentally changing the social process. But the pulse of human society would stop 
and not return should the natural life functions of love, work and knowledge cease for only one day. 

Natural love, vitally necessary work and scientific search are rational life functions. They can inherently be 



nothing but rational. Consequently, they are diametrically opposed to any kind of irrationalism. Political 
irrationalism which infests, deforms and destroys our lives, is — in the strictly psychiatric sense — a perversion of 
social life, caused by the ostracizing of the natural life functions and by their exclusion from the determination of 
social life. 

Any kind of totalitarian and authoritarian regime is based on the irrationalism which the masses of people have 
inevitably acquired as a result of their upbringing. Any dictatorial political ideology, by whomsoever it may be 
advocated, hates and fears its deadly enemy, the functions of love, work and knowledge. The two cannot exist 
side by side. The dictatorial regime can only suppress the natural life functions or exploit them for its own 
purposes; it can never further them without digging its own grave. From this it follows: 

1. To establish new, artificial, political systems would be not only unnecessary; it would be catastrophic. What is 
necessary is that the determination of the social process be given over to the natural life functions. Nothing new 
has to be created; all that has to be done is to eliminate the obstacles which stand in the way of the natural social 
functions. 

[267] 2. The ones to represent these natural life functions are the best workers in all of the vitally necessary 
professions. They function in a work-democratic manner not on the strength of any personal political inclinations, 
but simply on the strength of their activity as industrial workers, farmers, teachers, physicians, writers, 
administrators, technicians, scientists, etc. The gathering of the representatives of vitally necessary work into an 
international body with socially and legally recognized factual authority would be invincible and would mean the 
end of international political irrationalism. 

3. Social production and consumption are interlaced in a natural, organic manner. Organizations which would 
express this natural interlacing in a practical manner would be a solid guarantee against further catastrophes 
produced by irrationalism. The responsibility for the gratification of human needs would rest exclusively with the 
consumers and producers and would not be imposed on them — against their will and in spite of their protests — by 
an authoritarian government. This responsibility for one's own fate, as it is already at work in the existing 
organizations of consumption and production, would be a decisive step in the direction of establishing a work- 
democratic self-administration of society. Since all work processes are dependent on each other and are 
organically interlaced, and since, furthermore, consumption determines production, there already exists, in the 
basic social process, a naturally developed and organically functioning organization; this alone will be able to 
safeguard the further social development of Europe. 

4. Natural work democracy is politically neither "left" nor "right." It embraces anyone who does vital work; for 
this reason, its orientation is only and alone forward. It has no inherent intention of being against ideologies, 
including political ideologies. On the other hand, if it is to function, it will be forced to take a firm stand, on a 
factual basis, against any ideology or political party which puts irrational obstacles in its path. Yet, basically, 
work democracy is not ''against,” as is the rule with politics, but ''for”; for the formulation and solution of 
concrete tasks. 

What is new in work democracy? Neither the idea that democ-[268]racy is the best possible form of social living 
nor the idea that work and consumption are the natural basis of social existence. Neither its anti-dictatorial 
orientation, or its will to fight for the natural rights of all working individuals of all nations. All these demands, 
ideals and programs have been advocated for centuries in liberal, socialist, early communist and other political 
organizations. 

What is new in work democracy is that its exponents neither founded political parties in order to enforce a work- 
democratic organization, nor were content with a mere ideological reiteration of these old demands, ideals and 
programs. What is new is that the work democrats asked themselves, scientifically, why it was that thus far all 
democratic demands, ideals and programs have failed and, both in Europe and Asia, had to give way to 
reactionary dictatorships. 

What is new in work democracy is: that for the first time in the history of sociology a possible future order of 
human society is deduced not from ideologies or from conditions yet to be created, but from processes which are 



naturally given and which have always been in operation. What is new in it is the renunciation and rejection of 
any kind of politics and demagogy. New is that, instead of the working masses of people being relieved of social 
responsibility, they are being burdened with it. Further, that the work democrats have no political ambitions nor 
are allowed to develop any. Further, that it consciously develops formal democracy — which means merely the 
voting for ideological representatives without any further responsibility on the part of the voter — into genuine, 
factual and practical democracy on an international scale; a democracy which is borne, in progressive organic 
development, by the functions of love, work and knowledge. Further, that it fights mysticism and the idea of the 
totalitarian state not by an ideology, but by practical life functions governed by their own natural laws. 

Work democracy introduces into liberal thinking a decisive new insight: the working masses who carry the 
burden of social existence are not conscious of their social responsibility. Nor are [269] they — as the result of 
thousands of years of suppression of rational thinking, of the natural love function and of the scientific 
comprehension of living functioning — capable of the responsibility for their own freedom. Another insight 
contributed by work democracy is the finding that politics is in itself and of necessity unscientific: it is an 
expression of human helplessness, impoverishment and suppression. 

In brief, work democracy is not a political program, but a newly discovered basic biosociological function of 
society. 


2. THE BIOLOGICAL MISCALCULATION IN THE HUMAN STRUGGLE 

FOR FREEDOM* 


1 . Our interest in the development of freedom. 

This article will demonstrate a miscalculation which, as history shows, all movements for freedom thus far have 
made; a miscalculation which either nipped such movements in the bud or else brought to nothing what had 
already been achieved. These considerations are based on the conviction that only a work democracy can create 
the foundation of genuine freedom. Long experience in sociological disputes leads me to expect that a great many 
people will take offense at the disclosure of this miscalculation. It makes the highest demands on people's will to 
veracity; it puts a heavy burden on everyday living; it places all social responsibility on those who work, be it in 
the factory, in the office, on the farm, in the laboratory, or wherever. 

Facts of a fundamental nature, that is, facts which — beyond the political noise of today — concern the history or 
even the biological constitution of humanity, such facts, experience shows, are always being refuted. They are 
being refuted with all kinds of arguments, but basically always on irrational grounds. As long as there is peace, as 
long as everything runs its usual course, the argument goes somewhat like this: "Everything is all right anyhow, 
the League of Nations sees to it that peace continues, the diplomats straighten out what international difficulties 
there may be, and 


* First published in International Journal of Sex-economy and Orgone-Research 2, 1943, 97-121. 

[270] the generals are only figureheads. So, why bring up problems which would be of importance only in the 
event of war? We've just finished a war to end all wars, so why get excited?" Once such arguments have been 
shown to be illusions, once the League of Nations and diplomacy have failed, once a new war has broken out, this 
time more worldembracing and more brutal than anything history has ever seen, then all attention is concentrated 
on winning this war. Then the argument runs: "First of all we've got to win the war. This is no time for any 
fundamental truths. To those we'll pay attention when the war is won, when the time comes to consider the 
peace." That is, one makes a neat distinction between waging a war, winning a war and winning the peace. What 
is overlooked is that it is exactly during a war that those deep social tremblings take place which destroy old 
institutions and change human beings, in other words, that the germs of the peace ripen in the devastations of the 
war. The human longing for peace is never so strong as it is during a war. In no other condition of society, 
therefore, are there such strong impulses to do away with the conditions that make for war. People learned to 



build dams when they suffered from floods. Peace can be built only during the war, then and there. 

But instead of learning in time the lessons of the war for building a new world, important decisions are 
postponed until the diplomats and statesmen are so busy with peace negotiations and reparations that again there 
is no time for "fundamental facts." For the argument during the transition period from war to pseudo-peace is, 
"First of all the war damages have to be repaired; the factories must be converted from war to peace production; 
we have no time now. Let us postpone the problem until we have again arranged everything for peace." In the 
meantime, the lessons of the war have been forgotten and everything becomes once more arranged in such a 
manner that within one other generation there will be another, even more terrible war, bringing with it the old 
"busyness" and the "lack of time" for occupying oneself with "fundamental problems." The war emotions are 
soon replaced by the old rigidity and emotional inertia. 

[271] If one, like myself, has experienced this busyness and these arguments for a second time in the course of a 
life of 45 years; if in the new catastrophe one recognizes every trait of the old one; if one has to admit reluctantly 
that nothing has changed basically since the first catastrophe (except the improvement in destructive war 
technique and a more comprehensive development of human sadisms); then one cannot in the long run escape the 
conclusion: For some peculiar reason, the masses of the people do not want to get to the bottom of the secret of 
what makes wars, they are afraid of the truths which might bring the cure. 

People are wont to consider a war as a "social thunderstorm" which "clears the atmosphere." They say it has 
great advantages. It "builds character," it "makes men out of the boys," etc. Furthermore, they say, there always 
have been wars and there always will be. They are biological facts; Darwin found that there is a "survival of the 
fittest." If that is so, why organize peace conferences? Incidentally, I have never heard that the bears or squirrels 
split into two camps and go about destroying each other. There are, in the animal world, no wars between 
members of the same species. War among members of the same species is, like sadism, an acquisition of "civilized 
man." There can be no doubt: for some reason humans avoid tracking down the causes of wars. There are, no 
doubt, better ways of making youth healthy and strong than wars: such as a healthy love life, enjoyable and 
secure work, sports, and freedom from the gossip-mongering of spinsters of all kinds. All such arguments in favor 
of war are empty irrational talk. 

What is the fact people are afraid of? And why are they afraid of it? Could it be that everybody secretly knows 
this fact and is simply afraid to acknowledge it to himself as well as to others? 

The fact is this: As a result of thousands of years of social and educational warping, the masses of the people 
have become biologically rigid and incapable of freedom. They are no longer capable of organizing a peaceful 
living-together. 

This finding answers the above questions. It sounds hopeless and contemptuous. Nobody wants to hear this or to 
take cogni-[272]zance of it. No statesman would know what to do with it. Yet, every honest person knows it. The 
dictators, without exception, have built their power on the social irresponsibility of the masses. They have 
exploited it consciously and have made no bones about it. The German masses have been told for years that the 
masses only give out what is put into them. They reacted to this by becoming servile followers. They themselves 
brought about the infamous situation. It would be nonsense to assert that the Psychopath General alone could 
have conquered 70 million people. 

"What," the politicos and the saviors will ask, "you call Americans incapable of freedom? And what about the 
heroic rebels in Czechoslovakia and Jugoslavia, the British Commandos, the Norwegian heroes, the Russian 
armies? How dare you thus offend the democracies?" 

We do not mean military groups, governments, minorities, individual scientists or thinkers. When we speak of 
genuine social freedom, it is not a matter of this or that group. The history of society is determined exclusively by 
the overwhelming majority of the working individuals, be it that they passively tolerate tyranny, be it that they 
actively support it. Are the masses of people capable of administering society, without being told by politicians or 
parties what they should do, and how? True, the masses are capable of enjoying freedoms which have already 
been given them, to do the work which is laid out for them, to be for or against war. But thus far they have not 



been able to protect work against exploitation, to organize the work process themselves, to further pioneer work, 
to prevent wars, to master their own irrationalism, etc. 

They are incapable of doing all these things because they have never been in a position to acquire and develop 
this capability. There is no other answer to this war than self-government of the masses in producers' and 
consumers' organizations. If one takes the masses seriously, one must ask for their full responsibility, because 
they have only peaceful intentions. Love of peace must be complemented by the capacity for responsible freedom. 

This is a painful bit of truth: Fascism, in the form of irresponsi-[273]bility, is present in the masses of all 
countries, nations and races. Fascism is the result of thousands of years of warping of the human structure. It 
could have developed in any nation. It is not a specific German or Italian character trait. It works in every mortal. 
It is expressed in the Austrian, "Da kann man halt nix machen," just as in the American, "Let George do it." The 
circumstance that it is due to a prolonged social development does not change this fact; "historical developments" 
cannot be blamed instead of living humans. Shifting the responsibility from the living human to the "historical 
development" is what destroyed the Socialist freedom movement. The events of the past 20 years call for the 
assumption of responsibility by the working masses of the people. 

If ' freedom " means, first of all, the responsibility of every individual for the rational determination of his own 
personal, professional and social existence, then there is no greater fear than that of the establishment of general 
freedom. Without a thoroughgoing solution of this problem there never will be a peace lasting longer than one or 
two generations. To solve this problem on a social scale, it will take more thinking, more honesty and decency, 
more conscientiousness, more economic, social and educational changes in social mass living than all the efforts 
made in previous and future wars and post-war reconstruction programs taken together. This one problem and its 
solution contain everything that the most courageous thinkers in history have tried to comprehend in terms of 
international social revolution. The world is suffering a gigantic social revolution. But when the suffering is 
inevitable, we should see to it that the "blood, sweat, and tears" have a rational goal. This goal is: responsibility of 
the working masses of people for social life. This follows with inescapable logic from the following facts: 

a) The social process is entirely determined by the working masses; 

b) The masses are incapable of freedom; 

c) Achievement of the capacity for freedom on the part of the masses, by their own effort, means genuine social 
freedom. 

[274] What, the reader may ask, causes me to relinquish the usual habit of covering up such generally known 
facts, particularly since I do not have any aspirations to political leadership? 

There are several motives for doing so. For years I fought against giving in to them, simply for fear of the 
results. I have again and again postponed the writing down of these facts. I tried to get out of it by telling myself 
that, after all, I am not a politician and political events are none of my business; or by telling myself that I was 
more than fully occupied with my research in orgone biophysics, so why should I burden myself, in addition, with 
a painful, thankless and, at the present time, hopeless social problem? I tried to convince myself that perhaps I did 
have political ambitions which tempted me to get mixed up with political, irrational ideologies; and to such 
ambitions I did not want to yield. I could leave it to the responsible politicians and statesmen to come out with 
these facts. 

After years of painful conflict and attempts to avoid these facts, I finally had to yield to the pressure which is 
exerted upon me, as well as upon my co-workers, by our research. There is a duty to express truths with which no 
other of the highly esteemed duties can compare. The performance of this duty is made so difficult by the fact 
that, as things are, the utterance of such truths, instead of being a matter of fact, becomes extremely dangerous. 
Fundamentally, it is only a matter of summarizing and combining facts which, individually, have been known for 
a long time: 

a) Humanity is biologically sick; 

b) Politics is an irrational social expression of this illness; 

c) Whatever happens in social life is determined by the structure of the masses, be it actively or passively, 



intended or unintended; 

d) This character structure owes its existence to socio-economic processes and it anchors and perpetuates these 
processes. The biopathic human character structure is nothing but the solidification of the authoritarian historical 
process, nothing but bio-physiologically reproduced mass suppression; 

[275] e) Human structure is determined by the conflict between longing for freedom and fear of freedom; 

f) The fear of freedom of the masses of people is biophysically anchored in the rigidity of the character and the 
total organism; 

g) Any variety of social leadership is nothing but the social expression of one or the other side of this human 
mass structure; 

h) It is not a matter of such things as the treaty of Versailles, the oil wells of Baku, or of 2-300 years of 
capitalism. It is a matter of 4-6000 years of authoritarian mechanistic civilization which has ruined human 
biological functioning; 

i) Money and power interests are substitutes for happiness in love, maintained by the biological rigidity of the 
human masses; 

k) The suppression of the natural sex life of children and adolescents serves the function of structuring people 
who are willing bearers and re-producers of a mechanistic authoritarian civilization; 

l) Thousands of years of human suppression have come into a state of flux and upheaval. 

Based on our character research, our interest in a free development of the world is threefold: personal, 
professional and social: 

1. The personal interest is determined by the threat to our existence as members of this sick society. Anyone 
who, like myself, lost in the first world war his home, family and fortune, witnessed over three years of 
murderous warfare, saw many of his friends perish, etc., knows what millions and millions of people have to go 
through today. We want to see an end to this outrage. It is an outrage that a handful of Prussian gangsters and 
perverse neurotics, who play this or that "Fiihrer" role, are in a position to exploit the social helplessness of 
hundreds of millions of decent and industrious people. The outrage is all the worse in that these same 
millions — not alone in Germany — unknowingly and naively put the power into the hands of the political 
swindlers. All we want is to be able to do our work in peace, to love our women or men without danger, to bring 
up our children without the influences of the emotional plague, in brief, we do not want to be disturbed and 
deceived in this short life of ours by a handful of [276] political thieves. We no longer want our lives ruined by 
politics. 

2. The bearers of the fascist pestilence have realized the incapacity of the masses for freedom and contend that it 
is a biological, and thus unalterable, fact. They have put into circulation irrational, but deceptive, race theories 
which divide humanity into biologically superior and inferior races; themselves, the sickest of them all, they have 
designated as biological, racial "Ubermenschen." We have the answer to this fraud: The race theory is a mystical 
philosophy. Happiness in natural love and security in life for the human masses will do away with it. 

3. Our Institute, with its physicians, teachers and research groups, is confronted with a fantastic task. We must 
be prepared for two basically different eventualities: 

a) This second world war may, after all, bring the answer to the existing social chaos into the consciousness of 
society. In that case, we would be called to great tasks and would have to assume a tremendous responsibility. For 
such an eventuality, one has to be prepared. One has to have an idea of the tasks that would present themselves. 
One must have coordinated one's knowledge of human reactions and the effects of the fascist pestilence if one is 
not to fail. Such tasks can be undertaken only and alone within the framework of the general struggle for the 
establishment of genuine freedom. If we were under the illusion that people have a structure adapted to freedom, 
that they are capable at any time of determining their lives themselves, that, in other words, all that is needed is 
the elimination of the fascist party — then, undoubtedly, we would perish along with everything else that is based 
on such an illusion. The development of freedom requires that one shed all illusions. Only then will it be possible 
to eradicate the irrationalism in the masses and to develop their capacity for responsibility and freedom. The 



idealization as well as the commiseration of the masses will only lead to ever new disasters. 

The liberal organizations of all kinds in Europe showed an attitude toward this disease comparable to that of the 
quack who tells a paralyzed patient that, really, he is not paralyzed, that he could get up and dance a waltz if there 
only weren't the big bad [277] wolf (in 1914 it was the munitions industry, in 1942 it is the Psychopath General). 
The paralyzed patient may be glad to hear this, but it will not enable him to walk. The decent physician would 
proceed "brutally"; he would carefully avoid giving the patient any false hopes. He would, with all the means at 
his disposal, try to find out the nature of the paralysis and determine whether it were curable or not. If it were 
curable, he would find the means of effecting the cure. 

The fascist dictators declare the masses to be biologically inferior and craving authority, that is, slaves by 
nature; thus, they say, any other than an authoritarian dictatorial regime is out of the question for them. It is 
significant that all dictators of today come from the class of the suppressed masses. They know this disease of the 
masses very well. What they lack, however, is the insight into natural development, and the will to truth and 
search; thus, they would never think of changing these conditions. 

The leaders of formal democracy, on the other hand, believed, in an illusory way, in the masses' capacity for 
freedom; thus, they relinquished any possibility of ever bringing about the capacity for freedom and self- 
responsibility in the masses, as long as they were in power. The catastrophe has swallowed them and they will not 
return. 

Our answer to the problem is scientifically rational. It is based on the recognition of people's incapacity for 
freedom. This fact, however, is not conceived of as absolute, as biologically, naturally determined as it is in the 
mysticism of the race theory, but as the result of old social conditions, and therefore as alterable. From this, two 
important tasks inevitably follow: 

1 . The study and classification of the various forms in which human incapacity for freedom expresses itself; 

2. The study and elaboration of those medical, pedagogic and social tools which would enable us to evolve the 
capacity for freedom. 

In this connection, people will mention all the various "mistakes" of the democratic governments: the pacts with 
dictators; the many betrayals of democratic comrades (England — Spain, [278] Russia — Czechoslovakia, etc.); the 
placing of business interests before principles (Russian oil for Italy during the Ethiopian war, Mexican oil for 
Germany during the Spanish anti-Fascist war, Swedish iron for Nazi Germany, American iron, oil, etc., for 
Japan); the English attitude in Burma and India; the religious mystical attitude of Socialists and Communists, etc. 
But these "mistakes" dwindle in importance compared with the mistakes of the masses of people, their social 
apathy, their passivity, their craving for authority, their willingness to delegate responsibility, etc. Again and 
again: the working masses of people alone are responsible for everything that happens, good or bad. They are not 
only the chief sufferers but also the chief creators of the war. For this reason, the working masses are also the 
only ones who can establish lasting peace. The essential prerequisite for this is the eradication of the incapacity 
for freedom. This can be achieved only by the masses themselves. In order to become capable of freedom, and 
capable of building a lasting peace, the masses will have to have social power. This is the conflict and its only 
possible solution. 

b) On the other hand, the outcome of this war may not bring the fundamental facts to the surface of social 
consciousness, and the old illusions may continue to flourish. In that case, little will change in our present 
situation. In that case, the illusory "pills," the formal freedoms, the formal enjoyments and the formal 
democracies will soon give birth to new dictatorships and a new war. In that case, we will have to continue to 
exist in "isolation" and in opposition to the existing social order and its misery. This will not make the task any 
easier. We will have to continue to exist, personally and professionally honest, in a framework of illusory beliefs. 
The task of preserving unadulterated one's knowledge about human nature, and of deepening it, is in itself a 
heavy struggle under these circumstances. It will not be easy for the workers in the fields of orgone biophysics, 
structural psychology and sex-economy to keep themselves uninfluenced by the prevailing illusions and to 
preserve their knowledge clear and intact for coming generations. But, though they are not rewarded by the [279] 



world with anything but opposition and defamation, they must, nevertheless, do so. For their knowledge must be 
available, in a practically usable form, when, maybe after the sixth, maybe after the twentieth world war, the 
insight into the emotional mass pestilence will make itself felt. In that case, we shall not hand down to our 
descendants any glorious feats or "heroic memories," but a piece of knowledge which, though simple and 
unspectacular, has a future. This task can be fulfilled even under the worst of social conditions. That generation 
which will be ready to master the emotional plague shall not fail if it can be helped; it shall not be compelled first 
to gather laboriously the answers to the arguments of the pestilence. It shall be enabled to fall back on old, 
though neglected, truths and to arrange the lives of its members more honestly and decently than is possible now. 

At this point, many a friend will ask: "Why, on God's earth, don't you fight for social power in order to get 
recognition for the important truth you have discovered? If you contend that you know vital facts, is it not 
cowardly to sit there in political inactivity? Why don't you fight for positions as directors of education or public 
health, as politicians and statesmen?" 

We understand this argument. Many of us have struggled with it ourselves, again and again. It has been the 
cause of many a sleepless night. If one is confronted with this problem in a concrete form, one runs into the 
following dilemma: 

Truths without the power of putting them into practice are of no avail. They remain academic. 

Power without a basis in truth, whatever kind of power it may be, is dictatorship. It may be so more or less, in 
this way or that, but it always is dictatorship, because it is based on the human fear of social responsibility and of 
the personal burden which "freedom" imposes on one. 

Dictatorial power and truth do not go together. They are mutually exclusive. 

It is a historical fact that truth died every time its advocates attained social power. "Power" always means the 
subjugation of others. Truths, however, can never be established by subjugation [280] but only by conviction. 

This was proved by the French as well as the Russian revolution. Not one of those truths survived as much as a 
few decades. Jesus advocated a truth which at his time was tremendous. It died in the Christian world as soon as 
his place was taken by the popes. Deep insights into the human misery of 2000 years ago were replaced by 
formulae, the rough cowl by the golden ornaments; the rebellion against the suppression of the poor was replaced 
by the holding out of hopes for happiness in a hereafter. The great truths of the French revolution died in the 
French republic and ended in politics, in the ignorance of a Petain and the business deals of a Laval. The truths of 
Marxian economics died in the Russian revolution when the word "society" came to be replaced by the word 
"state," when the attitude of international humanity was replaced by nationalistic patriotism and the pact with 
Hitler. These same truths died in Germany, Austria and Scandinavia, even though the successors to the great 
European fighters for freedom had all the social powers in their hands. Less than a hundred years after the birth of 
the great truths of '48, the worst product of age-old irrationalism is in power. Power and truth do not go together. 
This is a brutal, unfortunate truth. 

True, those of us who have had political experience could attain power as easily as any politico. But we have no 
time for it; we have more important things to do. And if we did so, the truths which we hold sacred would 
undoubtedly go to ruin. In order to obtain power one has to fill the millions with illusions. Even Lenin gained the 
support of the millions of Russian peasants, without whom the Russian revolution would have been impossible, 
on the basis of a watchword which was at variance with the real, collectivistic aims of the Russian party. The 
watchword was: "Take the land away from the large landowners. It will be your own individual possession." The 
peasants followed. They would have refused to follow if they had been told in 1917 that one day the land would 
be made collective. This was shown by the hard struggle for the collectivization of the Russian farm industry in 
1930. There are, in social life, degrees of power and [281] degrees of lying. The more truthful the masses, the less 
despotism; conversely, the fuller the masses are of irrational illusions, the more comprehensive and the more 
brutal is the despotism of groups or individuals. 

To try to win the masses with the contention that it is they themselves and not individual psychopaths who are to 
be blamed for the social misery; that they themselves, and not some self-declared or elected leader or leaders, 



carry the responsibility for their own lives; that they themselves and nobody else are responsible for all that goes 
on in the world — that would be a different thing. It is so much at variance with all that the masses have heard and 
have made part of themselves that it would be inane to try to obtain power by way of such truths. 

However, it is entirely conceivable that the world catastrophe will reach a stage in which the masses of people 
will be forced to realize their social behavior, where they will be forced to change their ways and to take over 
themselves the heavy burden of social responsibility. When that stage of social development is reached, however, 
they themselves will obtain power and will refute any individuals or groups who claim to fight for power "in the 
interests of the masses." Thus, there is no reason for us to try to fight for power. 

But if and when the masses will have reached this stage of rational re-orientation, we can be sure that then they 
will need us and will entrust us with important functions. Then we shall be a part of these masses. Not their 
Fiihrer, not their elected representatives, not the ones who, from some elevated position, tell them what to do. No, 
the masses will — as was the case many years ago in Germany and Austria — come by the thousands to our clinics, 
talks and scientific demonstrations in order to get answers to central questions of living. This, however, only if we 
shall have succeeded in remaining honest. They will not come with the expectation or the demand that we should 
tell them how to solve their own problems. For as soon as the masses themselves have to carry the responsibility 
for the social process they will inevitably come up against their own weaknesses, against [282] that which was 
handed down to them by the past, in brief, against those facts in their own structure, their thinking and feeling 
which we have summarized in the concept of "incapacity for freedom." And we shall gladly fulfil the social 
function of disclosing the mechanisms of this incapacity for freedom and of all inhibitions of free development to 
the best of our ability in order to aid this mass development in the direction of genuine freedom. 

For that, we need no power. The confidence of people — regardless of their age, profession, color or 
ideology — in our absolute integrity as physicians, researchers, educators, social workers, biologists, physicists, 
technicians, etc., this confidence will provide a much more solid basis than all the power which politicians ever 
achieved. This confidence will be the greater the better our scientific and practical activity reflects reality. This 
confidence cannot be forced; it develops by itself if one does no more than adhere honestly to one's work. The 
worst thing we could do would be to adjust our knowledge to the prevailing mass thinking with the objective of 
"gaining influence." The general confidence in our knowledge and activities can arise only out of the maturation 
of a general knowledge about the nature of the emotional pestilence. 

If ever we are called upon, it will be a sign that self-determination in social life is becoming a reality, that the 
will to fundamental veracity and to fruitful self-criticism is awakening in the masses. Since our organization is the 
only one which sees through the irrationalism of politics and the old ideologies, this must of necessity be so. 
Conversely, the fact that we must remain in the "opposition" will show us with certainty that society has not 
reached the stage where it can see through the irrationalism in its doings and set about eliminating it. In that case, 
power would be of no avail to us; if we tried to achieve it we would only ourselves deteriorate irrationally. 

This conscious renunciation of power should not lead anybody to underestimate our work. We are not playing 
any role, such as that of the "modest," "unassuming" scientist. Our work takes place at the very roots of life, along 
the line of fundamental [283] natural science. False modesty in this case would inevitably do harm to the work 
itself. True, "orgastic potency" sounds insignificant beside "Dneprostroy" or "Boulder Dam," "character armor" 
sounds unimportant beside "blackout," and "orgone" sounds academic beside "Bataan" and "Tobruk." It does, 
from the point of view of today. But what remained of Alexander the Great, compared with Kepler's laws? What 
of Caesar, compared with the laws of mechanics? What of Napoleon's campaigns compared with the discovery of 
the micro-organisms or of unconscious psychic life? And what will remain of the Psychopath General, compared 
with the cosmic orgone energy? 

Renunciation of power does not mean renunciation of rational guidance of human existence. Only the effect is of 
a different nature: in the long run, deep and revolutionary, true and life-positive; it makes no difference whether 
the effects will be felt tomorrow or the day after tomorrow. It will be the responsibility of the working masses of 
people to gather the fruits of new knowledge today instead of the day after tomorrow. They have no less 



responsibility for their own life and their own activities than the individual shoemaker for the shoe, the physician 
for the patient, the scientist for his findings, or the contractor for his buildings. We do not want to take part either 
in the gestures of saving people or in pitying them. We take people seriously. When they need us, they will call 
us. We shall be there. But we refuse to fight for power to impose our knowledge on people. 

2. Biological rigidity, incapacity for freedom and authoritarian mechanistic life concept. 

We are confronted by the incontrovertible fact that never in the h istory of human society have the masses been 
able to preserve, to organize and to develop the peace and freedom which they gained in bloody struggles. What 
is meant here by freedom is the genuine freedom of personal and social development, the freedom from fear of 
life, from economic suppression of any kind, from reactionary inhibitions of development; in brief, the free self- 
determination of life. We should not have any illusions about it: There is at work, in the masses, a reactionary, 
murderous, [284] development-inhibiting force which brings to ruin again and again all the efforts made by the 
fighters for freedom. 

This reactionary force in the masses expresses itself in a general fear of responsibility and fear of freedom. 

These are no moral judgments. This fear is deeply rooted in the biological constitution of man of today. Not, 
however, in a constitution which, as the Fascist believes, is the very "nature" of man, but in a constitution which 
has a historical development and therefore is alterable. It is not easy to present in a few sentences the social role 
of the fear of freedom. I shall proceed from a newspaper report by James Aldridge, published in the New York 
Times of June 24, 1942, under the headline, BRITISH IN AFRICA LACK KILLER URGE: 

The German Afrika Corps defeated the Eighth Army because it had speed, anger, virility and toughness. As soldiers in the 
traditional sense, the Germans are punk, absolutely punk. But Marschall Erwin Rommel and his gang are angry men, they are tough 
to the point of stupidity. They are virile and fast, they are thugs with little or no imagination. They are practical men, taken from a 
most practical and hard life to fight practically: Nazis are trained to kill. The German commanders are scientists, who are continually 
experimenting with and improving the hard, mathematical formula of killing. They are trained as mathematicians, engineers and 
chemists facing complicated problems. There is no art in it, there is no imagination. War is pure physics to them. The German 
soldier is trained with a psychology of the dare-devil track-rider. He is a professional killer, with no distractions. He believes he is 
the toughest man on earth. Actually, he cracks very easily and is not so tough, and can be beaten soundly and quickly by a foe using 
the same ruthless speedy methods he uses . . . The British soldier is the most heroic on earth, but do not confuse that with military 
toughness. He has the toughness of determination but he has not the toughness which makes him scientifically kill his enemy. 

This is the best description of mechanical militarism I have yet come across. It reveals clearly the complete 
identity of mechanistic natural science, mechanical human structure and sadistic murdering. This identity has 
found its sublime and unsurpassable [285] expression in the German ideology of totalitarian dictatorship. This 
mechanistic trinity is opposed by that other view of life which does not consider man as a machine, or the 
machine the master of man or militarism his highest ornament. This living functional view has found its last 
refuge in the Western democracies. Whether it will survive the chaos remains to be seen. 

It may sound peculiar to the ears of a general, but I contend that the defeats suffered by the democracies, as 
tragic and as dangerous as they were, were the sign of a deep humanity which is the exact opposite of mechanical 
automatism: the valuation of human life. Aldridge is wrong in reproaching the democratic military leaders with 
trying to save lives, in contradistinction to the machine men. He is wrong when he demands that the antifascist 
fighters learn to kill in a still more mechanical, automatic, scientific way than the Prussian automaton. If one tries 
to beat the automatons with their own weapons one will, in the process of murdering still more scientificially, 
oneself become an automaton and will oneself perpetuate what the enemy set in motion. In this process, the last 
vestiges of all living hopes for a different, lastingly peaceful human society will perish. 

The way of the anti-fascist struggle is a different one. It is the way of a clear, ruthless recognition of the 
historical and biological factors which lead to such murdering. Only this recognition, and not the imitation of 
fascist methods, will lead to the extermination of the fascist pestilence. One cannot vanquish fascism by imitating 
or surpassing its methods without, intentionally or unintentionally, degenerating fascistically oneself. The way of 
fascism is the way of the machine, the dead, the rigid, the hopeless. The way of life is fundamentally different, 



more difficult, more dangerous, more honest and more hopeful. 

Let us proceed from the question of the day to the one question: How can such a complete functional identity of 
machine, man, and scientific murdering come about? This question leads far away from such questions as 
whether our shipbuilding equals the sinkings by U-boats, or whether the machine monster is going to reach the 
Baku oil wells. We do not minimize the importance [286] of these questions of the day. Naturally, when my 
house catches fire, the first thing I do is to try to save as many of my manuscripts, books and instruments as 
possible. But sooner or later I shall have to build a new house, and in order to prevent a new catastrophe I shall 
have to think hard to find out what caused the fire in the old house. 

MAN IS FUNDAMENTALLY AN ANIMAL. Animals, as distinct from man, are not machine-like, not 
sadistic; their societies, within the same species, are incomparably more peaceful than those of man. The basic 
question, then is: What has made the animal, man, degenerate into a machine? 

When I say "animal," I do not mean anything bad, cruel or "base"; I am stating a biological fact. Man has 
developed the peculiar concept that he is not an animal at all, but, well — man; a creature which long since has 
shed that which is "bad," which is "animal." He demarcates himself in all possible ways from the bad animal and 
points, in proof of his "being better," to culture and civilization which distinguish him from the animal. He shows, 
in his whole behavior, his "theories of values," his moral philosophies, his "monkey trials" and such, that he does 
not want to be reminded of the fact that basically he is an animal, an animal, furthermore, which has much more 
in common with the "animal" than with that being which he asserts to be and dreams of being. The theory of the 
German Ubermensch has this origin. Man shows by his maliciousness, his inability to live in peace with his kind, 
his wars, that what distinguishes him from the other animals is only his unbounded sadism and the mechanical 
trinity of the authoritarian concept of life, mechanistic science and the machine. If one looks at the results of 
civilization as they present themselves over long periods of time, one finds that these contentions of man are not 
only erroneous; more than that, they seem to be made expressly for the purpose of making man forget that he is 
an animal. Whence these illusions of man about himself? What makes him form such illusions? 

The life of man is split in two: a life according to biological laws (sexual gratification, feeding, contact with 
nature) and a [287] life according to his mechanized civilization (mechanistic ideas about his own nature, his 
position of master in the animal kingdom, his class and race distinctions, his ideas of possession and non- 
possession, science, religion, etc.). Being-an-animal and not-wanting-to-be-an-animal, biological basis and 
technical development, are the poles between which his being and thinking are split up. All the concepts of 
himself which man has developed are borrowed from the machines which he has created. Building and handling 
machines has given man the belief that, through the machines and beyond them, he is developing to a "higher" 
plane. On the other hand, his machines show the appearance and the mechanics of man. The locomotive has eyes 
to see and legs to run, a mouth to eat the coal and excretory apparatus for the slags, and mechanisms for the 
production of sounds. The product of his mechanistic technic thus is an expansion of man himself. The machines 
are, in fact, an enormous expansion of his biological organization. They enable him to master nature to a far 
higher degree than he could with his hands alone. They give him mastery of time and space. Thus, the machine 
has become a part of man himself, a beloved and highly esteemed part. He has the perennial dream that the 
machines will make life easier for him and will give him an increased enjoyment of life. And in reality? In 
reality, the machine has become man's worst enemy. It will remain his worst enemy unless he differentiates 
himself from the machine. The progress of civilization, as made possible by the development of the machine, 
was accompanied by a disastrous misinterpretation of human biological organization. In building machines, man 
followed the laws of mechanics, of non-living energy. This technic was highly developed long before man finally 
began to ask himself how he himself was built and how he functioned. When finally, very gradually, cautiously 
and often at the danger of risking death, he began to discover his own organs, he interpreted their functions in the 
same way in which he had been building machines for hundreds of years: he interpreted them mechanistically in a 
rigid, un-alive manner. The mechanistic concept of life is the reflection of mechanistic civilization. But living 
[288] functioning is something basically different; it is not mechanistic. The specific biological energy, the 



orgone, follows laws which are neither those of mechanics nor those of electricity. Because man has been biased 
in favor of a mechanistic concept of the world he has been incapable of grasping the specifically living, non- 
mechanistic functioning. Man dreams of one day constructing a homunculus, a Frankenstein, or at least an 
artificial heart or artificial protein. The phantasies which man developed about this homunculus show a brutal 
monster which, though human-like, is mechanically stupid and awkward, filled with enormous powers which, 
once released, can no longer be inhibited and will automatically wreak destruction. This, Disney has splendidly 
shown in his "Fantasia." In such phantasies of man about himself and his functioning we miss any expression 
which would be kind, alive, social and natural. Conversely, it is striking to see how man, in portraying animals, 
gives them just those traits which he misses in himself and which he does not ascribe to his homunculus figures. 
This, too, is splendidly exemplified in Disney's animal films. 

Man himself, then, appears in his phantasies as a mechanical, cruel, all-powerful, unalive monster, while the 
animal appears as a kind, social being, with all the human qualities and weaknesses. One has to ask: do these 
phantasies reflect a reality? The answer is, yes. In these phantasies, man depicts in the most impressive way his 
inner biological conflict: 

a) in the ideology: bad animal — exalted man; 

b) in reality: brutal mechanical man — kind, free animal. 

That is, the machine has in turn influenced mans own conception of himself in the sense of making it machine- 
like, mechanistic, unalive and rigid. According to such a concept, man is built like this: the brain is the "most 
highly developed part." It represents a "central" which, like a "master" in a state, sends orders and impulses to the 
various organs. The organs are connected with the "master" by the nerves as if by telephone wires. Needless to 
say, this is a totally erroneous concept because in primitive organisms the organs act in a biologically correct way 
though a brain has [289] not yet developed; furthermore, in more highly developed organisms the essential life 
functions continue even after removal of the brain. The machine-like concepts are found in every aspect of life: 
Infants have to take so and so many grams of milk at exactly prescribed time intervals and have to sleep exactly 
so many hours. The diet has to contain exactly x grams of fat, y grams of protein and z grams of carbohydrates. 
Up to the date of the marriage ceremony, man has no sexual urge; exactly on that day, he has it. God created the 
earth in 6 days, on the 7th he rested; just as man takes a rest from the machines. The children get x hours of 
mathematics, y hours of chemistry, z hours of zoology, etc.; all of them the same thing and all of them are 
supposed to learn exactly the same amount. High intelligence means 100 points, average 80 points, stupidity 40 
points. With 90 points you can become a doctor, with 89 you can't. 

To man, psychic life to this day is only a nebulous mysterious something, or else a secretion of the brain. For 
centuries, he not only denied the existence of the mind, he also declared any attempt to comprehend sensations 
and psychic experiences to be erroneous. At the same time he constructed a mystical world in which to place all 
emotional experience. Those who questioned the correctness of his mystical concepts of life, be it "the saints," 
"racial purity" or "the state," he persecuted, even unto death. In this way, he developed mechanistic, machine-like 
concepts and mystical concepts of his functioning at the same time. Thus, his understanding of biology remained 
far behind his skill in building machines, and he gave up trying to understand himself. The machine which he 
created seemed sufficient to explain the functioning of his own organism. 1 

Is this chasm between extraordinary industrial skill and biological comprehension merely a result of deficient 
knowledge? Or does it result from an unconscious intention to ban all real 


1 The tragic split between biological and technical understanding, between that which is alive and that which is machine-like in man, is unequivocally 
expressed in the following: No mass individual in this world wanted the war. But all are its victims, as of a mechanical monster. Yet, this monster is the 
biologically rigid human himself. 

[290] insight into man's own functioning? In pursuing my experimental studies of the orgone, I am constantly 
amazed by the fact that the atmospheric orgone has been so thoroughly overlooked by thousands of excellent 
scientists. 



The answer is unequivocal: The lag in the comprehension of living functioning, its mechanistic misinterpretation 
and the overvaluation of the machine have been, and are, unconscious intentions. One would think that it should 
have been possible mechanistically to build machines on the one hand, and to comprehend living functioning non- 
mechanistically on the other hand. Careful observation of human behavior in important life situations reveals the 
nature of this intention. 

Machine civilization means to man not only an improvement of his animal existence. In addition, it has a 
subjectively far more important but irrational function: to stress again and again his not-being-an-animal, his 
being basically different from the animal. We have to ask ourselves: What interest has man in constantly 
proclaiming loudly — be it in science, in religion, in art or in other forms of expression — that he is man and not an 
animal; that the highest task of human existence is the "subjugation of the animal in man" and the cultivation of 
"higher values"; that the child has to be educated from a "wild little animal" to a "real human being"? How is it 
possible, we must ask, that man, consistently, saws off the biological limb on which he has grown and to which 
he belongs? How is it possible that he fails to see the devastations which result from this biological denial, the 
biopathies, the sadisms and wars? How can he fail to see that the existing human misery cannot possibly be done 
away with until man again fully acknowledges his being-an-animal? He must learn to see that what distinguishes 
him from other animals is nothing but a higher degree of security in life; he must give up the irrational denial of 
his true nature. 

"Away from the animal! Away from sexuality!" is the leitmotif of all human ideology. No matter whether the 
Fascist puts it in terms of the racially pure "Ubermensch," the Communist in terms of proletarian class 
consciousness, the Christian in terms of the [291] "spiritual-moral nature" of man, or the liberal in terms of the 
"higher human values." All these ideologies have one and the same basis: "I am not an animal; I have invented 
the machines, not the animal. I am not a sexual being, like the animal. " Hence the overemphasis of the intellect, 
of "pure" logic over against the instinct, of culture against nature, of the mind against the body, of work against 
sexuality, of the state against the individual, of the Ubermensch against the Untermensch. 

Why is it that out of millions of car drivers and radio listeners only a few know the name of the inventor of the 
car or of the radio, while every child knows the names of the bearers of the political pestilence? 

Natural science keeps reminding man again and again that he is nothing but a worm in the universe. The bearers 
of the political pestilence keep persuading him that he is not an animal, but a "zoon politikon," that is, specifically 
a non-animal, a bearer of values, a "moral being." What disaster has been brought about by the Platonic 
philosophy of the state! It is quite clear why man knows the politico better than the natural scientist: He does not 
want to be an animal, he does not want to be reminded of the fact that fundamentally he is a sexual animal. 

Seen from this vantage point, the animal has no intelligence but only "base instincts," no culture, no "values" but 
only "material needs." This is stressed just by that type of person who sees the content of his life in money- 
making. If such a murderous war as the present one has any trace of a rational function, it is that of unmasking the 
abysmal irrationality of such ideas. Man has every reason to envy the animal for its freedom from sadisms, 
perversions and meanness, and for its natural spontaneity. As vain as was man's belief that the earth is the center 
of the universe, so unreal and disastrous is his philosophy that the animal is a being "without a soul," without a 
morality, or more than that, an immoral and antisocial being. If I had the idea of being a benevolent saint and at 
the same time would smash my neighbor's head with an axe, I would, rightly, land in a mental institution or in the 
electric chair. But this is exactly the nature of man's [292] contradiction between his ideal "values" and his actual 
behavior. His putting this contradiction into highsounding sociological formulae like "the century of wars and 
revolutions" or "the highest development of military and political strategy" does not in the least alter the fact that 
in no other respect is man as blindly groping and as hopelessly lost as he is with regard to his biological and 
social functioning. 

It goes without saying that such attitudes are not natural but that they have been brought about by the 
development of machine civilization. The history of the patriarchal order shows clearly that the principal 
mechanism of changing human structure in the direction of the authoritarian is the suppression of infantile and 



adolescent genitality. The suppression of nature, of "the animal" in children, was the first tool for the production 
of machine-like obedient humans; it still is. 2 The socio-economic development of society has proceeded 
independently on its machine-like way to the present day. Along with this development, there was a further 
development and ramification of the basis of all ideological and cultural formations: "Away from the animal; 
away from genitality." Within these two processes, the social and the psychological, man made an ever more 
thorough and all-embracing effort to deny his biological nature. With that, there was an equally thorough and all- 
embracing increase of his sadistic brutality in business and in war, of the machine-like in his being, of the mask- 
like quality of his facial expression, of his armoring against sensations, of his perverse and criminal tendencies. 

Only a few years have passed since the devastating effects of this biological aberration began to be understood. 
One might be tempted to take an all too optimistic view of the situation, and to argue as follows: "It is completely 
correct that man erred when he equated his own nature to that of mechanized civilization. But now that we have 
recognized this error it will not be difficult to correct it: true, civilization cannot but be machine-like, but man's 


2 The socio-economic process, together with its effects on the formation of human ideology and structure, is described in my book, Der ElNBRUCH DER 
Sexualmoral. 

[293] attitude toward life can easily be changed from the mechanistic to the functionally alive. All that needs to 
be done is that the educational authorities change education accordingly." Indeed, this is what many intelligent 
people said at the time of the Russian revolution, between 1917 and 1923. 

The flaw in the argument is that the mechanistic concept of life is not a mere "idea" or "attitude." Character- 
analytic exploration of average people from every walk of life has shown that the mechanistic concept of life is 
not merely a "reflection" of the social processes in psychic life, as Marx had assumed, but far more than that: 

In the course of thousands of years of mechanical development, the mechanistic concept, from generation to 
generation, has anchored itself deeply in man's biological system. In so doing, it actually has altered human 
functioning in the sense of the machine-like. In the process of killing his genital function, man has become 
biologically rigid. He has armored himself against that which is natural and spontaneous within him, he has lost 
contact with the biological function of self-regulation and is filled with a strong fear of that which is alive and 
free. 

This biological rigidity is expressed primarily in a general rigidity of the organism and a demonstrable reduction 
of plasmatic mobility: intelligence is damaged, the natural social sense is lost, there is a general psychosis. The 
facts which substantiate this statement were presented in some detail in my book, THE FUNCTION OF THE 
ORGASM. What is called civilized man is in fact angular, machine-like, without spontaneity; it has developed into 
an automaton and a "brain machine." Man not only believes that he functions like a machine, he does in fact 
function like a machine. He lives, loves, hates and thinks like a machine. With his biological rigidity and the loss 
of the natural function of self-regulation, he has acquired all those character attitudes which reached their 
pinnacle in the pestilence of the dictatorships: hierarchic concept of state, machine administration of society, fear 
of responsibility, longing for authority and a Fiihrer, expecting to be told what to do, mechanistic thinking in 
natural science, [294] machine-like killing in war. It is not by accident that the Platonic concept of the state was 
conceived in a slave society. Neither is it an accident that it goes on living to this very day: serfdom has simply 
been replaced by inner slavery. 

The problem of the fascist pestilence has led us deeply into that of man's biological functioning. It is a matter of 
a development stretching over thousands of years and not, as the economists believe, a matter of imperialistic 
interests of the past two hundred or even of the past twenty years. The importance of the present war can by no 
means be limited to imperialistic interests in the oil wells of Baku or the rubber plantations in the Pacific. The 
treaty of Versailles is no more than a cog in the whole machine. The economistic conception of life — as great as 
its services have been — is completely inadequate for an understanding of the revolutionary processes of our life. 

The biblical legend of man's creation in the image of God, and the legend of his superiority in the animal 



kingdom, clearly represent the act of repression of man's animal nature. Nevertheless, every day he is reminded of 
his animal nature by his natural needs, conception, birth and death, sexual urge and dependency on nature. All the 
more intense are his efforts to fulfil his "divine" or "national" role; the age-old hatred of any genuine natural 
science which is not limited to machines stems from this source. It took several thousand years before a Darwin 
succeeded in proving man's animal origin. It took equally long before Freud discovered the elementary fact that 
the child is first of all a sexual being. And what a noise did the animal man make when it was presented with 
these simple facts! 

From the "superiority" over the animal there is a straight line to racial "superiority" over "Negroes, Jews, 
Frenchmen" or whatnot. Clearly, man prefers being a "superior being" to being an animal. 

In order to distinguish himself from the other animals, man, in the process of becoming biologically rigid, 
denied the existence of his organ sensations and finally ceased to perceive them. To this day, it is a dogma of 
mechanistic natural science that [295] the autonomic functions are not perceived and that the autonomic nerves 
are rigid. This in spite of the fact that every child of three can tell you exactly that pleasure, anxiety, anger, 
longing, etc., are perceived in the belly. This in spite of the fact that the perception of the ego is nothing but the 
totality of the organ perceptions. With the loss of his organ sensations, man not only lost the intelligence of the 
animal and the capacity for reacting naturally; he also blocked for himself any possibility of mastering his vital 
problems; he replaced the natural self-regulatory intelligence of the plasm by an imp in the brain which has, at 
one and the same time, metaphysical and machine-like qualities. Man's perception of his own body has, indeed, 
become rigid and machine-like. 

Man constantly reproduces the machine-like organism by his kind of education, science and philosophy of life. 
This biological crippling is reaching the pinnacle of its triumphs in the scientific, mathematically exact, machine- 
like killing of today. As mechanistic philosophies and machines alone cannot kill, sadism also comes into play; 
sadism, this secondary drive born of suppressed nature, the only important characteristic which distinguishes 
man's structure from that of the animal. 

This tragic machine-like aberration did not develop, however, without its counterpart. Deep down, even the rigid 
human has remained a living animal. No matter how immobile his pelvis may be, no matter how stiff his neck 
and his shoulders, no matter how tense his abdominal muscles — deep down he feels that he is a part of living 
nature. But as he denies and suppresses this nature in every possible way, he cannot recognize it rationally and 
factually. Hence, he needs must experience it as something mystical, supernatural, out- of -the -world, be it in the 
form of religious ecstasy, in the form of a cosmic soul, or in the form of the sadistic "surging of the blood." As is 
well known, such an impotent monster has its best intuitions for killing in the spring. The Prussian military 
display shows all the characteristics of the mystical machine-man. 

Human mysticism, which thus represents the last traces of a [296] feeling for life, became, at the same time, the 
source of the machine-like sadism in Hitlerism. From the remaining depths of biological functioning, through all 
the armoring and enslavement, the cry for "freedom" keeps rising. No social movement could ever attain a 
following with a platform of "suppression of life." Every one of all the social movements which suppress the self- 
regulation of the vital forces proclaims some sort of freedom: the freedom from "sin"; the freedom of the 
"Lebensraum"; the freedom of the nation; the freedom of the proletariat; the freedom of culture, etc. These 
diverse cries for freedom are as old as the machine-like aberration of the human plasm. 

The cry for freedom is a sign of suppression. It will not cease to ring as long as man feels himself captive. As 
diverse as the cries for freedom may be, basically they all express one and the same thing: The intolerability of 
the rigidity of the organism and of the machine-like institutions which create a sharp conflict with the natural 
feelings for life. Not until there is a social order in which all cries for freedom subside will man have overcome 
his biological and social crippling, will he have attained genuine freedom. Not until man is willing to recognize 
his animal nature — in the good sense of the word — will he create genuine culture. 

The striving for freedom is nothing but the biological development of the vital forces. It is conceivable only in 
the framework of the biological laws of development, and not in opposition to them. The will to freedom and the 



capacity for freedom are nothing but the will and the capacity to recognize and further the development of human 
biological energy. Freedom is inconceivable as long as the biological development of man is suppressed and 
dreaded. 

Under the influence of politicos, the masses blame the powers that be for wars. In the first world war it was the 
munition magnates, in the second the Psychopath General. This is shifting the responsibility. The blame for the 
war belongs only and alone to the same masses of people who have all the means of preventing wars. The same 
masses of people who — partly through indolent passivity, partly through their active behavior — make possible the 
[297] catastrophes from which they themselves suffer most horribly. To emphasize this fault of the masses, to give 
them the full responsibility, means taking them seriously. On the other hand, to pity the masses as a poor victim 
means treating them like a helpless child. The first is the attitude of the genuine fighter for freedom, the latter is 
the attitude of the politico. 

3. The arsenal of human freedom. 

Rulers and generals muster their troops. Magnates muster the sums of money which give them power. The 
fascist dictators muster the irrational human reactions which make it possible for them to attain and maintain their 
power over the masses. The scientists muster knowledge and means of research. But, thus far, no organization 
fighting for freedom has ever mustered the biological arsenal where the weapons are to be found for the 
establishment and the maintenance of human freedom. All precision of our social existence notwithstanding, 
there is as yet no definition of the word freedom which would be in keeping with natural science. No word is 
more misused and misunderstood. 

To define freedom is the same as to define sexual health. But nobody will openly admit this. The advocacy of 
personal and social freedom is connected with anxiety and guilt feelings. As if to be free were a sin or at least not 
quite as it should be. Sex-economy makes this guilt feeling comprehensible: freedom without sexual self- 
determination is in itself a contradiction. But to be sexual means — according to the prevailing human 
structure — to be sinful or guilty. There are very few people who experience sexual love without guilt feeling. 
"Free love" has acquired a degrading meaning: it lost the meaning given it by the old fighters for freedom. In 
films and in books, to be genital and to be criminal are presented as the same thing. No wonder, then, that the 
ascetic and the reactionary enjoy a higher esteem than the loving primitive; that high social position is 
incompatible with natural sexual attitudes and behavior; that the "authority" is not allowed to have a "private 
life"; that a great scientist like De La Metrie could be besmirched and hounded by ascetics; that any perverse 
moralist can get away with besmirching a happily loving couple; [298] that adolescents risk the reformatory for 
having sexual intercourse; etc. 

This article was intended to show the miscalculation to which thus far all struggles for freedom have fallen prey. 
It is this: the incapacity for social freedom is physiologically anchored in the human organism. It follows that the 
mastery of the physiological incapacity for freedom is one of the most important prerequisites of any genuine 
struggle for freedom. This article was not meant to discuss those elements of freedom which are generally known 
and advocated, such as the freedom of expression, freedom from economic suppression and exploitation, freedom 
of assembly, freedom of scientific search, etc. The essential task here was that of showing the most powerful 
obstacle in the path of all these endeavors. 

It is not difficult to understand why the general characterological incapacity for freedom on the part of the 
masses of people has never been made a matter of public discussion. It is an all too depressing and too unpopular 
fact. It requires severe self-criticism and far-reaching changes in the whole way of living on the part of the 
overwhelming majority of people. It requires shifting the responsibility for all social processes from minorities or 
individuals to the masses of people on whom work in society depends. Thus far, this working majority of people 
never have themselves governed the fate of society. The best they could do thus far was to put the guidance of 
their lives in the hands of decent instead of worthless individuals. The "parliamentary" form of "government" was 
not equal to the actual happenings, for at the same time, other groups and majorities invested brutal sadists and 
imperialists with power over their fates. There is great danger that formal democracy, in fighting authoritarian 



dictatorship, may itself undergo a change in the direction of dictatorship. Since the working masses do not 
themselves determine their lives, factually and practically, the germ of the suppression of freedom is present in 
the course of events themselves; it does not have to lie in any evil intention of the elected representatives. The 
war, e.g., requires many measures which, though acutely necessary, [299] are potentially authoritarian. Under 
such circumstances it depends on the accidental composition of the government whether the suppression of 
freedom is going to be temporary or permanent. Of this fact there seems to be a general awareness. For one hears 
it said ever more clearly everywhere that there can be no return to the old order, and that a basically new world 
order has to be established. While this is entirely correct, one misses any concrete propositions. In particular, 
nobody proposes to burden the working majorities, who thus far have played a passive social role, with the full 
responsibility for their future fate. It is as if there were a general and secret fear of shifting the responsibility from 
a democratic, well-meaning government to those who thus far have only been voters but not responsible bearers 
of society. This fear is based not on malice or evil intent, but on the knowledge of the biopsychic structure of the 
masses of people. The Russian revolution, which started out in the direction of establishing mass responsibility, 
failed for this reason. Nevertheless, the necessity of a social revolution in the sense of progressing from a formal 
to a full, factual democracy is the most important conclusion to be drawn from this war and all that led to it. To 
repeat the inescapable conclusions from the foregoing facts: 

a) The masses of people are incapable of freedom; 

b) the general capacity for freedom can be acquired only in the daily struggle for a free life; 

c) it follows that the masses, who are incapable of freedom, must have the social power if they are to become 
capable of freedom and capable of creating and maintaining freedom. 

The task presented by these facts may be illustrated by an example from plant life. For a long time, I have been 
observing the effect of weeds on the growth of pine seedlings. The little pines which grow in spots where there 
are few weeds grow vigorously on all sides, developing branches right above the ground; the leaves are green and 
full; the plant grows, unimpeded, straight toward the sun; it is "healthy," its development is "free." If, however, 
the seed has fallen on a spot where there are many weeds, it develops a crooked stem, incomplete branches, with 
[300] poor leaves or none at all. Many such seedlings are incapable of pushing through the weeds at all. Others 
grow crooked in their attempt to reach the sunlight. If one frees such a seedling from the weeds, it begins to grow 
better and develops more fully; nevertheless, the earlier influence of the weeds is still seen in the form of stunted 
growth, crooked stem, poor development of leaves, etc. Seeds, however, which fall, in the beginning, on a spot 
free from weeds, develop freely and fully. 

The free development of a society is like that of the freely growing pine seedlings; the dictatorship like the 
seedling smothered by the weeds; and the formal democracies under the pressure of the dictatorships like the 
seedlings which, though they manage to push through, are, nevertheless, biologically stunted. There is at present 
no democratic society able to develop according to natural, free, self-regulatory principles, without the deforming 
influence of dictatorial authoritarian pressures from without or within. The experiencing of fascism has given us 
the means of recognizing Hitlerism within and without our own borders. Bio -psychically speaking, Hitlerism is 
nothing but the most highly developed form of machine -like mechanism plus the mystical irrationalism of the 
human masses. The crippling of individual and social life is nothing but the result of the age-old influence of all 
the irrational and authoritarian institutions on the human of today. Fascism has not newly created these 
conditions; it has only utilized old conditions of suppression of freedom and has brought them to a new peak. All 
that the generation which is characterized by the results of thousands of years of authoritarianism can hope for is 
to breathe a little more freely. It can no longer count on becoming a tree which will develop fully, according to 
natural laws, once the weeds are torn up, that is, once the fascist machine is smashed. 

In other words: the biological rigidity of the present generation can no longer be eliminated; all that can be done 
is to give its still active life forces more room for development. But new individuals are born every day, and in 
the course of 30 years there is a new generation, without a trace of fascist deformity. Every-[301]thing depends 
on what kind of conditions this new generation is born into; conditions which secure freedom or foster 



authoritarian conditions. This defines clearly the social and legislative task that lies ahead: 

The coming generation must, under all circumstances and with all means, be saved from being influenced by the 
biological rigidity of the old generation. 

German fascism was born from the biological rigidity and crippling of the former generation. Prussian 
militarism, with its machine-like discipline, its goose-step, its "belly in, chest out!" is the extreme manifestation 
of this biological rigidity. It was able to depend on the biological rigidity and crippling of the masses in other 
countries. Hence its international success. It succeeded, finally — within one generation — in eradicating the last 
traces of a will to freedom in German society and in turning the new generation, in hardly more than a decade, 
into rigid, unthinking automatic war-machines. It is clear: social freedom and self-regulation are inconceivable in 
rigid, machine-like people. The main weapons in the arsenal of freedom, therefore, are the gigantic vital forces in 
each new generation. 

Let us assume that the formal democracies win this war but overlook or underestimate the biological 
miscalculation in the struggle for freedom, the biological rigidity of the mass individual. In that case, every new 
generation will inevitably reproduce the rigidity, will form new authoritarian and life-inimical concepts of life, 
and there will be, at best, only crippled, biologically poorly functioning freedoms. And the masses will never 
become capable of developing their responsibility for social existence. Thus those who have no interest in such a 
self-regulation of society need do nothing but use their power of money, position or authority to prevent the 
liberation of the new generations from the pressure exerted by the rigidity of the old generation. 

If, on the other hand, we are interested in bringing about a free society, we are confronted with social, medical 
and educational tasks: 

Socially, it is a matter of finding all the sources of the biologi-[302]cal impoverishment of man and of creating 
laws for the protection of a free development. General formulations such as the "freedom of the press, of 
expression, of assembly," etc., are a matter of course, but far from sufficient. For under these laws, the irrational 
individual has exactly the same rights as the rational one. As weeds always grow more easily and rampantly than 
other plants, the Hitlerist will inevitably win out. It is a matter of not limiting Hitlerism to the bearers of the 
Swastika sign, but of recognizing it in everyday life, scientifically and humanly, and of fighting it there. Only in 
the process of thus weeding out fascism in everyday life will the proper laws against it formulate themselves. 

Only one example of many: anyone who wants to drive a car or wants to run a barber shop must, for the 
protection of the other people's safety, prove his ability to do so; he must have a license. But there is still no law 
for the protection of newborn infants against the parents' inability to bring up children or against the parents' 
neurotic influences. Children can — and, according to fascist principles, should be — put into the world en masse, 
without anybody asking whether they will be fed and properly brought up. The sentimental slogan of the family 
with many children is typically fascist, no matter by whom it is propagated. 3 

From a medical and educational point of view, the ignominious fact will have to be remedied that the fate of 
each new generation is in the hands of physicians and teachers who have not acquired the slightest knowledge of 
the biosexual development of the infant. This is still so, 40 years after the discovery of infantile sexuality. Every 
day and every hour, this ignorance of physicians and teachers creates fascist mentality in millions of children and 
adolescents. Two requirements are immediately obvious. 

First: Every physician, teacher or social worker who will have to do with children must show proof that he or 
she himself is sex-economically healthy and that he has acquired an exact knowledge of infantile and adolescent 
sexuality. That is, training 


3 It crept, e.g., into the otherwise progressive Beveridge Plan in England, 1942. 

[303] in sex-economy must be obligatory for physicians and teachers. The formation of concepts about sexuality 
should not be left to chance or to neurotic moralists. 

Second: Most rigorous laws are needed for the protection of infantile and adolescent sexuality. This may sound 



revolutionary. But it should be obvious to anybody that fascism, which grew out of the suppression of infantile 
and adolescent sexuality, has been much more radical and revolutionary, in a negative sense, than society could 
ever be in the positive sense of protecting natural development. In every democratic society, there are 
innumerable attempts to bring about a change in this respect. But these islands of understanding and good will are 
blotted out by the obfuscations which biologically rigid, moralistic physicians and teachers spread over the total 
society. 

There is no sense in going into details here. Every individual measure will formulate itself spontaneously once 
the principle of the affirmation of sexuality and of the social protection of infantile and adolescen t sexuality is 
established. 

From an economic point of view, only the natural work relationships, i.e., the natural economic interdependence 
of people, can form the basis and the framework for a biological re-structuring of the masses. 

The sum total of all natural work relationships we call work democracy. These work relationships axe functional 
and not mechanical. They cannot be arbitrarily established or organized; they can only develop spontaneously 
from the work process itself. The mutual interdependence of carpenter and blacksmith, of researcher and glass 
grinder, of painter and paint producer, etc., results in itself from the interlacing of the work functions. One could 
not invent an arbitrary law which would change these natural work relationships. One cannot make the laboratory 
worker independent of the glass grinder. The nature of the lenses is dictated only by the laws of optics and by 
technic, the form of induction spools by the laws of electricity, the activities of man by the nature of his needs. 
The natural functions of the work process are out of the grasp of human authoritarian arbitrary [304] action. They 
function freely and are free in the strict sense of the word. They alone are rational. Only they, therefore, can 
rationally determine social existence. Love, work and knowledge comprise the whole meaning of the concept of 
work democracy. 

True, the natural functions of work, love and knowledge can be misused and smothered. Nevertheless, they 
regulate themselves intrinsically; they have done so ever since there was human work and they will do so as long 
as there is a social process. These natural functions constitute the fact (not by any means the "postulate") of work 
democracy. Work democracy is not a political program or the anticipation of a "new order." It is a fact, though it 
is one of those facts which thus far have escaped human attention. Work democracy cannot be organized any 
more than freedom can be organized, or the growth of a tree, an animal or a human. The growth of an organism 
is, on the strength of its biological function, free in the strictest sense of the word. So is the natural growth of 
society. It regulates itself and needs no legislation or regulation. Again, it can only be hindered or misused. 

The essence of all kinds of authoritarian rule is that it inhibits the natural self-regulatory functions. The task of a 
genuine free order can be nothing but that of preventing any inhibition of natural functions. This makes strict laws 
necessary. Democracy, if it is serious and genuine, is identical with natural self-regulation of love, work and 
knowledge. Dictatorship, human irrationalism, on the other hand, is identical with the inhibition of this natural 
self-regulation. 

From this it follows that the fight against dictatorships and the irrational longing for authority on the part of the 
masses can consist only in two fundamental measures: 1) in the elucidation of all natural vital forces in the 
individual and in society; and 2) the elucidation of all obstacles which counteract the spontaneous functioning of 
these vital forces. The vital forces must be furthered, the obstacles must be eliminated. 

Human regulation of social existence cannot extend to the natural functions of work. Civilization in the good 
sense of the word [305] can consist in nothing but the establishment of the optimal conditions for the development 
of the natural functions of love, work and knowledge. Although freedom cannot be organized — more, any 
organization contradicts freedom — the conditions can and must be organized which guarantee free development 
of the vital forces. 

In our professional organization we do not tell our workers what and how they should think. We do not organize 
their thinking. But we demand of every worker in our field that he rid himself of that lack of freedom in thought 
and action which he has acquired as a result of his upbringing. If he does so, his spontaneous rational reactions 



are set free. It is nonsensical to interpret freedom in the sense that the lie has the same right before a court of law 
as the truth. A genuine work democracy will not give mystical irrationalism the same right as the truth, nor will it 
give to the suppression of children the same power as to their freedom. It is nonsensical to negotiate with a 
murderer concerning his right to murder. But this nonsense is constantly being perpetrated in our relations with 
the Fascists. Fascism, instead of being recognized as organized irrationalism and indecency, is considered a form 
of "State" like any other. This, people do because of the fascism in themselves. Of course, even fascism "is right, 
somewhere," just like the mental patient; it only does not know where. 

Seen from this standpoint, freedom becomes a simple fact, easy to understand and to manage. In fact, freedom 
need not be first achieved; it is spontaneously existent in all natural life functions. What has to be achieved is the 
elimination of all the obstacles that stand in the way of freedom. 

Seen from this standpoint, the arsenal of human freedom is gigantic and ever so rich in means, biological as well 
as mechanical. Nothing extraordinary has to be fought for. Life is to be set free; that is all. The age-old dream of 
freedom can become reality once reality is comprehended. In this arsenal of freedom we find: 

The spontaneous, alive knowledge of the natural laws of life, which everybody has somewhere, no matter what 
his age, social [306] position or color. What is to be eliminated is the distortion and repression of this knowledge 
by life-inimical, rigid, mechanistic and mystical concepts and institutions. 

The natural work relatonships among people and their natural enjoyment in work. They are full of strength and 
promise. What is to be eliminated is the obstruction of the natural work democracy by arbitrary, life-inimical and 
authoritarian limitations and regulations. 

The natural sociality and morality which is present in everybody. What is to be eliminated is the loathsome 
moralism which obstructs natural morality and then justifies itself by the very impulses, perverse, antisocial and 
criminal, which it has created. 

The present war, as no other war before, will do away with many obstacles to natural self-regulation, obstacles 
which to eliminate would seem inconceivable in peacetime. Thus, for example, the authoritarian fascist relegation 
of the woman to the hearth, certain practises of business, exploitation and usury, artificial national boundaries, 
etc. We do not belong to those who contend that wars are necessary for the progress of human civilization. 4 The 
situation is the following: the mechanistic, mystical. 


4 Translator's note: The fact that this should even be mentioned is a problem in itself. One would think that every decent, thinking person would be of the 
same opinion. That this is far from being the case is exemplified in the following item which appeared in the LETTERS column of Time, January 25, 1943: 

Sirs: 

It is regrettable that Mr. Biddle in his otherwise admirable treatise on Mr. Justice Holmes (Time, Jan. 4) should have seen fit to praise one of Holmes's rare 
public indiscretions, the rhapsodic defense of war. That was worthy of a Mussolini or the war lords of Germany and Japan . . . 

War in itself is obscene, not ennobling . . . 

S. AGOOS 

Some other unorthodox views of war: 

"Men grow tired of sleep, love, singing and dancing sooner than of war." — Homer: Iliad, XIII. 

"I shall always respect war hereafter. The cost of life, the dreary havoc of comfort and time, are overpaid by the vistas it opens of eternal life, eternal law, 
reconstructing and uplifting society — breaks up the old horizon and we see through the rifts a wider vista." — R. W. Emerson: Letter to Thomas Carlyle, Sept. 
26, 1864. — ED. 

These examples show clearly that the glorification of war is not limited to professional soldiers and imperialists. The italics in the quotation from Emerson are 
mine. — T.P.W. 


[307] authoritarian organization of human society and of human structure again and again bring about the 
machine-like murder of war. That which is alive and striving for freedom in man and his society rebels against 
this. Since in war the biological crippling of man and of society shows itself in its extreme, grotesque 
manifestations, the living function is forced to assert itself, something which under more normal conditions it is 
less likely to do. 

An alive, functional concept of life opens up manifold tasks. They cannot be entered upon here. One could write 
a fat volume about the antics of politiciandom alone, this supreme expression of human irrationalism. All that this 



article intended to do was to demonstrate the biological anchoring of the human incapacity for freedom. 

The following objection may be raised: Granted that man, under the influence of machine production for 
thousands of years, has suffered his body to degenerate in a machine-like fashion and his thinking to degenerate 
irrationally. But we cannot see how it would be possible to reverse this process in the organism and to liberate the 
self-regulatory forces in man if the masses continue to be under the influence of the machine. No sensible person 
will expect us to become iconoclasts and to want to abolish industrial civilization. There is no appreciable 
counteraction to the biologically devastating influences of machine technic. To eliminate the biological rigidity of 
man would take more palpable things than scientific information. In addition, this war, with its discipline and its 
regulation of human activities, will increase rather than decrease biological rigidity. 

This objection is entirely correct. The present technical means offer indeed no possibility of undoing the 
biological aberration of man. For a long time after I had recognized the fact of the biological reproduction of 
mechanized civilization, I hesitated to publish it. I told myself that there is no use in proclaiming truths which 
cannot have any practical effect. 

Finally, the answer to this painful dilemma presented itself when I began to ask myself how I myself had arrived 
at the functional formulations in psychiatry, sociology and biology which so [308] successfully explained 
mechanism and mysticism and could replace them in these three fields. Not because I am some sort of superman. 
Then, how could I arrive at solutions which were inaccessible to others? Gradually it became clear that decades of 
professional work on the problem of biological energy had forced me to rid myself of mechanistic and mystical 
concepts and methods; otherwise the work would have been impossible. That is, my work itself forced me to learn 
functional thinking. If, instead of cultivating functional thinking, I had cultivated the mechanistic, mystical 
structure which my upbringing had imparted to me, I would not have been able to discover one single fact of 
orgone biophysics. But I found myself on the hidden path that led to the discovery of the orgone the moment I 
entered the taboo field of the orgastic plasma contraction. In retrospect I saw that I had passed any number of 
critical points at which I might have been pulled back from the functional way of looking at things into the 
mechanistic, mystical way. How I escaped this danger I could not tell. What is certain is that the functional way 
of looking at things, which contains so many important answers to the present chaos, was supported by the 
occupation with the biological energy, the orgone. In this way, I found an answer for myself. The reason for my 
explaining this is my belief that this answer is generally valid: 

The ignorance of the laws of biological functioning has created mechanism, and has put mysticism in the place 
of living reality. The orgone, the specific biological energy in the cosmos, however, is neither mechanistic nor 
mystical. This energy follows its own laws, which are specifically functional and cannot be comprehended in 
terms of rigid mechanics, or in terms of positive and negative electricity. It follows functional laws such as 
attraction and dissociation, expansion and contraction, lumination, pulsation, etc. The technique of machine 
murder can hardly expect any succour from it, for it will not be adaptable to the technique of killing. This war, or 
the next one, will create a gigantic demand for life-positive functions. The orgonotic life-rays are not the least 
contribution to the development of humanity which sex-economy [309] has been able to make. Sooner or later, 
ever increasing numbers of people will make themselves acquainted with the functions of the orgone. In the 
process of understanding and mastering the cosmic life energy, people will be forced to learn functional, alive, 
thinking; otherwise they would be unable to master the theoretical and practical problems of the orgone. Not long 
ago, they learned to think psychologically, when an avenue of approach was opened to an understanding of 
infantile sexuality, and economically, when the laws of economics became known. On the one hand, the 
mechanical laws of inanimate nature made man become rigid and machine-like when he grasped and mastered 
them. On the other hand, each new generation, in mastering the laws of the orgonotic life function to an ever- 
increasing degree, will learn to comprehend, love, protect and develop living functioning. 

I would like to ask the reader not to look at this conclusion as a proclamation of salvation. The more deeply one 
penetrates into the functional realms of natural science, the less one can get rid of the feeling of being only a 
"worm in the universe," I consider myself nothing but the tool of a certain scientific logic. The far-reaching 



conclusion which I drew from the discovery of the orgone for the solution of the social problem of human 
biological impoverishment is a true conclusion, comparable to the conclusion that one can overcome gravity by 
filling a balloon with a gas of a specific weight lower than that of air. I have no cure-alls to hand out, as many of 
our friends seem to believe. Such things as "natural biological self-regulation," "natural work-democracy," 
"cosmic orgone," "genital character," etc., are facts. They are weapons which sex-economy has put at the disposal 
of humanity for the eradication of enslaving conditions such as "biological rigidity," "character and muscular 
armoring," "pleasure anxiety," "orgastic impotence," "formal authority," "social irresponsibility," "incapacity for 
freedom," etc. It is an essential part of this work that it is done out of the enjoyment of work, of searching and 
finding, of the perception of the spontaneous decency and wisdom in nature, and not in the expectation of medals, 
riches, academic recognition and popularity, and certainly not out of the sadistic [310] pleasure in torture, 
suppression, cultivation of illusions, warfare and killing of life. 

3. WORK DEMOCRACY VERSUS POLITICS. THE NATURAL SOCIAL 
FORCES FOR THE MASTERY OF THE EMOTIONAL PLAGUE* 

Introduction. What I am going to present here is general and spontaneous human knowledge, although this 
knowledge is not socially organized and, for this reason, has as yet not attained a practical effect on a large scale. 

Social events are again in a volcanic state of flux. Everywhere people are asking, "What is going to happen 
now? Which party, or which political coalition will take the responsibility for the fate of European society?" I 
have no answer to this question. This article is not intended to offer political advice. It is intended only to point 
out a certain practical and rational fact which is nowhere mentioned in all the political discussions of the shape of 
the postwar world. It is the fact which in circles of scientists, physicians, teachers, social workers and others has 
come to be known as "natural work democracy." I shall now show what natural work democracy is; I repeat, 
what it is, not what it should be. 

In 1937, that is, two years before the outbreak of the second world war, at a time when the war clouds gathered 
over Europe, a small monograph entitled DIE NATURLICHE ORGANISATION DER ARBEIT IN DER 
ARBEITSDEMOKRATIE was published in Scandinavia. Its author was not named but signed as "a laboratory 
worker." It was published in mimeographed form only, and later translated in manuscript into English. It had no 
large circulation, for it had no political propaganda behind it and it was not written out of political ambition. But 
wherever it was read, it found acclaim. It was read in small circles in France, Holland, Scandinavia, Switzerland 
and Palestine. A few dozen copies also found their way illegally into Germany. It was reviewed in a German 
Socialist weekly in Paris, and otherwise did not make any great stir. Far from gaining any decisive influence on 
political events, it soon 


* First published in International Journal of Sex-economy and Orgone-Research 2, 1943, 122-140. 

[311] fell into oblivion in the turmoil of the day. Small wonder, for it was not a political treatise, but was, on the 
contrary, against politics, written by a working individual. Yet, two things seemed to stick in the memory of 
those who had read it and seemed to appear again and again in their conversations and discussions. One was the 
word "work democracy." The other was two sentences. They sound out-of-the-world, Utopian and basically 
hopeless: "Put an end to all politics ! Turn to the practical tasks of real life!" 

Peculiarly enough, the only political daily which reviewed the book in an extensive article, also made the word 
"work democracy" and the two watchword-like sentences the center of the discussion. The article was 
sympathetic toward work democracy, but strictly refuted the tendency expressed by those two sentences. This 
contradiction showed that the book had not been really understood. Apparently, it was written by a former 
socialist. It refuted all socialist party doings but still contained a great many political formulations and 
discussions. 

In spite of its defects and lack of clarity, it was read with great enthusiasm by a German sociologist and 



smuggled into Germany. In the course of the ensuing six years, hardly anything was ever heard of it. But in 1941 
it was followed by a continuation under the title, WEITERE PROBLEME DER ARBEITSDEMOKRATIE. This also 
went illegally to several European countries and was even "intercepted" by the American Secret Police, the F.B.I., 
and made the basis for questioning. 

In the circles of sex-economists and vegetotherapists, who have only a very informal organization, the word 
"work democracy" became more and more meaningful. It became part of everyday language; one spoke of work- 
democratic institutions, of the "work family," etc., things which gave a good deal of food for thought. In the midst 
of the war chaos, a sex-economist in one of the occupied countries wrote to the American group that the book had 
been translated and was being held in readiness for distribution as soon as circumstances would permit. 

In the course of the last four years of war I tried more and more to comprehend the content of the concept of 
work democ-[312]racy. My starting point were discussions I had had in Norway with friends of various 
professions. The more I dealt with the concept, the clearer became its outline, the fuller and more alive its 
content, and finally I had a picture of it which was in full harmony with a great many decisive though neglected 
sociological facts. 

I shall now try to present the meaning of this picture. I have no intention of making any propaganda for it or of 
entering into any time-consuming discussions about it. But I may say that this picture is becoming more and more 
identical with the spontaneous and organic manner in which the International Orgone Institute is growing. In its 
basic features, this organization of sex-economists, vegetotherapists, teachers and orgone biophysicists develops 
in fact according to the picture of natural work democracy. 

1 . Work in conflict with politics. 

A physician, in order to be admitted to practice, must demonstrate his theoretical and practical knowledge of 
medicine. A politician, on the other hand, who, unlike the physician, purposes to decide the fate not of hundreds 
of people, but of millions, does not have to show such proof of knowledge. This fact seems to be one of the 
fundamental reasons for the tragedy which, for thousands of years, has devastated human society with periodic 
outbreaks. 

The practical worker, no matter whether he comes from a rich or a poor home, has to go through a certain 
schooling. He is not elected "by the people." Working people who have proved themselves over years in their 
profession should determine whether or not the future worker should be a socially potent factor. This demand 
may be ahead of the facts, but it is indicative of a tendency. In America this demand has even found expression in 
the requirement that a salesperson in a department store has to have a college degree. As exaggerated and unjust 
as such a demand may be, it clearly shows the social pressure with which even the simplest work is burdened. 
Every cobbler, carpenter, [313] mechanic, electrician, mason, etc., has to fulfill very strict demands made on his 
abilities. 

A politician, on the other hand, is not subject to the necessity of such legitimation. All he needs to reach the 
highest positions in human society — particularly when social conditions are chaotic — are a good dose of 
cleverness, neurotic ambition, and ruthlessness. The past 25 years have shown how a mediocre journalist was able 
to brutalize 50 million Italian people and lead them to disaster. For 22 years there was a big noise about nothing, 
until one day the whole thing collapsed overnight, leaving one with the feeling, "And nothing has happened . " 
What remained of this gigantic noise which kept the world breathless and tore many nations from their 
accustomed lives? Nothing. Not one lasting thought, not one useful institution. Nothing could more simply and 
more forcefully demonstrate the social irrationalism which periodically brings our lives to the verge of disaster. 

An unsuccessful housepainter has also succeeded in holding the world's attention for 20 years without having 
accomplished one single useful, factual and objective achievement. This also is a case of a gigantic noise which 
one day will dissolve into "nothing." The world of work continues on its quiet and vitally necessary course. Of 
the big noise, nothing will remain but a chapter in history textbooks with an erroneous orientation, textbooks 
which only confuse our children. 



This simple antithesis of work and politics — of which every working individual is somehow aware — has 
enormous consequences for practical social living. It is expressed, first of all, in the political party system which 
has such an enormous influence on human ideology and structure. This is not the place to discuss the question of 
how the present party system developed from the first patriarchal and hierarchic systems of Europe and Asia. We 
are concerned here only with the effect of the political party system on the course of society. The reader will 
already be aware of the fact that natural work democracy is not a social system yet to be established but an 
existing system, one that is to the political party system as is water to fire. 

[314] The antithesis of work and politics leads to the following considerations: The elucidation and elimination 
of chaotic conditions, no matter whether in a social or in an animal organism, requires scientific and practical 
work of long duration. Let us briefly, without any subtleties of definition, call that individual who does any vitally 
necessary work which requires the scientific comprehension of facts, the ''scientific individual. " In this sense, a 
lathe worker in a factory is a scientific individual, for his work is based on the fruits of his own and others' work 
and search. Let us compare this scientific individual with the mystic, including the political ideologist. 

The scientific individual, be he a physician, a lathe worker, a teacher, a technician or whatnot, must work in 
accordance with the social work process and must safeguard it. He has a difficult stand socially: he must 
substantiate every one of his contentions in a practical manner. He must labor painstakingly, must think, look for 
new ways, must recognize errors and correct them, must recognize erroneous theories and refute them. In 
addition, if he achieves something fundamentally new, he must expose himself to human maliciousness and must 
fight his way through it. He cannot use might and force, for with might and force one cannot build engines, 
produce therapeutic sera, make stratosphere flights or bring up children. The working, scientific individual lives 
and works without weapons. 

The mystic and the political ideologist, on the other hand, have an easy stand socially, compared with the 
working individual. Nobody asks them to prove their contentions. They may promise the stars from heaven and 
paradise on earth: they can rest assured that nobody will call them to account for fraud. Their prerogatives are 
based on the sacred right of free democratic expression of opinion. If we give the matter a little thought, we soon 
realize that there must be something wrong with the concept of "free expression of opinion." Lor it was possible 
for an incompetent housepainter to establish for himself, within a few years and in a completely legal manner, 
with the right of free expression of opinion, a position in the world such as none of the great pioneers [315] in 
science, art, education or technic ever achieved. This shows plainly that in a certain respect our social thinking is 
catastrophically wrong and in need of radical correction. We know, from careful sex-economic clinical 
observation, that it is the authoritarian upbringing of children to be apprehensive subjects which guarantees to the 
political pirates the credulity and the submissiveness of millions of adult individuals. 

Let us follow the antithesis of work and politics in another direction. 

The cover of the International Journal of Sex-economy and Orgone-Research, the official organ of the Orgone 
Institute, carries the motto: "Love, work and knowledge are the well-springs of our life. They should also govern 
it." Without the functions of natural love between man and wife, mother and child, one work companion and the 
other, etc., without work and knowledge, human society could not exist for a single day. As a physician, I do not 
have to take into account any political ideology or any diplomatic necessity, as important as they may seem at the 
moment. My task is exclusively that of presenting facts. It is a painful fact that none of the three basic functions 
of social life are in any way taken into account by the exercise of universal suffrage; nor have they ever been 
taken into account in the history of parliamentary democracy. The political ideologies, on the other hand — though 
they have nothing at all to do with the functions of natural love, of work and of knowledge — have unimpeded and 
uncontrolled access to every kind of social power, on the basis of universal suffrage and of the party system. I 
may emphasize here that I am, and always have been, for universal suffrage. This does not change the fact that 
the social institution of universal suffrage in parliamentary democracy is in no way identical with the three basic 
functions of social existence. It is left entirely to chance whether these basic social functions are safeguarded or 
harmed by the parliamentary voting system. There is no provision in parliamentary democratic legislation which 



would grant love, work and knowledge the leading role in guiding the fate of society. This lack of accord between 
democratic [316] suffrage and basic social functions has a catastrophic effect on the social process. 

I shall no more than briefly mention the many institutions and laws which explicitly impede these functions. 

This basic conflict between work and politics has never been clearly formulated by any scientific or political 
group. Nevertheless, it is the core of the biosocial tragedy of the animal, man. The political party systems do not 
correspond in any way to the conditions, tasks and goals of human society. A cobbler cannot suddenly become a 
tailor, nor can a physician suddenly become a mining engineer, or a teacher a carpenter. But in America a 
Republican, without any factual re-orientation, can suddenly become a Democrat; in pre-Hitler Germany, a 
Communist could without any difficulty turn into a Fascist, a Fascist into a Communist, a Liberal into a 
Communist or Social Democrat, and a Social Democrat into a German Nationalist or a Christian Socialist party 
member; in doing so, he could strengthen or weaken the program of the respective party and in this unprincipled 
manner influence the fate of a whole nation. 

This shows plainly the irrational character of politics and its antithesis to work. The question whether political 
parties ever had an objective and rational place in the social system is irrelevant here. What is relevant is that 
today the political parties do not fulfil any rational function. The practical and positive achievements in a society 
have nothing to do with party lines and party ideologies. This is shown, for example, in Roosevelt's New Deal. 
The so-called party coalitions are makeshifts for want of a factual orientation and a real solution. It is not possible 
to master tangible realities with opinions which one changes like a shirt. 

These first steps in the elucidation of the concept of work democracy have already led to important insights into 
the social chaos. This makes it imperative to continue our examination of natural work democracy. For nobody 
knows where the answer will be found to the chaos produced by politics. 

This task of finding an orientation in the social chaos must itself be considered a piece of rational practical work. 
Since nat-[317]ural work democracy is based on work, and not on politics, this "work on the social organism" 
may well yield a practically useful result. If so, it would be the first time that work had a decisive influence on the 
social problem. This work would be work-democratic in that it could cause other working sociologists, 
economists and psychologists to work on the social organism. Since this work attacks politics as a principle and 
as a system, it will doubtless be countered with political ideologies. It will be interesting and important to see how 
work-democratic sociology will stand this practical test. Work- democratic thinking meets political ideologies 
with the concept of social function and social development, that is, with facts and possibilities, and not with other 
political ideologies. It is the same as in the field of morals: sex-economy fights the damages wrought by 
compulsive morality not with another kind of compulsive morality — which would be the political way — but with 
concrete knowledge of and practical work on the natural love function. In other words, work-democratically 
oriented sociology will have to prove itself in practical life in the same way as the contention that steam contains 
energy is proven by the motion of the locomotive. Thus we have no reason for engaging in political or ideological 
squabbles about the existence or the practicability of work democracy. 

The work-democratically thinking and acting worker does not take a stand against the politician. It is neither his 
intention nor his fault if the results of his practical work show up the illusionary and irrational character of 
politics. As a practical worker, no matter in what profession, one is intensively occupied with practical tasks for 
the improvement of life. For this reason, one is not like the politician who, for lack of practical tasks, is always 
" against " and never "/or" something. This "being-against" characterizes politics in general. That which is 
practically productive is not done by the politician but by the worker, no matter whether the politician's ideologies 
are for or against it. Long experience shows unequivocally that the practical worker inevitably comes into conflict 
with the politician. Thus, whoever works for living functioning is against politics whether he wants to be or not. 
The [318] teacher is for a rational upbringing of children; the farmer is for the machines necessary in his work; 
the scientist is for finding proof for his findings. It is easy to see that whenever a working individual takes an 
attitude against this or that achievement, he does not act in his capacity as a worker, but under the influence of 
political or other irrational motives. 



The contention that positive work achievement is never against anything, but always for something, sounds 
exaggerated. The reason for this is simple: our work life is permeated by irrational expressions of opinion which 
are not recognized as such, that is, which are not being distinguished from objective judgments. Is not the farmer 
against the industrial worker, the industrial worker against the engineer, etc.? Is not this and that physician against 
this or that drug or therapeutic method? It is argued that it is part and parcel of the democratic expression of 
opinion that one is "for" as well as "against." My contention, on the other hand, is that it was precisely this 
formalistic instead of a factual formulation of the concept of free expression of opinion which was an essential 
factor in the failure of the European democracies. 

To take an example: A physician is against a certain drug. This may be the case for one of two reasons: 

Either the drug is actually poor and the physician conscientious. In this case, the manufacturer of the drug has 
done poor work. Obviously, his work was not motivated by a strong objective interest of producing a good drug, 
but, say, by profit interests, that is, by irrational motives, for the motive does not fit the purpose. In this case our 
physician acts rationally: he acts in the interest of human health. That is, he is automatically against the poor drug 
if he fights for health. He acts rationally because the goal of his work and the motive of his expression of opinion 
coincide. 

Or the drug is good and the physician unscrupulous. If, now, this physician is against the good drug, he does not 
act from the motive of protecting human health, but, say, because a competing firm pays him for the propagation 
of a certain other drug. He does not fulfil his work function as a physician; the motive of his expression of 
opinion has nothing to do with its content or with [319] any work function. The physician expresses himself 
against the drug not because he is for health but because he is for profit. But profiteering is not the work function 
of a physician. Thus he expresses an opinion " against " and not "for." 

This example applies to any field of work and any kind of expression of opinion. The rational work process is, 
intrinsically, for something. The being-against is determined not by the work process itself but by the existence of 
irrational life functions. From this it follows: Any rational work process is spontaneously and intrinsically 
directed against irrational life functions. 

The attentive reader realizes that the clarification of the concept of free expression of opinion provides the 
democratic efforts with a new and better standpoint. The principle that " what is harmful to the life interest is poor 
work, that is, no work " gives the concept of work democracy a rational meaning, a meaning which formal or 
parliamentary democracy lacks. In a formal democracy, the farmer is against the industrial worker and the 
industrial worker against the engineer because the predominating interests in the social organization are political 
and not factual. If the responsibility is shifted from the politician to the work (that is, not to the worker), 
cooperation automatically takes the place of political opposition. 

This will have to be discussed further, as it is of decisive importance. But we shall remain for a moment with the 
subject of so-called democratic criticism which is also based on the democratic right of free expression of 
opinion. 

2. Objective criticism and irrational fault-finding. 

The work-democratic way of living requires the right of every working individual to free discussion and 
criticism. This is an absolute requirement. Without it, the sources of human productivity are apt to dry up. 

Due to the workings of the general emotional plague, however, "discussion" and "criticism" easily turn into 
more or less grave dangers to serious work. An example for illustration: 

Let us assume a mechanic who labors on a defective motor. [320] It is complicated work; the man makes every 
physical and mental effort to master the difficulty; he sacrifices his spare time and does not rest until the job is 
done. While he is at it, some man passes, watches for a while, and then throws a stone, smashing what the 
mechanic had just put together, and goes on his way. It so happened that his wife had nagged him at breakfast. 

Another man happens to pass, looks on for a while and begins to poke fun at our working man, saying that he 
does not know a thing about motors anyhow, or else he would have fixed it long ago; that he is a dirty individual, 



being all bathed in perspiration and covered with grime; that he is an immoral fellow because he leaves his family 
alone, etc. After having thus insulted our worker for some time, he goes on his way. It so happened that he had 
just received a letter from his firm firing him from his job as electrical engineer because he was no good at it. 

A third man passes, spits at our worker and goes on. His mother-in-law happened to have made a nasty scene. 

These examples are to illustrate the "criticism" on the part of accidental passersby who disturb honest work in 
the most senseless manner, work with which they never took any pains, that they even don't know and that is 
none of their business. This is the way in which, largely, that takes place which is erroneously called "free 
discussion" and "the right to criticize." Of this type was, for example, the attack of the psychiatrists and cancer 
specialists of the hereditarian school on the then still embryonic bion research. They had no intention of helping 
or of doing better: they only wanted to destroy hard work in a senseless manner. Such "criticism" is more than 
senseless; it is harmful and socially dangerous. It springs from motives which have nothing to do with the subject 
under discussion; it has nothing to do with any objective interest. 

Genuine discussion and genuine criticism is something altogether different. To illustrate with the same situation: 

Another mechanic passes the workshop of our friend. He sees at first glance, with the trained eye of the expert, 
that our worker is in a tough spot. He takes off his coat, rolls back his sleeves and sets out to comprehend the 
nature of the trouble and to find out [321] whether the mechanic has made some mistake. He shows him an 
important point which he had overlooked, and together they discuss what mistakes might have been made in the 
course of the work. He discusses and criticizes the work in order to do it better. His motive is not a nagging wife 
or a sadistic mother-in-law, not a failure in his own profession, but objective interest in the success of the job. 

The two forms of criticism sketched here are often difficult to distinguish. As a rule, the irrational fault-finding 
is skillfully hidden behind a seeming objectivity. As different as these two forms of criticism are, they are usually 
lumped together under the one concept of "scientific criticism." 

Speaking strictly in terms of science, only one kind of criticism is admissible, so-called immanent criticism; that 
is, the critic, in order to be entitled to his right to criticism, must fulfil the following prerequisites: 

1. He must himself have mastered the field of work which he criticizes; 

2. he must know it at least as well as he whom he criticizes; 

3. he must be interested in the success of the work and not in its failure. If his motives have nothing to do with 
objective interest, if he only wants to disturb the work, then he is a neurotic fault-finder and not a critic; 

4. his criticism must be done from the point of view of the field of work which is being criticized, and not from a 
point of view which is alien to the field of work in question. One cannot criticize depth psychology from the point 
of view of surface psychology, though the converse is true. The reason for this is simple. Depth psychology must 
of necessity include surface psychology in its field of work; that is, it must know it. Surface psychology, on the 
other hand, is surface psychology precisely because it does not look for the biological motives behind the psychic 
phenomena. 

One cannot criticize an electric motor from the point of view of equipment which has the function of heating a 
room. In the electric motor, the theory of heat plays a role only insofar as it enables the electrical engineer to 
prevent overheating of the motor. As far [322] as that problem is concerned, the engineer will welcome advice 
from a physicist specializing in the heat theory. But it would be utter nonsense to blame the electric motor for not 
being able to heat a room. 

Similarly, sex-economy, which purposes to liberate the natural love life of children, adolescents and adults from 
neurosis, perversion and criminality, cannot be criticized from the point of view of antisexual moralism. For the 
moralist purposes to suppress the natural sexuality of children and adolescents and not to liberate it. A musician 
cannot criticize a miner, nor a physician a geologist. One may like or dislike a certain field of work, but such like 
or dislike does not in the least change the nature or the usefulness of the work. 

3. Work is intrinsically rational. 

The analysis of the concept of work democracy has led us into a subject which for thousands of years has been 



considered extremely important and at the same time somehow overwhelming and inaccessible. It is the 
complicated, vast subject of so-called "human nature." What philosophers, poets, vacuous politicians, but also 
great psychologists call "human nature," is absolutely identical with the sex-economic clinical concept of the 
" emotional plague." It is the sum total of all irrational life functions in the animal, man. If, now, "human nature," 
which is conceived of as unalterable, is identical with the emotional plague, and this in turn identical with the sum 
total of all irrational life functions in man; if, further, the work functions are, intrinsically and independently of 
man, rational — then we see before us two vast fields of human activity which are diametrically opposed to each 
other: vitally necessary work as rational life function, and emotional plague as irrational life function. According 
to work-democratic thinking, all politics which is not based on love, work and knowledge, and therefore is 
irrational, belongs in the field of the emotional plague. In this manner, work democracy provides a simple answer 
to the perennial question as to how to get at human nature: Education, hygiene and medicine, which always have 
been struggling with human nature with-[323]out much success, have a powerful ally against the emotional 
plague: the rational functions of vitally necessary work. 

In order to be able to follow the work-democratic train of thought it is necessary, first of all, to rid oneself 
completely of the usual political and ideological thinking. Only then is it possible to contrast the fundamentally 
different thinking which stems from the world of love, work and knowledge to that other thinking which stems 
from the world of power and might and of political and diplomatic conferences. 

The politician thinks of "state" and "nation" where the working individual lives "socially" and "sociably." The 
politician thinks of "discipline" and "order" where the working individual feels "joy in work" and "cooperation." 
The politician thinks of "morals" and "duty" where the working individual experiences, or tries to experience, 
"spontaneous decency" and "natural feeling for life." The politician talks of the "ideal of the family" where the 
working individual enjoys, or would like to enjoy, "love between man, wife and children." The politician speaks 
of the "interests of economy and the state" where the working individual wants "gratification of vital needs." The 
politician says "free enterprise" and means "profit" where the working individual wants "initiative" and "freedom 
to develop." 

The politician reigns, in an irrational manner, over the very same realms of life which the working individual 
actually masters in a rational manner, or would be able to master were he not severely hampered by the 
interference of political irrationalism. These two realms are mutually exclusive: always in the history of human 
society, natural sociality and enjoyment of work have been destroyed by authoritarian state discipline, society by 
the state, love between man, wife and children by the compulsively sacred family, natural decency by compulsive 
morality, and the working human by the politician. 

Our society is dominated by political and other irrational concepts; human work is being used for their practical 
realization. It takes workable institutions to safeguard the freedom of action and the development of vital human 
activity. Their social basis [324] cannot be some political ideology which may be changed at will, but only the 
social function of vital work as it results naturally from the interlacing of the diverse forms of vital work. 

Let us follow the work-democratic train of thought further into the tangle of the rational and the irrational life 
functions. In doing so, we must attempt to follow only the inherent logic and must exclude our personal interests 
as far as possible. If we are to arrive at a practicable conclusion we must base our thinking on the standpoint of 
work democracy itself; that is, we must act as if we really placed the responsibility for social existence on natural 
work democracy. We must examine it from all sides as to its practicability; that is, we must think in factual terms. 
If, instead, we were to let any personal interest in some unnecessary activity have a decisive influence, we would 
automatically exclude ourselves from the framework of this discussion. 

If there were nothing but the emotional plague in its various forms, humanity would have perished long ago. 
Neither political ideologies nor mystical rituals, military power or diplomatic talks could, by themselves, supply 
the population of a country with victuals even for an hour, or maintain traffic, provide dwellings or education, 
cure disease, discover scientific truths, etc. In the thinking of work democracy, political ideologies, mystical 
rituals and diplomatic manoeuvres play a role only as part of the general social irrationalism. They are 



unnecessary in the factual realm of life which is governed by love, work and knowledge alone. These vital 
functions follow their own inherent laws which are inaccessible to any irrational ideology. Love, work and 
knowledge are not "ideas," not "political programs," not "sentiments" or "creeds." They are tangible realities 
without which human society could not exist for a single day. 

If human society were organized rationally, love, work and knowledge would, as a matter of course, take 
precedence over the institutions which are not vitally necessary. True, there still might be groups of people who 
would arm themselves and slay each other; other groups who would enjoy mystical rituals; and still other groups 
who would delight in the discussion of ideolo-[325]gies. But they would no longer be able to govern the basic 
biological functions of society, to exploit them and to utilize them for their own purposes and to deprive them of 
any decisive influence. 

The social irrationalism in the attitude toward these two realms of human activity is tremendous: 

A politician is in a position to mislead millions of people with promises of giving them freedom without really 
having to do so. Nobody asks for proof of his competence or of the practicability of his promises. From one day 
to the other, he can change his promises into the exact opposite. Nobody keeps a mystic from instilling in the 
masses a belief in a life hereafter; nobody demands proof for his contention. 

Let us apply the prerogatives of the politician or the mystic to a railroad manager. If he were to give people who 
want to be taken from one town to another a long talk about his ability to fly to the moon, he would immediately 
land in prison or a mental hospital. Imagine further that this railroad manager were to demand belief in the truth 
of his claim, at pistol point, or were to imprison the waiting passengers for refusing to believe him. If the railroad 
manager wishes to remain a railroad manager, he must actually and without danger transport the people from one 
place to the other. 

It is entirely immaterial whether a contractor, a physician, teacher or carpenter is a Fascist, Liberal or Christian 
Socialist when it comes to building a schoolhouse, taking care of sick people, teaching children or making a 
cabinet. None of these workers can engage in orations or in making promises instead of doing practical, tangible 
work, instead of building a foundation, of putting brick on brick, or without having given thought to such things 
as how many rooms the schoolhouse is to have, where the exits are to be, where the administration, the kitchen, 
etc. No one who does practical work can do his job by means of ideologies, be they liberal, social-democratic, 
religious, fascist or communist. No worker can allow himself to engage in idle chatter. He has to know his job 
and must work. An ideologist, on the other hand, can go on making the same promises, no matter how thoroughly 
[326] he may have proved himself incapable of fulfilling them. Long after a group of politicians are all through in 
one country, they continue their old ideological debates in some other far-away country, without any contact with 
actual happenings. There would be no objection to that if they were content with the satisfaction derived from 
their debating; if they did not try to impose their ideologies on others or even to shape the fate of nations. 

One day I tried to test this work-democratic system of thought as it applied to my own case and found the 
following: I would only have confirmed the diagnosis of schizophrenia made by some overzealous 
psychoanalysts and would have landed in a mental institution if, in 1933, when I hypothetically assumed the 
existence of a universal biological energy, I had vociferously claimed that such an energy actually existed, that it 
could eliminate cancer tumors and that, in addition, it had to do with the problem of gravity. On the basis of my 
biological research, I could have promulgated any number of ideologies. I could have founded a political party, 
say, a "work-democratic freedom party," much more easily than others founded parties with less practical issues. 
On the basis of my influence on people, I could have surrounded myself with bodyguards and could have given 
thousands of people work- democratic insignia. 

Yet, all this would not have brought me one iota closer to the problem of cancer or the comprehension of the 
cosmic or oceanic feelings of the animal, man. True, I would have founded an ideology of work democracy, but 
the naturally existent and hitherto overlooked process of work democracy would have remained undiscovered. 
Before I succeeded in discovering the orgone and in concentrating it in accumulators, before I could make it 
visible and usable, I had to work hard for years, had to master my irrationalism as best I could, had to learn to 



understand why biology is mechanistic and mystical at the same time, had to study books, to dissect mice, to treat 
diverse substances in hundreds of different ways, etc. Only after all this had been done could I ask myself — in the 
framework of the organic development of the work process — the practical question whether the orgone had any 
cura-[327]tive properties. All this means that every kind of vitally necessary and practical work has a rational, 
organic development which proceeds in logical steps which one cannot jump by any means whatsoever. This is 
the basic biological law of "organic development." A tree has to grow one foot high before it can grow two feet 
high. A child must learn to read before it can absorb the printed opinion of others. A physician must study 
anatomy before he can understand pathology. In all these cases, the development is determined by the growth of 
the work process. The working individual is a functioning organ of work. He may be a well or a poorly 
functioning organ; that does not change the work process itself. Whether this or that individual is a well or a 
poorly functioning organ depends primarily on how little or how much irrationalism there is in his structure. 

This "law of organic development" is characteristically absent in irrational functions. Here, the goal is there, 
ready-made and finished, long before a finger is lifted in practical work. The activity follows a preconceived idea 
and is, therefore, irrational. This is shown clearly in the fact that of all the world-famous irrationalists literally 
nothing remains which would be tangible and could be used in any way by posterity. 

On the other hand, the continuity, over thousands of years, of technic and science, clearly shows the law of 
organic development. Galileo's achievement derived from the criticism of the Ptolemaic system and continued the 
work of Copernicus. This was continued by Newton and Kepler. Every one of these functioning organs of 
objective natural processes gave rise to the development of generations of working and searching people. In 
contrast, there is nothing left of Alexander the Great, so-called, of Caesar, Nero or Napoleon. Furthermore, there 
is not the least continuity between the successive irrationalists, unless one were to take Napoleon's dream of 
becoming a second Alexander or Caesar as such a continuity. 

Here, irrationalism discloses itself completely as a life function which is not only non-biological and non-social, 
but antibiological and antisocial. It lacks the essential characteristics of the rational [328] life function, such as 
germination, development, continuity, interlacing with other functions, and productivity. 

Let us apply these insights to the question whether, in principle, the emotional plague can be mastered. The 
answer is, Yes. No matter how sadistic, mystical, gossiping, unscrupulous, armored and superficial people may 
be, in their work function they are, of nature, forced to be rational. Just as irrationalism works and reproduces 
itself in ideologies and mysticisms, so is human rationality at work and reproduces itself in the work process. It is 
inherent in the work process, and, therefore, in man in his work function, that they cannot be irrational, they must 
be rational. Irrationalism excludes itself automatically here by the fact that it disturbs the work process and makes 
the goal of work unattainable. The sharp and irreconcilable clash between emotional plague and work process 
expresses itself clearly in the following: As a worker, one can always make oneself easily understood in a 
discussion of work functions with any technician, physician or industrial worker. As soon as the discussion shifts 
to ideologies, however, the understanding comes to an end. Characteristically, most dictators and politicians give 
up their work when they enter politics. A shoemaker who would fall into a mystical trance and would believe 
himself to be a God-sent savior of humanity, would inevitably cut his soles the wrong way, generally mess up his 
work and would finally starve. A politician, on the other hand, becomes potent and rich just in this way. 

Irrationalism, then, can only disturb work, and can never do any work. 

Let us examine this work-democratic thought from the standpoint of work democracy itself: is it a matter of an 
ideology, of a glorification or idealization of "work"? I had to ask myself this question in view of my job of 
teaching physicians and teachers. To distinguish necessary, rational work from unnecessary, irrational ideology is 
an indispensable prerequisite for my work as physician, research worker and teacher. I cannot help a student in 
vegetotherapy over a practical difficulty in his own structure [329] or in a therapeutic situation with his patient by 
holding out hopes for a life hereafter, or by appointing him "Marshal of Vegetotherapy." Such title would not give 
him an iota of ability to master actual difficulties; more than that, it would only endanger him. I have to tell him 
the whole truth about his faults and errors. I have to teach him to find them for himself. In doing so, I am 



dependent on my own development and my practical experiences. I do not have the ideology that, for ethical or 
other reasons, I have to be rational. My rational behavior is enforced on me by my work. I would starve if I did 
not try to be rational. My work corrects me as soon as I develop any inclination to escape difficulties with 
illusions; for with illusions I cannot, say, eliminate a biopathic paralysis any more than a mechanic, a builder, a 
farmer or a teacher can do his work with illusions. Nor do I demand rationality. It exists in me, independent of 
myself and the emotional plague in me. I do not ask the student to be rational for that would do no good. But I 
educate him, in his own interest, to differentiate in himself and in the world the rational and the irrational as they 
show themselves in practical work functions; and to further the rational and inhibit the irrational. The emotional 
plague in social life is characterized by the flight from the responsibilities and the actualities of everyday living 
and of work into illusions, into mysticism, into indecency or the political party. 

We are dealing here with a fundamentally new finding. Not the rationality of work is new, nor its rational effect 
on the working individual. What is new is the finding that it exists by itself whether I know it or not. It is better if 
I know it. For then I can become one with rational organic development. This finding is new in psychology as 
well as in sociology; in sociology because sociology has hitherto considered rational the irrational social 
activities, and in psychology because psychology did not doubt the rationality of society. 

4. Vitally necessary work and other work. 

The more deeply one penetrates into the nature of work [330] democracy, the more disaster one discovers 
caused in human thinking by political ideologies. Let us try to substantiate this contention by examining the 
concept of work. 

We have contrasted work to political ideology and have equated work with "rationality," political ideology with 
"irrationality." But life is not mechanical. We catch ourselves having introduced another irrational black — white 
characterization. This sharp antithesis was justified inasfar as indeed politics is essentially irrational and work 
essentially rational. Now, is, for example, the construction of a gambling palace work or not? This example 
shows the necessity of clearly distinguishing vitally necessary work from other work. "Vitally necessary work" 
comprises every kind of work which is necessary for the maintenance of human life and of the social machinery. 
That is, any kind of work the absence of which would damage or inhibit the life process. Any work, on the other 
hand, the absence of which would not change the course of society and of human life is not vitally necessary. Non- 
work is any activity which harms the life process. 

Through many centuries, the political ideology of the ruling but non-working classes was one of contempt for 
the vitally necessary work while non-work was considered a mark of nobility. The socialist ideologies reacted to 
this with a mechanically rigid reversal of the evaluation of work: To them, "work" was limited precisely to those 
activities which in feudalism were treated with contempt, that is, manual work. On the other hand, they 
considered any activity within the ruling classes as "non- work." True, this mechanistic reversal of ideological 
evaluation was entirely in keeping with the political concept of the two sharply separated classes, the ruling and 
the ruled. True, from a purely economic point of view, society actually could be divided in the "owners of capital" 
and the "owners of the commodity, working power." But from the standpoint of biosociology no sharp lines can 
be drawn between classes, neither ideologically nor psychologically, let alone with regard to work. It was the 
discovery of the fact that the ideology of a group of people does not necessarily correspond to their economic 
position but that there is often a [331] sharp divergency between ideological and economic position which made 
an understanding of the fascist movement first possible. Around 1930 it became clear that a divergency exists 
between ideology and economy, and that the ideology of a group may, independent of the social class position, 
develop into a social power. 

There are basic biological functions which have nothing to do with economic class distinctions; they transcend 
and overlap class boundaries. This was first shown with regard to the suppression of the natural love life in 
children and adolescents. The suppression of the love life occurs in all classes and strata of every patriarchal 
society; more than that, it is often much more pronounced in the ruling classes than in the ruled. Sex-economic 



investigation even demonstrated the fact that a great deal of the sadism employed by the ruling class in the 
suppression and exploitation of other classes derives from suppressed sexuality. The connection between sadism, 
sex suppression and class suppression is well portrayed in De Coster's famous "Till Ulenspiegel." 

The actual social functions of work also cut across and overlap the political-ideological class boundaries. In the 
socialist parties one used to find many leading politicians who had never done any vitally necessary work and 
knew nothing of the work process. It was a customary thing for a worker to give up his work when he advanced 
to the position of political functionary. On the other hand, the classes which political socialism called the "ruling, 
non-working" classes as distinguished from the workers, contained many important working bodies. Hardly 
anything demonstrates better the unrealistic character of the typical political ideologies than the fact that the 
guiding spirits of the political reaction in Austria, e.g., came from the Technical University. Nobody will deny 
that engineers represent vitally necessary work; these people built locomotives, airplanes, bridges, etc. 

Let us apply this work-democratic critique to the concept of the "capitalist." In political ideology, the capitalist 
was either "the leader of industry" or "the non-working parasite." Both concepts were mechanistic, ideological, 
political, illusionary, and therefore [332] unscientific. For there are working and non-working capitalists. There 
are capitalists whose work is vitally necessary, and others whose work is unnecessary. It is irrelevant here to 
which political wing or ideology this or that capitalist may adhere. The antithesis of work and politics applies to 
the capitalist as it does to the wage earner. As a bricklayer can be a Fascist, so can a capitalist be a Socialist. 

We have arrived at the standpoint now that an orientation in the political chaos is not possible on the basis of 
political ideologies. The thinking of work democracy, on the other hand, is oriented by work and thus provides 
the means of a concrete orientation. On the basis of this, the political class of capitalists consists, with regard to 
vital work, of two opposite and even antagonistic groups: that of capitalists who themselves work, plan and 
produce, and that of the capitalists who do not work or plan but let others work for their profit. A Henry Ford, for 
example, may have this or that political concept, he may ideologically be an angel or a devil. This does not alter 
the fact that he was the first American builder of automobiles to change the technical face of America completely. 
Edison, as far as his political ideology went, was undoubtedly a capitalist; but where is the political workers' 
functionary who would not use Edison's incandescent bulb or who would dare state publicly that Edison was a 
non-working parasite of society? The same thing applies, from the standpoint of work democracy, to the brothers 
Wright, to Junkers, Reichert or Zeiss; one could exemplify indefinitely. On the opposite side of these personally 
and factually working capitalists are the actually non-working and only profiteering capital owners. With regard 
to their work function, they do not form any special class type, for they are, in principle, identical with any party 
bureaucrat who, from his desk, determines "the politics of the working class." We have experienced the 
catastrophic influence of the non-working capital owners and the non-working political workers' functionaries to 
a sufficient degree to seek our orientation no longer in ideological concepts but in practical activities. 

The introduction of the standpoint of vitally necessary work [333] leads to a revision of many well-established 
concepts of politics and the "political sciences." The concept of "the worker" must be extended. The concept of 
the economic classes is supplemented by that of human structure; this reduces the social significance of the 
concept of the economic classes to a considerable degree. 

In the following pages I shall present the most important changes of concepts which were necessitated by the 
basically new social events as well as by the discovery of natural work democracy. I am well aware of the fact 
that the presentation of these changes will cause many a political ideologist to raise vociferous and dignified 
objections. This will in no way alter the reality of the facts and processes described. No political persecution, no 
execution of hundreds of "-ists" will change the fact that a physician, technician, teacher or farmer in America, 
India, Germany or wherever, does vitally necessary work and does infinitely more for the life process than the 
whole Comintern has done ever since 1923. The dissolution of the Comintern in 1943 has changed nothing in the 
life of people. But imagine that in China or America all teachers, or physicians, or builders, were to be suddenly 
excluded from the social process! 

The history of the past 20 years shows beyond any doubt that such party ideologies as the "abolition of class 



distinctions," the "establishment of the common weal," the "defense of freedom and decency" have by no means 
diminished the class distinctions, the disruption of social living or the suppression of freedom and decency. On 
the contrary, they have intensified these problems to a catastrophic degree. The scientific solution of the social 
tragedy of the animal, man, then, must begin by correcting or eliminating those party-political concepts which 
have made the disruption of human society a permanent phenomenon. 

Work democracy does not restrict the concept of "worker" to the industrial worker. It calls a worker everyone 
who does socially necessary work. The political-ideological concept of a "workers' class," restricted to the 
industrial worker, drove a wedge between the industrial worker and the technician or educator, between the 
representatives of various vitally necessary work processes. This [334] ideology even designated the professions 
of medicine or teaching as "servants of the bourgeoisie" as compared with the "revolutionary proletariat." To this 
not only the physicians and teachers objected, but the industrial workers as well. Understandably enough, for the 
factual connection and cooperation between the physician of an industrial town and the workers is much more 
real and earnest than that between the workers and the political functionaries. Cooperation in work and the 
interlacing of the various branches of necessary work are natural phenomena and are based on natural interests. 
For this reason, only these factors, and nothing else, can counteract the political disruption of society. Of course, 
when a necessary worker's group, such as industrial workers, degrades another, equally necessary group, such as 
physicians, technicians or teachers, to "servants" while it promotes itself to be the "master," then the physicians, 
technicians and teachers take flight into the ideology of the racial Ubermensch, because they do not want to be 
servants, of the "revolutionary proletariat" or of anybody else. The "revolutionary proletariat," on the other hand, 
takes flight into the political party or the trade union, organizations which do not place any responsibility on them 
but who, instead, instill in them the illusion of being the "leading class." This does not alter the fact that this 
"leading class," as it has amply proven, is incapable of actually assuming social responsibility, or the fact that it 
engages in race hatred, as in America where unions of white workers exclude colored workers from membership. 

All these things are the results of well-established party-ideological concepts which smother the communion 
established by work. For this reason, only and alone the concept of the worker who does vitally necessary work 
can overcome the social disruption and can bring the social institutions into harmony with the organizations of 
necessary work. 

It can be safely predicted that the clarification of these concepts will displease the party ideologists. It can also 
be safely predicted that the attitude toward this clarification of concepts will automatically and cleanly separate 
the ideological chaff from the practical wheat. Those who will affirm and represent the natural [335] work 
community based on the interlacing of all necessary branches of work will show themselves to be practical wheat. 
Those, on the other hand, to whom party ideologies and concepts — though they undermine our society — are more 
important than the community of the working people, will object with much empty noise and thus show 
themselves to be chaff. But the clarification of these concepts will meet the naturally existent knowledge of these 
facts, and, with that, the demand for arranging social living in accordance with the interdependence of all 
branches of work. 

In this discussion of the concept of "the worker" I have simply followed the logic of work-democratic thinking. I 
had to arrive at the described result, whether I wanted to or not; it lies in the course of the work itself. Just at the 
time when I wrote these pages, I had to procure various painted signs for Orgonon. Since I am not a carpenter, I 
could not make the signs; since I am not a painter, I could not paint or letter them properly. But the planning of 
the laboratories required the signs. Thus I had to go and see a carpenter and a painter and to discuss with them, on 
an equal footing, how the signs should be made and lettered; without their practical experience I could not have 
gone ahead. It was entirely irrelevant whether or not I felt myself to be a learned scientist or researcher; it was 
equally irrelevant whether the carpenter or the painter had this or that "idea" about fascism. The carpenter could 
not talk to me as a "servant of the revolutionary proletariat," nor could the painter look upon me as a superfluous 
"intellectual." The work process itself forced us to exchange knowledge and experience. The painter, e.g., if he 
were not to do a poor and mechanical job, had to understand the symbol of our functional research method; he 



became highly enthusiastic about the job when he understood its meaning. I, on my part, learned from the 
carpenter and the painter a good deal about how signs should be made so that they properly expressed the 
function of the Institute. This example of the factual and rational interlacing of work branches is clear enough to 
illustrate the abysmal irrationalism which governs the formation of public opinion and which completely 
overlooks the natural work process. [336] The more concretely I saw my work interlaced with other branches of 
work, the better did I understand the rational world of work-democratic thought. Clearly, the work proceeded well 
when I let myself be informed by the microscope maker and the electrical engineer, and when they in turn learned 
from me the function of a lens or of an electrical apparatus in the special set-up of orgone-physical research. 
Without the lens grinder and the electrician I could not have made a single step in my orgone research. On the 
other hand, the lens grinder and the electrician struggle with unresolved difficulties of the theory of light and of 
electricity, some of which may well be clarified by the discovery of the orgone. 

I have presented this matter-of-course fact of the interlacing of work processes purposely in quite a primitive 
manner and at some length because I have convinced myself that these facts, as simple as they are, seem 
nevertheless foreign and new to working individuals. This sounds incredible, but it is true and even 
understandable: the fact of the natural interlacing and interdependence of all work processes is not clearly and 
simply represented in the thinking and feeling of working people. True, every working individual knows of this 
interdependence purely practically and automatically on the basis of his work; but it sounds strange to him when 
he is told that society would not be able to exist without his work, or that he is responsible for the social 
organization of his work. This gap between vital activity and the consciousness of the responsibility for it was 
created and is maintained by the political system of ideologies which splits the working individual into two 
organisms: one which works practically and another which entertains irrational sentiments. This contention also 
sounds strange. Its correctness becomes evident, however, as soon as one studies any daily paper, anywhere in the 
world. One will find that the processes of love, work and knowledge, their vital necessity, their interlacing, their 
rationality, their earnestness, are only rarely mentioned, accidentally, as it were. On the other hand, the daily 
papers are full of high politics, diplomacy, military and formal events which in no way touch the real everyday 
life proc-[337]ess. In this manner, the average worker develops the feeling that he really means very little, 
compared with the complicated, "intelligent," and high-flung debates of such things as high diplomacy, strategy 
or tactics. He feels himself small, inadequate, superfluous, as if he were an accident in life. This mass- 
psychological contention can easily be put to a test. I have done so many times and have always arrived at the 
same result: 

a) Some worker has a good idea and invents an improvement in his work process. We ask him to put his 
discovery down in writing so that it can be published. This request evokes a peculiar reaction: it is as if the 
worker, though his work is important and indispensable, crawled back into himself. It is as if he said (and often he 
does say, in so many words), "Who am I to write an article? My work doesn't count." This attitude of the worker 
toward his work is a typical, mass-psychological phenomenon. I have presented it in a simplified manner, but this 
illustration presents its essence, as anybody can convince himself. 

b) Now let us approach the editor of a daily newspaper. We suggest to him that he reduce the space given to 
formal questions of high politics, diplomacy, strategy and tactics to two back pages; and that he devote the front 
part of the paper to daily, extensive articles on practical everyday questions of technic, medicine, education, 
agriculture, industrial work, etc. He will look at us in utter perplexity and will doubt our sanity. 

These briefly formulated basic attitudes of the mass individual (a) and the manufacturer of public opinion (b) 
complement and condition each other. Public opinion is essentially of a political nature and thinks little of the 
everyday life of love, work and knowledge. To this corresponds the feeling of the loving, working and knowing 
individual that he amounts to nothing in the social process. 

It goes without saying that a rational reorganization of social conditions is inconceivable as long as political 
irrationalism has a 99% part in the formation of public opinion and the basic functions of social life only 1 %. The 
reverse proportion is the minimal requirement if political irrationalism is to be deprived of power [338] and the 



self-determination of society is to be established. In other words, the factual life process must express itself also, 
unequivocally, in the organs of publication and in the forms of social life, and must become identical with them. 

In this clarification and correction of political concepts we meet a difficult objection. It is this: It is impossible 
simply to eliminate political ideologies, for the workers, farmers, technicians, etc., determine the course of society 
not only by their necessary work but also by their political ideologies. The peasants' wars of the Middle Ages 
were political revolts which changed society; the communist party in Russia has changed the face of Russia. 
Furthermore, it is argued, one cannot prevent or prohibit political ideologies. They are a human need and have a 
social effect as do love, work and knowledge. To this we would say: 

1. Work democracy does not wish to prevent or prohibit anything. Its only intention is the fulfilment of the 
biological life functions, of love, work and knowledge. If it is aided in this by this or that political ideology, it will 
only be furthered. If, however, a political ideology blocks its way with irrational demands and contentions, so that 
the basic biosocial functions cannot operate, then work democracy will act as a lumberman will act when he is 
about to fell a tree and is attacked by a rattlesnake. He will kill the rattlesnake in order to be able to continue his 
work. He will not stop felling trees because there are rattlesnakes in the woods. 

2. It is true that political ideologies and illusions are also actually active social facts and that they cannot be 
prohibited or talked away. The standpoint of work democracy toward this fact is this: That this is so is precisely a 
major part of the tragedy of the animal, man. The fact that political ideologies are tangible, active realities does 
not prove their necessity. The bubonic plague was an extremely potent social reality. But nobody would have 
argued that, because it existed, it was necessary and nothing should be done about it. A human settlement in the 
wilderness is a necessary and tangible social fact; but so are floods. Who would equate the destructive floods and 
the building of houses, [339] merely because both have social effects? It was precisely the failure to distinguish 
work and politics, reality and illusion, and the fallacy of considering politics a rational human activity like, say, 
building or sowing, which made it possible for a housepainter to bring the world to the verge of disaster. It is an 
essential part of our social tragedy that people, like farmers, the industrial workers, the medical profession, etc., 
influence the social process not only by their work, but also — and even predominantly — by political ideologies. 
For political activity hampers objective, rational activity; it splits professional organizations into warring 
ideological groups; it disorganizes the industrial workers: it restricts the work of the physician and harms the 
patients, etc. In brief, political activity prevents precisely what it pretends to achieve: peace, work, security, 
international cooperation, objective expression of opinion, freedom of belief, etc. 

3. It is true that political parties occasionally transform the aspect of society. But from the standpoint of work 
democracy we contend that if this happens it is a makeshift. Karl Marx, at a time when he set out to criticize 
political economy, was not a politician or party man, but a scientific economist and sociologist. It was precisely 
the emotional plague in the masses which caused him not to be heard, which caused him to become poor and 
miserable, and which forced him to found a political organization, the famous "Kommunistenbund" which he 
himself soon dissolved. It was the emotional plague which turned Marxian science into party-political Marxism 
which no longer had anything to do with Marx's scientific sociology and which is in no small part responsible for 
fascism. Marx knew what he was talking about when he said he was "not a Marxist." He would not have chosen 
to found a political organization if rational, instead of irrational, thinking were predominant in the human masses. 
True, the political machinery is often a necessity, but it is a makeshift made necessary by human irrationalism. If 
work were identical with the social ideology, if needs, gratification of needs and means of gratifying them were 
identical with the human structure, then there would be no politics, because then it would be superfluous. If one 
does [340] not have a house, one may live in a cave. It may be a good or a poor cave, but it is no house. The goal 
remains a decent house and not a cave, even if for a time one is forced to live in a cave. The politicians have 
forgotten what was the goal of the founders of socialism: the abolition of politics and the kind of state which 
stemmed from it. It is painful to be reminded of this fact. It takes too much thinking, honesty, knowledge and self- 
criticism if a physician is to see his main goal in the prevention of the very diseases from the treatment of which 
he makes a living. We will have to regard that politician an objective, rational sociologist who helps society to 



realize the irrational basis of politics and of its "necessity" so thoroughly that any kind of politics becomes 
unnecessary. 

This work-democratic criticism of politics does not stand alone. In America, the hatred of politiciandom and the 
insight into its social harmfulness is quite general. One hears from the Soviet Union that there the technician 
gains more and more the upper-hand of the politician. Possibly, even the executions of leading Russian politicians 
by other politicians had a hidden rational meaning, as much as such executions are an expression of political 
irrationalism and sadism. 

For a decade, the politics of the European dictators was unrivalled. In order to comprehend the essence of 
politics, one only has to remember that it was a Hitler who, for many years, was able to keep the world breathless. 
Hitler as a political genius was a magnificent unmasking of the essence of politics in general. With Hitler, politics 
reached the peak of its development. We know what were its fruits and what was the reaction of the world. In 
brief, I believe that the twentieth century, with its gigantic catastrophes, ushers in a new social era, an era free of 
politics. It remains to be seen what part politics will play in the eradication of the political emotional plague and 
what part the consciously organized functions of love, work and knowledge. 
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